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INTRODUCTION 

This guide is one of the intellectual Outputs of the Erasmus+ project "Developping 

Entreneurial Capabilities of Young Women (DECOY)". This project aims to provide 

entrepreneurial empowerment opportunities for potential first and second generation 

female immigrant entrepreneurs affected by socio-economic exclusion, including the 

production of this guide and digital modules. 

 

This guide is conceived as: 

 

a. A methodological resource integrating theoretical information and exercises 

concerning the development of soft and hard entrepreneurial skills,  

 

b. A practical reference providing youth migrant females interested in 

establishing and scaling up their own businesses with concrete guidance 

and orientation in the paramount dimensions which determine the 

successful establishment and development of a start-up business. 

 

The production of this guide was completed based on research based on a survey 

administered to a sample of young migrant women in each of the five project partners' 

countries, and in a collaborative way between these partners who are: 

 

• Samband sveitarfélaga á Suðurnesjum, Iceland (The project coordinator) 

• Igor Vitale International srl, Italy 

• Fthia in action ΣΥΛΛΟΓΟΣ ΔΡΑΣΗΣ ΚΑΙ ΕΘΕΛΟΝΤΙΣΜΟΥ, Greece 

• Cercle Augustin d’Hippone, France (The Guide coordinator) 

• Antalya Toplumsal Gelişim Derneği, Turkey 

 

This guide contains the following chapters: 

 

1. Chapter 1. Product / Service 

2. Chapter 2. Design 

3. Chapter 3. Market Analysis/Marketing 

4. Chapter 4. Customer Service, ICT 
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5. Chapter 5. Human Resources Management / Legislation 

6. Chapter 6. Strategies in developing Community Projects to empower young 

female migrants in establishment and development of a start-up business. 

 

Chapter 1 “Product / Service” includes an overview of products and services best 

suited to the situation of migrant women in Europe. It not totally based on the results 

of the survey in which questions about a range of products and services were 

submitted to the respondents. It is is extended to products and services expressed in 

questions about their competences and hobbies and also from a literature search. 

 

Throughout the world, many success stories of migrant women in entrepreneurship 

exist and some of them are recounted in this chapter in order to encourage and give 

insight to the target groups. 

 

This chapter presents a field of possibilities without closing the door to any other 

initiative and any choice of product or service. 

 

Chapter 2 “Design” answers the question: How to create a business and turn the 

original idea into a successful reality?  

 

This includes: 

 

• The choice of services and/or products,  

• The definition of the business model,  

• An introduction to market analysis (a chapter will be dedicated and information 

will be detailed) 

• The choice of legal status,  

• The financial aspects: Financing basics, Budget construction, Sources of 

financing, etc. 

• The drafting of the business plan (The context of the activity, its environment; 

targets and their identified needs; the overall strategy implemented; the team, 

primarily people dedicated to management; the method of financing the project; 

the planned development plan; the expected return on investment.) 
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This chapter also gives answers and advices to young migrant women to overcome 

their difficulties. As examples, how to overcome language barriers? How to solve 

administrative problems? And how to react to discrimination? 

It also gives the conditions for success throughout some testimonials from migrant 

women entrepreneurs. 

 

Chapter 3 “Market Analysis / Marketing”. Market research is a crucial step in 

business creation, which is why half of this chapter is devoted to it. Similarly, another 

half is devoted to Marketing which is very important for the success of the future 

startup. 

 

The marketing part mentions but not details what is done on social networks today 

and the development of communities, this is studied and developed in chapter 6. 

 

Chapter 4 “Customer Service, ICT”  starts with ITC and describes the computer role 

and its applications such, Office Suite (Word processing, Excel, etc.), website, the 

Online shop and just introduces Social networks, these will be developed in chapter6. 

 

And develops the basics of Customer service: 

 

• Types of customer service (Listening, Communication, Proactive Support 

and Reactive Support) 

• Importance of customer service (build customer loyalty) 

• Customer service objectives (Improve customer retention, Increase 

customer loyalty, Create a better customer experience) 

• Customer service skills (technical, editorial, etc.) 

• Customer profile, CRM systems vs Excel, data analysis, etc. 

 

Chapter 5 “Human Resources Management / Legislation”. The Human Resources 

Management part is limited and address only a few basic elements because migrant 

women in general will be the only actress in the future startup. 
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The legislation part gives some references to national legislation. It also address 

facilities for dealing with discrimination, policies for supporting migrant 

entrepreneurship and policies for supporting women entrepreneurship. 

Chapter 6 “Strategies in developing Community Projects” presents first the main 

Social networks as Facebook, Linkedin, Instagram, ..., and explain their role in the 

success of a company. 

 

And secondly, introduces the notion of community management and give a strategy 

to develop a community around a project or a company. 

 

References completes the guide guiving the sources of the information provided in the 

guide and also a select references to complete the topic, to go further, including free 

online videos and documents.  
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CHAPTER 1. PRODUCT / SERVICE 

INTRODUCTION 

This chapter includes an overview of products and services best suited to the situation 

of migrant women in Europe. 

 

As part of the questionnaire submitted to samples of migrant women in five countries, 

10 fields of enterprise were chosen. This made it possible to check whether the target 

audience wants to adopt them, to see their suitability with the skills already acquired 

by this target and finally to determine the training needs to acquire all the skills 

necessary for these fields of activity. 

 

These products and services takes also into account what the target of the survey was 

expressed as competencies or hobbies. Also included are products or services from 

successful experiences of migrant women around the world. 

 

So, this chapter presents a field of possibilities without closing the door to any other 

initiative and any choice of product or service. 

 

First this chapter gives definitions of products and services, their characteristics, 

similarities and differences. 

DEFINITIONS, CARACTERISTICS, SIMILARITIES AND 
DIFFERENCES 

In our economy, to meet our needs we are used to exchanging products and services. 

What is the real difference between these two essential elements of our daily life? 

 

A product is a physical good that can be traded or sold in a market to satisfy a 

consumer’s need or desire. Products can be classified into different categories: 

 

• Tangible products: These are physical goods that you can touch, smell, taste, 

etc., such as a phone, clothing, or food. 
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• Intangible products: These are non-material goods, including intellectual 

property rights, such as patents, licenses, trademarks, etc. 

 

The main characteristics of a product are generally: 

 

• Perishable: Most products have a limited shelf life, which means they can 

deteriorate over time and lose value. 

• Storable: Products can be stored in dedicated locations, such as a warehouse, 

for later distribution to consumers. 

• Fungible: A product can be replaced by another of the same nature and quality 

without affecting its value. For example, a chocolate bar can be exchanged for 

another. 

 

A service is an intangible activity provided by a person or company with the objective 

of meeting a specific consumer need. Unlike products, services are not storable and 

their production generally coincides with their consumption. There are several types 

of services: 

 

• Advisory services: These are services provided by professionals with 

particular expertise in a given field, such as lawyers, consultants, etc. 

• Care services: These are services aimed at improving the health or well-being 

of people, such as medical care, massages, etc. 

• Entertainment services: These services are intended to entertain consumers, 

such as shows, concerts, films, etc. 

 

The characteristics of a service are: 

 

• Intangibility: Services are immaterial and therefore cannot be touched, tasted 

or felt like products. 

• Inseparability: The production and consumption of a service are often 

inseparable, that is, the consumer must be present at the time the service is 

carried out. 
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• Non-stockability: Services generally cannot be stored for future use. For 

example, a movie ticket purchased for a specific screening cannot be used on 

another date. 

• Variability: Each service is unique and may vary depending on the skills of the 

service provider, customer expectations, etc. 

 

Products and services share a common goal: to meet the needs of consumers. To do 

so, they must meet certain criteria: 

 

• Accessibility: The product or service must be easily accessible, whether in 

terms of price, distribution or communication. 

• Quality: The product or service must meet consumer expectations and provide 

a satisfactory experience. 

• Warranty: In some cases, the supplier of the product or service undertakes to 

ensure a certain level of quality, including through a contractual warranty. 

 

In a competitive market, it is crucial for companies to stand out by offering innovative 

products or services. For this, they can rely on various levers: 

 

• Design: A product with an original design can appeal to more consumers and 

thus create a differentiation from its competitors. 

• The customer experience: Offering superior service helps build customer 

loyalty and build a positive reputation in the market. 

• Personalization: Offering products and services tailored to the specific needs 

of the consumer can be a real competitive advantage. 

 

Finally, although products and services are closely linked to our daily lives, they have 

their own characteristics that distinguish them from each other. Understanding these 

differences is essential for businesses to better meet consumer expectations and 

position themselves effectively in their markets. 
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AREAS OF BUSINESS SUGGESTED IN THE SURVEY 

Ten areas were proposed to the respondents of the survey: Food, tourism, 

environment protection, education, fitness, e-commerce, agriculture, a local shop, 

business connected to country of origin, trading and crypto-currencies. 

 

Opinions were divided on opening a business connected to food and few have the 

necessary competences to manage such business. 

 

A majority don’t want to open a business connected to tourism and few have the 

necessary competences to manage such business. 

 

Few want to open a business connected to environment protection and few have the 

necessary competences to manage such business. 

 

Opinions were divided about opening a business connected to education and a small 

majority have the necessary competences to manage such business. 

 

A majority don’t want to open a business connected to fitness. Few have the necessary 

competences to manage such business. 

 

Few want to open a business connected to agriculture and few have the necessary 

competences to manage such business. 

 

A majority moderately want to open a local shop and few have the necessary 

competences to manage such business. 

 

A majority moderately want to open a business connected to country of origin and a 

majority think that they have the necessary competences to manage such business. 

A majority don’t want to open a business in trading and crypto-currencies and a 

majority don’t think that they have the necessary competences to manage such 

business. 
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BUSINESS CONNECTED TO FOOD 

It could be opening a business with food products made by oneself or bought on the 

market, opening a restaurant or a coffee shop, becoming a caterer in the kitchen from 

home or at the customer’s home, etc., or finally creating a start-up in the food industry. 

 

Next to the giants such as Nestlé and Danone, there is an opportunity for innovative 

and creative young companies that offer surprising products. The agri-food sector 

according to "Dynamique-Mag" represents 640 billion Euros in Europe. Getting a small 

part of this market seems very interesting. Here are some examples of start-ups that 

have done it successfully. 

 

Here some examples in France: 

 

Example 1: Michel and Augustin 

This start-up was born in 2004 in the 18th arrondissement of Paris. Everything started 

from many attempts to make small shortbread in the kitchen of Augustin’s small 

apartment. He and his friend Michel set out to conquer the capital, starting in 2005 

with shoemakers, grocers, kiosks, the Grande Epicerie de Paris, and Berts, Colette, 

Monop, Carrefour and Monoprix cafés, etc. Their business has continued to grow, 

multiplying its products and increasing its turnover. Perseverance, tenacity and 

audacity are the hallmarks of their success. 

 

Example 2: Mushroom kits 

In 2013, two young entrepreneurs had the idea of collecting coffee grounds from 

Parisian bistros to grow mushrooms in kits. Winner of the Entreprendre network of 95, 

they start their production alone in their workshop in Montmagny. But it appears that 

oyster mushrooms do not like coffee grounds. The two founders then switch products, 

using a service provider to supply them with recycled sawdust, both natural and 

efficient. In six months, more than 20,000 baby mushroom boots are sold. 

 

Example 3: A family Greek oil 

Passionate about cooking, Pierre-Julien Chantzios joined his brother Grégory in 2010 

in the olive oil adventure, taking up the torch of their parents, deciding to distribute the 
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family Greek olive oil to restaurateurs in Paris. They then travel around the capital by 

scooter after the harvest, to taste their oil to the chefs and tell the family adventure. In 

two months, they sell 30 cans of 5 liters, 18 jars of olive paste and 12 jars of olives of 

2 kilos. They seduce large houses like Le Mandarin Oriental, Thoumieux, Rostang, 

etc. Today, more than a hundred restaurants buy their oil. 

 

Example 4: Matahi, an innovative start-up in the sector 

Raphaël and Alexandre have launched a new energy drink, containing water, baobab 

fruit pulp, cane sugar, caffeine and vitamin C. After obtaining a listing from Colette, 

Eatme or Causses, they negotiated in 2015 with a major brand to reach a turnover of 

1.3 million euros. 

 

Example 5: Nomad Yo, a start-up in the yogurt sector 

Christophe, an agronomist and doctor of microbiology, has decided to follow the trend 

of «no cow’s milk» and «gluten-free» in the yogurt sector, creating a product based on 

rice, buckwheat and millet, fermented plants to obtain a creamy product. Far from 

massive industrial production, it relies on a multiplication of small workshops, in the 

immediate vicinity of the sales outlets, ultimately aiming at a double hundred «micro-

yogurt stores» spread throughout France. 

 

Example 6: “Il était un Fruit” (He was a fruit) 

Laure created "Il était un Fruit", a start-up for the industrialization of dried fruit. In the 

following video, she gives interesting information about the launch, the financing and 

the difficulties encountered: 

https://www.youtube.com/watch?v=Y4D_JGobkwc 

 

There are many other innovative examples in agri-food around the world. 

BUSINESS CONNECTED TO TOURISM 

The world of tourism is vast and full of opportunities. Just with a status of 

“autoentrepreneur” (self-entrepreneur) in France you can find many opportunities to 

collaborate with large tourism companies. For example, working as a reception agent 

for seasonal rentals, what we call at Airbnb “Concierge Welcomer Independent“. 

https://www.youtube.com/watch?v=Y4D_JGobkwc


 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

  18 

 

If you are passionate about travel and discovery and want to create a business in the 

tourism sector, Know that it is a fast-growing sector worldwide, but it is a risky sector 

of activity and subject to strong variations such as seasonal variations, variations 

linked to the political or economic context, variations in traveller expectations and 

destination trends. 

 

Creating a tourism business can affect different areas such as the preparation of the 

stay, the solutions of routing, the accommodation, the activities during the stay (sports 

and others), the souvenirs of travel, etc. In all cases and account-Given the strong 

competition, it will be necessary to imagine an original and innovative tourist offer. 

 

Setting up a business in the field of tourism requires skills and know-how, especially 

in language skills. We must also love contact with people, discovery, culture and 

transmission. 

 

The trends in vogue are eco-tourism, cultural trips (spiritual or historical pilgrimages), 

wellness trips, trips with friends, accommodation offering contact with the inhabitant, 

etc. 

 

There is no shortage of product and service ideas, here are a few examples: 

 

• Film his travels, create a YouTube channel and monetize it. 

• Offer yoga stays in the countryside. 

• Create cottages or guest rooms. 

• Rent part of your apartment or house via online platforms. 

• Open a tourist centre offering cooking courses for the deaf and hard of hearing. 

• Offer tourism stays and photo and video learning courses. 

• Take over a campground and create unusual accommodations. 

• Create an agency offering detox treatments for a week. 

• Create an electronic postcard business. 

• Create a travel agency specialized in new destinations.  

• Create an educational farm in partnership with a tourist place. 

• Create an internet comparison of the cost of destinations. 
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• Become a speaker on the theme of travel and meetings. It will be necessary to 

define a specific theme to be recognized as an expert in its field. 

• Create a social network of travel memories. 

• Set up as a tourist guide. 

• Create a travel agency specialized in homestays. 

• Create a medieval restaurant with historical stories or other themes. 

• Open a local produce shop and launch its artisanal cannery. 

• Create a magazine about cycling. 

• Create a blog about tourism, a particular destination or a travel style.  

• Publish a tourist guide presenting only amazing or exceptional addresses. 

• Write and publish a series of books on the theme of travel and world cultures. 

 

The steps to create a business in tourism are quite common and will be studied in the 

chapter «Design». However, it is necessary to be well informed about the specificities 

of the sector which may be the following: 

 

• Take stock of yourself, expectations, skills, 

• Conduct a thorough market research, 

• Identify an original tourism concept and validate it with future customers through 

a questionnaire, 

• Start building the project concretely by building a good business plan, 

• Think about how to make yourself known (Marketing and Internet presence), 

• Learn about legislation and take out professional liability insurance. 

BUSINESS CONNECTED TO ENVIRONMENT PROTECTION 

Today we are talking about "Green business", a business that aims to meet an 

environmental or societal need by having a positive impact on a local or global scale. 

It defends strong ethical values such as sustainable development, ecology, the circular 

economy, and advocates social equity and the improvement of human well-being. 

Today, environmental issues are predominant and are embedded in the personal and 

professional sphere. A variety of initiatives exist and waste and waste water 

management is an important part of the industry and the jobs it provides. 
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If you have a professional vocation for this field, it is quite possible to embark on 

innovative and creative projects. There are plenty of opportunities to get started. For 

example, you can share your knowledge and best practices by becoming a consultant, 

speaker or coach, or integrate strong ethical and social values into your business or 

craft project. A green business can also be established through the worlds of 

restoration and food, construction, recycling and waste recovery. 

 

If you are rather attracted by the natural and environmental aspect, you also have the 

opportunity to develop a tourism or wildlife project: awareness of the protection of 

fauna and flora, preservation of a threatened species, etc. Finally, with ingenuity and 

creativity, the world of technological innovations and renewable energies is open to 

you. 

 

One of the advantages of embarking on an ecological project is to benefit from specific 

support to help you create your business, finance it, or even train you in certain areas. 

In France, for example, there is ADEME (Agence de la transition écologique = 

Ecological Transition Agency), which accompanies interested parties by the sector. It 

advises on a non-exhaustive list of means of financing for environmental projects. The 

Agency also identifies several aid schemes or calls for projects. There is a public 

database which groups together all aid to enterprises: a search engine which filters by 

type of activity and by region. 

 

Many other support structures exist in France and other European countries. To know 

them and benefit from their advice and help, simply do a search on the Internet or visit 

or contact the structures dedicated to companies. 

 

Some innovative examples in this sector: 

 

• The first digital radiator that produces heat: At the forefront of innovation in 

France, the start-up Qarnot Computing invented the first connected digital 

radiator capable of producing heat. Thanks to a computer processor that uses 

the energy output to redirect it to the connected device, the company can 

reduce the carbon footprint by up to 78%. 
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• GreenCreative Smart and Connected Trash Can: With the goal of promoting 

selective sorting and smart collection of household waste, GreenCreative was 

created in 2010. Its founders have developed a smart garbage can that can 

automatically sort waste and notify cleaning staff automatically when it is full. 

 

• SensyBEE smart plug: The French start-up founded in 2012 has developed a 

complete range of connected electrical outlets and equipment equipped with 

sensors. With the advantage of being able to be used both at home and in the 

office, these smart devices automatically manage the necessary energy without 

any waste. 

 

• Solar energy accessible to all with Solorea: The French start-up set up in 

2012 aims at free financing of solar panels by banks. In return, they receive a 

20-year “solar account” in the form of commissions and management fees. 

 

• Glowee’s bioluminescence technology: Without any electricity consumption 

or pollution, the French start-up Glowee offers efficient urban lighting by simply 

using bio-lighting technology based on iving organisms such as certain fish, 

fireflies, algae or mushrooms. Totally natural and ecological energy, it is thus 

possible to have alternative lighting in cities. 

BUSINESS CONNECTED TO EDUCATION 

Teaching in public or even private education is not possible without following a 

classical path, as in France by choosing the master and the necessary competitions 

to obtain the status of teacher. But in the case of distance courses, it is quite possible 

to offer your services and start teaching various topics remotely, by being a self-

entrepreneur for example. 

 

Many platforms offer online language courses. For example, the Preply platform 

(https://preply.com/) offers online tutoring to students from all over the world. We can 

teach English or French, mathematics, etc. This is done through webcam courses. 

You can also use social networks, and offer your courses on YouTube for example. 

https://preply.com/
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There are all kinds of courses on the Internet. Whatever topic you are interested in 

and would like to teach, you will need to ensure that you master it enough to succeed 

and have a full-time source of income. 

 

The education sector seems to be an important market and it is changing. Here are 

some business ideas based on general industry trends: 

 

• MOOCs and personalized teaching: MOOCs (Massive Open Online 

Courses), these online courses for a wide audience, have experienced 

explosive growth. These courses allow access to knowledge to the greatest 

number because many are free or very cheap. Teachers and specialists offer 

specific courses with a rate adapted to the demand and the necessary skills. 

Established on a national or even global scale, this system could reduce the 

cost of learning on specific subjects. 

 

• Foreign Languages and Tutoring: Some students need tutoring in math, 

physics or marketing. These same students also wish to have a good level in 

foreign languages. Why not take math classes with an English teacher for 

example. This business idea is at the border between tutoring and learning 

foreign languages: a tutoring platform that would connect teachers with foreign 

students. This would give students a progression in two subjects instead of one 

and another method of learning that will bring a plus in the acquisition of a good 

level in a given subject. 

 

• New Modes of Learning and Gamification: New ways of learning and 

teaching gain in recognition: project pedagogy, student-centred pedagogy, etc. 

Qualities such as creativity are increasingly valued and gamification is an 

undeniable trend in the education sector. There is therefore an opportunity to 

develop creativity workshops in schools. These workshops would be based on 

creativity kits composed of open questions, without predefined answers and 

objects to let the creativity and reasoning of each face real problems. Think out-

of-the-box. 
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• Online Course Platform and Niche Strategy: There are many online course 

platforms. If you want to launch yet another online course platform, if you don’t 

have a revolutionary idea that really sets you apart from current platforms, 

choose a niche strategy. Create a course platform on a specific topic that meets 

the needs of a specific, large and profitable audience. Make yourself known as 

an expert on this subject, with specialized courses. You may then have the 

opportunity to expand your offer, while still having a good first base. 

 

• Analytics and e-Learning: Use data analysis to help students find the perfect 

online course. The number of courses available in e-learning (MOOC, SOOC, 

SPOC, etc.) has greatly increased in recent years and it becomes tedious for 

students to find the best courses on a given topic. An innovative idea would be 

an application to find these courses easily, quickly and safely. Online course 

data would be analyzed: Course titles, summaries, comments, notes, 

reputation of teachers and schools, language, etc. would be reviewed to provide 

users with the courses that best meet their needs. 

BUSINESS CONNECTED TO FITNESS 

According to Wikipedia, fitness, also physical training, refers to a set of physical 

activities that allow the practitioner to improve their physical condition and lifestyle, in 

a concern for well-being. 

 

The public interest in health and fitness is very great nowadays. This offers a large 

number of business opportunities in the fitness sector. There is a need for trainers, 

trainers, physiotherapists and experts from other professions related to quality fitness. 

The fitness industry has its big names that dominate the market, but there is still room 

for small entrepreneurs. 

 

Customers in this industry expect two things: 

 

• Qualifications: You and your staff must have valid qualifications issued by an 

approved service provider that can be confirmed if your clients wish to double-

check. You may have a lot of experience and think this should be enough, but 
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for some occupations and in different countries you will find that qualifications 

and/or certifications are required before you settle or take up a job. This also 

reassures potential customers, as they can see evidence that you have 

completed training and achieved a recognized level in your discipline. 

 

• Experience: Experience is important for potential customers. They won’t care 

so much if you work in a gym or for someone else, but if it’s your own company, 

They will expect you to have a verifiable track record that demonstrates your 

personal coaching experience and be able to produce testimonials from 

previous or current clients. 

 

Working in this sector also requires: 

 

• Invest in equipment: The facilities offered are important to customers. If you’re 

going for the high end, which is visiting your customers at their home and using 

their personal gym, you don’t necessarily need to invest in your own expensive 

equipment. 

 

• Train regularly: In addition to training in new techniques and the use of new 

machines, you also need to develop strong interpersonal skills and be able to 

communicate and build relationships with all kinds of different people. 

 

Several business opportunities are available to you in the sport sector: 

 

• Create a sports company as a liberal: like set up as a sports coach, set up 

as a talent detector, create an online sports coaching company dedicated to 

women and post-delivery fitness for example, create a YouTube channel of 

sports advice, set up as a naturopath of sport, set up as a dietician of sport or 

set up as a yoga teacher and open a fitness and spiritual centre. 

 

• Create a company related to the practice of indoor sports: such as opening 

or resuming a gym or strength training, opening a low cost gym, creating a 
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basketball academy or any other discipline or create a sports association by 

asking the authorities in this field for agreement. 

 

• Setting up a service company: such as setting up a sports communication 

consultancy, setting up a construction and grounds maintenance company or 

setting up a sports management consultancy to work with sports clubs and 

associations. 

 

• Start a business in the sports business: The sports distribution market is 

important and consumers spend a lot of money on sports goods. This would 

make it possible to create a sports shop specialized in running and hiking for 

example, create a company to manufacture balloons for different types of sport, 

create a shop specialized in sports shoes, create a store specializing in 

women’s sports, create a company customizing football jerseys for example, 

open a store of used sports goods, on the model of CashConverters, open a 

store of cycles, create a sports rental business, ideally in tourist areas or create 

an e-commerce site for sports goods. 

 

• Create an innovative company in the sport: like create a company of 

connected sportswear (GPS, biometrics, like the start-up Mac Llod), create a 

social network of meeting between athletes practicing the same activity, create 

a sports video game or create a new sport, develop and organize it into a 

federation. 

 

• Create a sports information company: such as creating a sports magazine on 

a specific theme, creating an ultra-complete blog on the theme of a particular 

sport, creating the most comprehensive hiking guide in your country or creating 

a sports television station. 

 

Useful Resources in French 

• Create a sports coach or “life coach” business: 

https://www.creerentreprise.fr/creer-son-entreprise-coach-sportif-de-vie/ 

 

https://www.creerentreprise.fr/creer-son-entreprise-coach-sportif-de-vie/
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• Create a blog and earn money:  

https://www.creerentrprise.fr/creer-un-blog-et-en-vivre-gagne-argent/ 

 

• Create a YouTube channel and earn money:  

https://www.creerentreprise.fr/creer-une-chaine-youtube-et-gagner-de-largent/ 

BUSINESS CONNECTED TO AGRICULTURE 

During the Covid-19 crisis, we realized the importance of local and biological 

agriculture and we saw the public’s enthusiasm for weekly baskets delivered to homes 

by farmers who are sometimes new to the field. 

 

Agriculture and in particular biological farming is in vogue at the moment, it benefits 

from new technological and commercial approaches, and also from certain aids from 

different organizations.  

 

If it requires land, it is not lacking in the various municipalities of France and elsewhere 

in Europe. There are different ways to get them, such as: 

 

• Benefit from land made available by town halls or proposed by people, 

especially of an advanced age, owning houses with large vacant and unused 

land. 

 

• State bodies or foundations proposing the sharing of important land between 

young farmers. 

 

An example of a foundation: Fondation Alpes Contrôles based in Annecy, 

France 

 

The object of this foundation is the realization of a work of general interest contributing 

to the defense of the environment and of a scientific and social nature. 

 

https://www.creerentrprise.fr/creer-un-blog-et-en-vivre-gagne-argent/
https://www.creerentreprise.fr/creer-une-chaine-youtube-et-gagner-de-largent/
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An action focused mainly on the promotion of organic agriculture because it has 

become a societal choice that trusts life and nature by refusing chemical solutions 

harmful to health.  

 

The Foundation provides financial assistance for the rental of land and offers training 

and advice to young women and men undergoing retraining who have diplomas or 

certificates related to agriculture. Among the advanced techniques, organic incubator 

farming. 

 

See more details about the foundation and the projects it funds: 

https://fondation.alpes-controles.fr/la-fondation/ 

 

Market gardener helped by this foundation: Chablais vegetables in Haute 

Savoie, France 

 

Karim settled as a market gardener in organic farming in incubator thanks to this 

foundation. The association offered him support at the accounting and administrative 

level and offered him the training he needs. In vocational retraining, he previously 

validated his official diploma as a farmer. 

 

Karim offers a contract for autumn and winter baskets, 15 weekly baskets to start his 

activity. The basket price is 20 euros and the half-basket is 10 euros. Some vegetables 

grown in larger quantities are ordered (leeks, potatoes, squash, salads and lamb’s 

lettuce). Baskets are picked up at the farm or delivered to the home. 

 

Here is the flyer that Karim developed to launch his business: 

 

 

https://fondation.alpes-controles.fr/la-fondation/
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What to grow?  

 

Many vegetables and fruits lend themselves to European climates and are in high 

demand, especially locally. Here is a non-exhaustive list: 

 

• Market gardening:  

Market gardening is one of the ideas of innovative and profitable agricultural 

businesses. It concerns a range of vegetables consumed everywhere: Spinath, 

Lettuce, Pumpkin, Broccoli, Cabbage, Cucumber, etc. 

 

Vegetables are perishable crops and therefore require appropriate arrangements for 

sale upon harvest. As with all other business ideas, knowledge of legislation and 

market research are highly recommended. 

 

A portion of the harvest can be sold to individuals in the form of weekly baskets 

delivered to their homes or at a group point of sale. But for the surplus, agreements 

must be concluded with the local supermarkets in order to sell it at a reasonable price. 
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• Growing tomatoes and peppers: 

Tomatoes and peppers are easy to grow and are key agricultural products in the world 

as they are the basis of many dishes and especially sauces for pasta for example and 

pizzas. 

 

Vegetables are perishable crops and therefore require appropriate arrangements for 

sale upon harvest. As with all other business ideas, knowledge of legislation and 

market research are highly recommended. 

 

• Growing different cereals: 

Cereals are a stable food consumed all over the world. These include, for example, 

millet, wheat, oats, soybeans, black mustard, sunflower seeds, etc. All of these grains 

listed here are of good market value. 

 

Cereals keep longer than vegetables, but if you want to sell them to food processors 

you have to produce large quantities at their destination. These companies produce 

flour, beer and other processed products. 

 

As with all other business ideas, knowledge of legislation and market research are 

highly recommended. 

 

• Fruit planting: 

There is a long list of fruits that can be grown in innovative and profitable agricultural 

enterprises. These include oranges, mangos, apples, cherries, etc. 

 

The advantage with fruits is that they can be transformed into drinks, juices and be 

found in other processing products, so the market is large and you can also make 

juices for example and sell them. 

 

As with all other business ideas, knowledge of legislation and market research are 

highly recommended. 
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• Growing mushrooms: 

Mushrooms are easy to grow and are in high demand. They are therefore a natural 

phenomenon that can pay big dividends. Mushrooms are rich in protein, vitamins and 

minerals, so they have an important nutritional value and a higher health implication. 

To start such a business you need a mushroom shed or a house and some products 

necessary for their cultivation. Get information from connoisseurs, in particular through 

research on the internet to go in the direction of creating a mushroom growing 

company. 

 

As with all other business ideas, knowledge of legislation and market research are 

highly recommended. 

 

• Herbs and the cultivation of flowers: 

Although the cultivation of herbs and flowers is not very popular among farmers, it is 

an idea that can be innovative and lucrative. 

 

In addition to the attractive sales market for these two crops, drug manufacturing 

companies are in high demand for herbs. 

 

As with all other business ideas, knowledge of legislation and market research are 

highly recommended. 

 

• Air fresheners and perfumes: 

Air fresheners and fragrances are made from plants. A large market exists and it is 

relatively easy to set up a business in this field. 

 

Here too you can sell your cultivated plants to demanding companies or you can make 

your own air fresheners and perfumes and sell them. 

 

As with all other business ideas, knowledge of legislation and market research are 

highly recommended. 
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• Breeding:  

Several animals are suitable and requested such as: Poultry, worms, parrots, fish, 

bees, shrimps, snails, dogs, rabbits, sheep, etc. All can make it possible to set up a 

profitable business. 

 

As with all other business ideas, knowledge of legislation and market research are 

highly recommended. 

 

There are many plant crops or animal husbandry ideas not listed here that can lead to 

innovative and profitable businesses.  

OPENING A LOCAL SHOP  

Opening a grocery store (Local shop) means sharing your passion for good food 

products and offering them to gourmet customers. To do this, it will first be necessary 

to determine what type of grocery store to open (delicatessen, general grocery) and 

secondly to know the formalities to follow for such a business creation. 

 

There are two main categories in the grocery market: general grocery and fine grocery. 

 

• The general grocery store: brings all basic products to a neighbourhood 

target. These grocery stores are mainly found in two situations: 

 

➢ in urban centres: they offer extended hours to a busy clientele or an aging 

clientele who likes to chat in a small, human-sized area. 

 

➢ in small villages deserted by specialized shops. With a social vocation and 

a global scope, the store can become the only commercial point of the whole 

village by accumulating multi-service services such as bread depot, parcel 

relay, cash vending machine, newspapers, gas, tobacco... ). 

 

• Delicatessen: is a rather specialized business that does not sell basic 

necessities. Indeed, it will specialize in products: luxury, biological, from a 

specific region or country, etc. 
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Intended for gourmets, the delicatessen finds its place in urban centres and 

responds to the general tendency to adopt a local and healthy consumption. Thus, 

fine grocery stores are developing: 

 

➢ single-product: tea shop, coffee shop, honey shop and jams, condiment 

shop. 

 

➢ concept: organic grocery, Italian grocery, all-night grocery, grocery without 

packaging. 

 

Another way to open a grocery store is to franchise. Half of the grocery stores belong 

to a franchise network. The sector is therefore very favourable to development under 

an existing brand. A personal contribution is generally requested. 

 

Franchises exist in all areas. For fine groceries in France for example: countess 

dubarry, pepper and honey, intercaves, leonidas, neuville. For single-product: Kusmi 

Tea, Ladurée. For biologics: biomonde, white water, large organic basket. In the 

supermarket: carrefour proximité, spar, casino shop. 

 

The franchisor helps create the grocery store and accompanies the entrepreneur in 

the life of the company. In addition, the fees due to the franchisor must be added to 

the company’s other charges.  

 

It is imperative to refer to the laws in force in your country to open a grocery store and 

the possibilities and conditions to open it in franchise. 

BUSINESS CONNECTED TO COUNTRY OF ORIGIN  

Opening a business linked to your country of origin, its culinary know-how, crafts etc. 

could be one of the most ingenious and innovative ideas, and one that will have a 

great chance of success. 
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To illustrate the products and services that a young migrant woman can offer in 

connection with their country of origin, two examples of companies will be studied 

here:  

 

• Example from Culinary knowledge : “La Caravane gourmande” (The 

Gourmet Caravan) installed in Canada and offering through an original concept 

of Moroccan culinary products and services. 

 

• Example from Artisanal knowledge : Manufacture of costume jewelry items. 

CULINARY KNOWLEDGE : LA CARAVANE GOURMANDE (THE GOURMET 

CARAVAN) 

The “Caravane gourmande” is a caterer based in Montreal that offers its clientele a 

unique variety of authentic Moroccan cuisine and fusion focusing on old cooking 

techniques but also offering a modern and revisited cuisine using products local. 

The concept is to provide catering services for family reunions, business, wedding or 

other events that transform for the beneficiaries into a new culinary experience that 

truly gives them the feeling of travelling and having a great time together. 

 

Five products and services are offered: 

 

• The “Cocktail dînatoire” (Cocktail reception): For galas or corporate events, 

refined and creative mouthfuls from a well-researched and extensive list. 

 

• The buffet (The buffet): for private celebrations or at work, the buffet offers a 

variety of choices, an accompaniment to the design of the menu, the 

organization of the event and with the promise to create a thematic evening 

worthy of the thousand and one nights. The buffet includes two starters, two 

main courses, a side dish, two desserts, mint tea and a variety of breads. It can 

be accompanied by, by subcontracting, a performance of artistic dance, henna 

tattoo, photographer etc. 
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• The « À table » (“At the Table”): an exquisite multi-course meal to celebrate 

every occasion with personalized menus. 

 

• The “Ateliers culinaires” (Culinary workshops): whether planned for a team 

building activity or for a private activity, the 2-hour workshops are personalized 

and take place at the location of the customer’s choice. These workshops are 

rich and interactive. 

 

• Frozen or canned food sold through an online shop. 

 

She is a migrant Moroccan woman who is behind this affair, she considers herself as 

a Chef at home. Her name is Maha and she has been passionate about cooking since 

her life with her grandmother. Her travels inspired her to define her culinary style by 

transforming several classic recipes to modernize and bring them up to date. Through 

her cuisine, she hopes to make the link between her two worlds (Morocco-Quebec) 

and engage in a cultural dialogue where the symbolism of sharing is in the spotlight. 

 

His adventure in Quebec began in 1999 for his master’s degree at HEC. Upon her 

arrival, she had the opportunity to immerse herself in this new culture by travelling to 

several Quebec cities. She nurtured her passion for cooking in Montreal. After working 

in the media field, she embarked on culinary training at the “École des métiers de la 

restauration et de l'hôtellerie” de Montréal and decided to make cooking her past 

hobby a factor that will change her career and her life. 

 

Also, to succeed her project the Chef invests body and soul in a professional website 

(https://www.lacaravanegourmande.com) and a colourful Facebook page 

(https://www.facebook.com/lacarav). 

To give an idea of the tickets she offers on her Facebook page, here is an excerpt : 

 

« La Harcha 

La dernière du trio infernal la Harcha en 

dialecte marocain qui signifie la rêche.  

«La Harcha 

The last of the infernal trio the Harcha in 

Moroccan dialect which means rough.  

https://www.lacaravanegourmande.com/
https://www.facebook.com/lacarav
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Cette galette de semoule humidifiée au 

lait et au beurre fondu se veut tendre de 

l’intérieur et rêche de l’extérieur puisque 

roulée dans de la semoule de blé 

moyenne.  

Comme les Rghaifs et le Baghrir, on la 

sert au petit-déjeuner ou au goûter pour 

varier les plaisirs.  

On la mange souvent tartinée de 

fromage frais, de confiture, de miel ou 

nature toujours avec le thé à la menthe. 

Les versions salées existent aussi.  

Celles aux olives ou à la viande séchée 

sont les plus populaires. 

La Harcha me rappelle ma tendre 

jeunesse. Nous allions souvent entre 

amis à la laiterie du coin pour s’acheter 

une part de Harcha, du raïb (un yaourt 

fermenté) et des jus panachés 

(précurseurs des smoothies) pour 

changer des menus de la cafétéria.  

C’était la belle époque, où nous ne nous 

soucions de rien ou presque.  

L’époque où on partageait tout.  

Les polycopiés de cours, l’argent, les 

repas, les rigolades, les potins, les 

peines d’amour… 

On allait à la mahlaba (laiterie) à la place 

du MacDo qui n’existait pas encore au 

Maroc. Mais aussi parce que c’était bien 

moins cher que n’importe quel trio vendu 

dans les snacks.  

This slab of semolina moistened with 

milk and melted butter is intended to be 

tender from the inside and rough from 

the outside since rolled in semolina of 

medium wheat.  

Like the Rghaifs and the Baghrir, it is 

served for breakfast or snack to vary the 

pleasures.  

It is often eaten spread with fresh 

cheese, jam, honey or nature always 

with mint tea. 

Salt versions also exist.  

Olives or dried meat are the most 

popular. 

Harcha reminds me of my youth. We 

often went with friends to the local dairy 

to buy a share of Harcha, raïb (a 

fermented yogurt) and variegated juices 

(precursors of smoothies) to change 

cafeteria menus.  

It was the good old days, when we cared 

little or nothing.  

The days when we shared everything.  

Handouts, money, meals, jokes, gossip, 

love pains… 

We went to the mahlaba (dairy) instead 

of the MacDo which did not yet exist in 

Morocco. But also because it was much 

cheaper than any trio sold in snacks.  

So many memories that resurface 

thanks to you.  

The infernal trio is available for brunch» 
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Que de souvenirs qui refont surface 

grâce à vous.  

Le trio infernal est disponible en formule 

brunch » 

 

ARTISANAL KNOWLEDGE : MANUFACTURE OF COSTUME JEWELRY 

ITEMS 

Creativity has no limits and new models of jewelry are made every day. Each country 

is distinguished by its long tradition in artisanal creation. The return to the fashion of 

handmade is pushing more and more consumers to move towards original and 

artisanal creations. 

 

It is not only the creation of jewelry from precious materials (gold, silver, precious 

stones…), the manufacture of costume jewelry items also has a large part. The latter 

consists of creating jewelry from less noble materials (fabrics, various pearls, non-

precious metals, leather recovered or not, etc.). 

 

Jewelry making is an unregulated activity in France and in other European countries. 

So no need to justify training or experience to create a self-employed company in this 

field. Similarly, there is no need to take out insurance to carry out this activity. But like 

any profession, skills and knowledge are necessary. The first step is to determine what 

type of jewelry to create and with what types of materials. For costume jewelry, self-

taught learning is quite possible. But it requires a little patience, a nice dose of 

creativity and a lot of curiosity. Some knowledge of the materials to use and where to 

find them is also necessary. 

 

What you actually need to do? 

 

1. You can find a multitude of materials to experiment with in craft stores and 

you can find others in nature; 

 

2. We can develop some techniques thanks to specialized books; 
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3. The Internet is full of online lessons to learn how to make things that are as 

beautiful as they are of good quality.  

 

Here are a few examples: 

 

• Some tutorials 

76 Jewelry creation tutorials 

https://www.10doigts.fr/idees-creatives/c/tutos-bijoux-cic1701.aspx 

Costume jewelry course 

https://www.youtube.com/watch?v=71o5cCLZWS4 

• Some books 

https://www.10doigts.fr/livre-petites-crea-facile-perles-a-repasser-gp13371.aspx 

• A blog, various and original creations also containing tutorials 

https://www.bijoux-artisanat.com/blog 

• How to Start an Online Handcrafted Jewelry Business ? 

https://www.youtube.com/watch?v=57mT9ZOQbrA 

• Some websites for inspiration 

Original French creations 

https://www.pingtipong.com/bijoux/Bijoux-fantaisie-made-in-france 

Shell jewelry 

https://www.bjo-france.com/lhistoire-des-bijoux-de-coquillage-192 

https://www.bijouxcherie.com/94-coquillage 

Jewelry with pearls 

https://kalinasperles.com/histoire-bijoux-en-perles-mode 

Jewelry for men 

https://leshommesobjets.fr/les-bracelets-de-perles-le-bijou-masculin-tendance 

 

 

What to use and where to find them? 

 

There is to distinguish between the tools which help in the manufacture of the jewel, 

the raw material which will be worked in order to obtain the jewel and the accessories 

https://www.10doigts.fr/idees-creatives/c/tutos-bijoux-cic1701.aspx
https://www.youtube.com/watch?v=71o5cCLZWS4
https://www.10doigts.fr/livre-petites-crea-facile-perles-a-repasser-gp13371.aspx
https://www.bijoux-artisanat.com/blog
https://www.youtube.com/watch?v=57mT9ZOQbrA
https://www.pingtipong.com/bijoux/Bijoux-fantaisie-made-in-france
https://www.bjo-france.com/lhistoire-des-bijoux-de-coquillage-192
https://www.bijouxcherie.com/94-coquillage
https://kalinasperles.com/histoire-bijoux-en-perles-mode
https://leshommesobjets.fr/les-bracelets-de-perles-le-bijou-masculin-tendance
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or primers which will be used for example for a lot of things such as for example 

hanging the jewel in the hand, on the neck, ... 

 

As far as the tools are concerned, it all depends on what you want to produce as 

jewelry, but in general the basic tools are: Flat pliers, cutting pliers, round pliers, a pair 

of scissors and wire of different kinds. 

 

Regarding the primers, we will find: clasps, rings, crimp beads, special eyelet and flat 

head nails, extension chains, earrings. 

 

In France for example there are many craft stores that sell a multitude of materials to 

experiment with and all the primers and tools. As for the rest of the raw material, you 

can find in nature or even at home materials that can be useful in the manufacture of 

a jewel or constitute the basic material.  

 

Pearls to buy online, a multitude of e-commerce sites, including: 

 

https://www.e-perle.com 

https://www.creavea.com 

https://www.franceperles.com 

 

 

Greener is better, you can also use materials that can be found directly in nature, such 

as shells and pebbles that can be picked up on a beach. 

 

And you can also use products to recycle that we can find at home or recover from 

family and friends, such as old deconstructed and usable jewelry, abandoned leather 

objects, products in which we can recover thread , etc. 

BUSINESS IN TRADING AND CRYPTO-CURRENCIES 

Let’s start by understanding the fundamental principles of cryptocurrency, what a 

blockchain is, a whitepaper, bitcoin, cryptocurrencies and the concept of 

decentralization. 

https://www.e-perle.com/
https://www.creavea.com/
https://www.franceperles.com/
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The blockchain 

Blockchain is the main technology that allows the operation of all (or almost) digital 

currencies in the world. We could compare the blockchain to the engine of a vehicle. 

The line of the car represents the crypto in question. What is a blockchain then? In 

cryptocurrency, transactions are grouped into blocks. Think about a typical transaction 

you make with your Visa credit card. Well, in crypto, to be carried out, this transaction 

must first be grouped with others in order to form a block. The block size is specific to 

each blockchain. 

 

The mining of blocks 

When a block is formed, some people are responsible for validating the information 

and authenticity of the transactions contained in the block. These people are called 

“minors”. Their activity is called “mining”. In practice, mining consists of solving a 

mathematical algorithm. 

 

The way to validate a block varies according to the blockchain. On the Bitcoin for 

example, mining puts in competition all the miners of the network. A competition is 

then organized between them and the first one who succeeds in finding the 

mathematical solution validates the block and pockets a reward. 

 

When the block is validated, it is permanently recorded on the blockchain. The 

blockchain is therefore to be considered as a public registry that traces the transaction 

history. But blockchain has the advantage of preserving user anonymity by not 

providing public access to personal information. 

 

By definition, a cryptocurrency has its own blockchain. This is for example the case of 

cryptocurrencies Bitcoin, Ethereum, Cardano, Dogecoin, Solana, Filecoin, etc. These 

blockchains have their own characteristics. For example, they differ on the protocol 

used by projects to validate transactions or how to become a network node. 
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The whitepaper 

The whitepaper of a crypto is a relatively synthetic document used to describe its 

operation. The document is freely accessible to users, and to anyone interested in the 

project or technology in general. 

 

In a crypto white paper, you normally find the following information: 

 

• The characteristics of the blockchain; 

• Token characteristics (issuance, distribution, etc.); 

• The ambition of crypto; 

• The road map. 

 

Normally, every crypto worthy of the name has a white paper. This document was 

written at or shortly before the launch of crypto. It thus makes it possible to present the 

crypto to investors. 

 

The Bitcoin 

Bitcoin is the first cryptocurrency to be created and is by far the best known. The BTC 

whitepaper was written in 2008. Bitcoin crypto was officially launched on January 3, 

2009. On that date, the genesis block of Bitcoin (first block) was recorded on the 

blockchain. 

 

Bitcoin is the king of cryptocurrencies, that is, digital currencies that operate in a 

decentralized way. Unlike CBDCs, electronic currencies managed by central banks, 

Bitcoin is decentralized and does not involve intermediaries. On Bitcoin as on most 

cryptos, there is therefore no central bank that controls and manages the level of 

liquidity on the network. 

 

Crypto Number 1 

Bitcoin is the world’s first cryptocurrency in terms of capitalization. To situate Bitcoin 

in relation to other cryptocurrencies, it should be noted that Ethereum is the second 

largest crypto in the world. But its capitalization of 209 billion dollars remains more 

than twice that of Bitcoin! 
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The dominance of Bitcoin over the entire crypto market is 40%. This means that Bitcoin 

alone weighs about 40% of the total capitalization of crypto currencies. 

 

Although it has become a safe haven over time, Bitcoin was originally designed to 

serve as a means of payment. Thus, Bitcoin always aims to coexist (or replace) cash 

or card payments for its users. 

 

Other types of cryptocurrencies 

A cryptocurrency is a specific type of asset. A cryptocurrency has its own blockchain. 

Bitcoin, Solana, Cardano, Ethereum are examples of well-known digital assets. In 

practice, the term crypto is used more widely to refer to other assets such as tokens 

or stablecoins.  

 

Conversely, other corners do not have blockchain to them and use to operate an 

already existing blockchain. These corners are then called «tokens». This is the case 

for example of the Shiba Inu (SHIB) corner which uses the Ethereum blockchain. 

Another example is ApeCoin (APE), another token that also works on the Ethereum 

blockchain technology. 

 

Stablecoins 

This is a corner that has a stable price. In general, the price of a stablecoin is backed 

by a fiat currency with a ratio of 1:1. 

 

For example, Tether (USDT) is currently the most important stablecoin in the world in 

terms of capitalization. The USDT stablecoin is backed by the US dollar. Its price is 

still worth a US dollar with a few small variations. 

 

Stablecoins are assets widely used by crypto investors. Because their advantage is 

the stability of their price. They are not sensitive to the crypto environment. They are 

very useful for example to protect your capital. 

 

Imagine that, as an investor, you wanted to sell your Bitcoins. Then you will have two 

solutions. Either you sell them for fiat currency but you will have to pay fees. Or you 
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make an exchange for stablecoins. This money is protected since the price of 

stablecoin is fixed. What’s more, you will have the opportunity to quickly invest on 

another crypto, since the funds are kept on your crypto wallet. 

 

Decentralization 

Most cryptocurrencies are based on the principle of decentralization. Take the 

example of a typical transaction made with your Visa bank card. Once you enter your 

secret code, a request for authorization for payment is sent. The network manager 

and your bank see and process this request. 

 

If you have sufficient funds, the transaction is accepted and payment is made. A 

traditional fiat currency transaction therefore involves an intermediary, in this case your 

bank. In addition, your bank keeps an eye on your funds and may at any time introduce 

new pricing schedules or certain limits related to your payments or withdrawals. With 

a bank, your money doesn’t totally belong to you. 

 

It is on this paradox that cryptocurrencies have built their success. Indeed, in crypto, 

you are the real owner of your funds. Your cryptos are kept on wallets that only you 

are able to manage. What’s more, crypto transactions are done peer-to-peer. This 

means they only involve you and your seller (or buyer). There are therefore no 

intermediary agencies to manage your transaction. 

 

In addition, in crypto there is no central bank that manages money issuance and rates. 

Concretely, this means that in crypto, you are protected against the risks associated 

with inflation. 

 

In crypto, it is the network that manages the issuing of coins and no one can make the 

decision to change the scheduled schedule. 

 

So you’re interested? 

Select one or more cryptocurrencies to start. In crypto as in traditional finance, it is 

important to diversify your portfolio. Concretely, this means that you have to invest in 

several cryptos rather than betting everything on one. 
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The price of cryptocurrencies is very volatile. Also, even though crypto is reliable and 

has great potential, your investment still has a certain level of risk. To minimize this 

risk, you need to diversify your portfolio. This way, if you lose on one crypto, the 

potential gain made on another crypto will compensate for the losses. 

 

To diversify your investment, you must be familiar with cryptos and new projects in 

progress. This will help you avoid blind betting. To help you, you can consult this guide: 

https://cryptonaute.fr/meilleures-crypto-monnaies/ 

 

To start in crypto, it is important to use a good buying platform. These platforms are 

exchanges or brokers. Given that this is a recent domain, there are unfortunately many 

crypto scams. By choosing a good exchange platform, you can take your first steps 

safely. 

 

The following criteria must be taken into account when choosing crypto platforms: 

 

• User-friendliness of the interface; 

• Number of cryptocurrencies available; 

• Fees; 

• Level of security; 

• Reputation within the crypto community. 

 

The 5 best platforms to trade and buy cryptocurrencies are: 

• OKX,  

• Crypto.com,  

• eToro,  

• Libertex, 

• Binance. 

OTHER AREAS OF BUSINESS 

In the survey administered to the samples of the target group in this study, respondents 

reported having other talents such as makeup, hairdressing, sewing, baking, Web 

https://cryptonaute.fr/meilleures-crypto-monnaies/


 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

  44 

 

development, fashion, aesthetic and cosmetic, sports, organizing events, etc. They 

also expressed as hobbies: writing, reading, painting, calligraphy, crafts, cooking, 

music, etc. 

 

These and other talents and hobbies can be transformed into lucrative business 

ventures. In the host countries of Europe there are guidance structures, such as the 

state employment agencies for example, which can provide precise information on the 

conditions for opening a business in the desired field. This also concerns the diplomas 

needed to be obtained before or the equivalences of diplomas already obtained in the 

countries of origin. 

 

In France for example many activities are possible without any diploma or with a simple 

CAP, the first professional diploma obtained by young people of 17 or 18 years. The 

fields that can be adopted to open your business are many. Five business areas will 

be presented in the following.  

AESTHETIC COSMETICS PERFUMERY 

For this field, certificating courses exist all over the world, in face-to-face and online, 

with competitive rates and on fairly short durations. These courses allow you to work 

and have experience this field. They also allow one of the State diplomas required to 

be able to work as an independent. 

 

Open a salon or work from home, both are possible and an organization and a search 

of clients are to be set up, once the company created with the chosen legal status. 

Some ideas of differentiation of services and products for the creation of a beauty 

salon:  

• Services and specialization: massage, nail, care, UV booth, 

• The type of services (home, living room), 

• Sale of products related to the service. 

EARLY CHILDHOOD 

For this field also, certificating courses exist all over the world, in face-to-face and 

online, with competitive rates and on fairly short durations. These courses allow you 
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to work and have experience this field. They also allow one of the State diplomas 

required to be able to work as an independent. 

 

Running a child care business is a great way to make money. There are many types 

of child care. If you want to accommodate a large number of children, the ideal option 

for you is to create a group nursery. If, on the other hand, you want to take care of 

your loved ones' children or even work from home, you should think about creating a 

family nursery. 

 

The choice of services to be implemented could be by answering the following 

questions: 

 

• Do you want to offer a service that revolves around a particular confession? 

• Do you want to provide children with a learning environment that focuses on 

building or developing skills? 

• Do you want to provide an environment where children can come and play? 

 

Deciding on the type of service you will provide will not only allow you to create the 

business you want, but will also allow you to develop the budget you will need to start 

activities efficiently (toys, educational materials, etc.). 

SEWING AND RETOUCHING 

Both sewing and retouching in France require a CAP level, a relatively low level, to 

open a company in these fields. 

 

The seamstress creates clothing or textile accessories. From the little dress to the 

linen set and the handbag, she can try many creations. She may decide to be a “touch-

to-all” or to specialize in a specific range: baby clothes, fashion accessories, wedding 

dresses, linens, ethnic creations, etc. It may also decide to work with only a certain 

range of fabrics: certified organic or natural materials for example. 
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While some seamstresses buy patterns to make designs, others draw them to create 

unique items. In all cases, the seamstress can also create custom designs, for which 

the client chooses his fabrics and gives his own measurements. 

 

The clothes retoucher, after learning about the changes the customer wants, 

measures the clothes (shirt, jeans, pants, skirt, dress, etc.) in different places (sleeves, 

legs, waist, etc.). where it will then have to intervene in the workshop.  

 

Like the seamstress, the clothes retoucher has excellent knowledge of materials, 

cutting techniques, measurement and assembly. Hemline, snag, buttonhole, lining, Zip 

fastening pose have no secrets for her. She carries out her work using various tools 

that she chooses according to the fabric to be worked: sewing machine, thermogluer, 

super-grinder, grinder, scissors, pins, needles, threads, marker pencils, etc. 

CREATE AN ASSOCIATION AND BECOME ONE OF ITS LEADERS 

Creating an association instead of a company is also an interesting way to gain a 

professional place. There is no shortage of causes to defend and projects that can 

raise money and therefore pay its managers and employees. 

 

An association is not always based on the principle of volunteering, it can pay, under 

certain conditions, its leaders. Only the persons designated by the Articles to head the 

Association (members of the Board of Directors, of the Board or of the body acting as 

such) may be remunerated. 

 

The remuneration of an officer of an association includes the payment of money or the 

allocation of any other benefit. 

 

Compensation includes the following: 

 

• Remuneration paid in return for the performance of the executive function, 

• Ad hoc compensation for a specific assignment, 

• Benefits in kind, 

• Gifts, 
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• Lump sum refunds of fees or advances of fees not used in accordance with 

their purpose. 

 

Before creating an association, it is necessary to determine: 

 

• The cause to defend,  

• The target audience,  

• Founders and team skills  

• Grant opportunities from States, the European Union or national and 

international organisations (see for example existing calls for projects). 

 

And of course, inquire about the legislation concerning the creation and existence of 

associations in your country with the dedicated organizations. 

WORKING AS AN INDEPENDENT FOR COMPANIES OR ASSOCIATIONS 

Many companies and associations offer subcontracting missions in different fields to 

small companies or freelancers. 

 

Job posting sites are full of such offers and this covers all areas: accounting work, 

telephone calls, writing texts and documents, data entry, etc. 

 

You have to negotiate the tariffs, because if you work as a self-employed person, the 

payroll taxes are owed to you. In France, they amount to about 20% of what you will 

receive. This negotiation must also take into account your level of expertise in the field 

in which you will be involved. 

RESOURCES FOR INFORMATION 

In France and probably in other European countries, the State provides initial training 

for newcomers to the country. We call this training in France “Le contrat d'intégration 

républicaine (CIR)” (The contract of republican integration). If this contract is made to 

engage foreigners to respect the principles and values of French society and the 

Republic, the four-day training gives a series of information about the country and 

about the possibilities of professional integration. 
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More usually there are state employment agencies than once registered they offer 

professional project definition services, job search or help to set up their own business. 

And of course, in France, there are what are called the “Chambre de commerce et 

d'industrie (CCI)” (Chamber of commerce and industry) which provide information 

services on the conditions for business creation in all trades, provide the necessary 

training and manage the creation formalities. 

 

Examples of Chamber of commerce and industry in France: 

https://www.cci.fr/ 

https://www.entreprises.cci-paris-idf.fr/ 

https://www.haute-savoie.cci.fr/ 

 

 

Associations to help migrants exist in all the countries of Europe and can also be of 

great help, especially for the professional integration in the host country. Find out 

about their presence in your city at the town hall or on the internet. 
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Business connected to Early Childhood: 

fr.wikihow.com. Comment créer une entreprise de garde d’enfants. Link visited on 

21/05/2023 : https://fr.wikihow.com/cr%C3%A9er-une-entreprise-de-garde-

d%E2%80%99enfants 

 

Business connected to Sewing and retouching 

WikiCréa: creerentreprise.fr, 2022. S’installer couturier, costumier ou tailleur : tout 

savoir. Link visited on 25/05/2023 : https://www.creerentreprise.fr/devenir-couturiere-

independante-retouches/ 

 

Business connected to Associations: 

service-public.fr, 2023. Rémunération du dirigeant d'une association. Link visited on 

25/05/2023 : https://www.service-public.fr/particuliers/vosdroits/F1927  

https://fr.wikihow.com/cr%C3%A9er-une-entreprise-de-garde-d%E2%80%99enfants
https://fr.wikihow.com/cr%C3%A9er-une-entreprise-de-garde-d%E2%80%99enfants
https://www.creerentreprise.fr/devenir-couturiere-independante-retouches/
https://www.creerentreprise.fr/devenir-couturiere-independante-retouches/
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CHAPTER 2. DESIGN 

TURNING YOUR IDEA INTO A SUCCESSFUL REALITY 

This chapter will examine how to develop your initial business concept into a profitable 

firm. Making important choices and creating a solid basis for your company's future 

growth and sustainability are both part of the design process. We will discuss a range 

of design-related topics, such as the selection of goods and services, business 

models, market research, ethical issues, funding, and the creation of thorough 

business plans. We will also offer advice on how to get beyond difficulties that young 

immigrant women business owners frequently encounter, like language problems, 

logistical obstacles, and prejudice. We will share testimonies and success stories of 

migrant women business owners who have overcome challenges and made 

outstanding achievements throughout the chapter. 

CHOICE OF PRODUCTS AND SERVICES: 

 

It is crucial to match your talents, hobbies, and the demands of your target market 

when selecting the goods and services for your firm. The following information and 

elements should be taken into account during this decision-making process: 

 

a. Identify Your Interests and Skills:  

 

Identification of your hobbies and skills is essential before starting your entrepreneurial 

career. You can choose the best goods or services for your company by being aware 

of your interests, skills, and hobbies. Consider what you are actually passionate about 

and what you are best at. Consider your background, credentials, and personal 

attributes. 

 

Your chances of success and fulfilment increase when you match your business with 

your interests and talents. When you are passionate about what you do, it is simpler 

to overcome obstacles and keep going when things become tough. Your passion will 

also be contagious, which will make it simpler to develop relationships and consumer 

loyalty. 
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• Consider your own abilities, knowledge, and experience. Think about your 

professional history, prior work experience, passions, and hobbies. 

• Identify the areas in which your cultural background or personal experiences 

give you a competitive advantage or a unique perspective. 

• Evaluate your skills and shortcomings to determine what needs more 

training or support. 

 

b.  Analyze the market's demand: 

 

Conducting thorough market research is essential after you are aware of your hobbies 

and skills. You can use market research to determine the demand for particular goods 

or services, comprehend customer preferences, and assess the level of competition. 

Your decision-making will be guided by this knowledge, which will also guarantee that 

you're entering a market with room for expansion. 

 

Analyze your target market first. Who could be your future clients? What are their 

wants, needs, and problems? Are there any market gaps or unmet demands that your 

company can fill? It is possible to gain important insights into market trends and 

consumer preferences by gathering demographic information, conducting surveys, 

and reviewing industry publications. 

 

• Examine market trends, developing industries, and customer preferences 

and demands. 

• Keep an eye out for market insufficiencies or gaps that offer chances for 

innovation or uniqueness. 

• Take into account holding focus groups, interviews, or surveys with 

prospective clients to learn more about their preferences and trouble issues. 

 

c. Assess the Competitive Landscape:  

 

• Examine your rivals' performance in the market and note their 

advantages, disadvantages, and USPs. 
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• Find ways to set your goods or services apart from the competition 

by providing something unique or by enhancing current ones. 

• Take into account how you may provide them more value, such as 

enhanced quality, improved customer service, or affordable prices. 

 

d. Sustainability and Profitability 

 

• Examine the possible profitability of the goods or services you have 

selected. Think about your pricing plans, production costs, and 

anticipated profit margins. 

• Assess the long-term viability of the market or industry you have 

selected. Investigate the industry's growth potential, potential 

obstacles, and legal issues. 

 

e. Scalability and Growth Potential:  

 

• Take into account the scalability and growth potential of the goods or 

services you have decided on. 

• Determine whether you can grow or diversify your product offerings in 

the future to appeal to a larger consumer base or enter new markets. 

• Seek out possibilities to use technology, digital platforms, or e-

commerce to improve your company's potential to scale. 

 

Let's use an example: Let's pretend you love food and have experience cooking. You 

might take into account the following choices after conducting market research and 

examining the competition: 

 

• Starting a catering company that specializes in regional cuisine and 

caters to community gatherings and festivals. 

• Opening a food truck that serves inventive fusion dishes made using 

ingredients from both the local cuisine and your native country. 
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• Developing a line of bottled sauces or spices that capture the genuine 

flavors of your ethnic history and market them to nearby supermarkets 

and internet retailers. 

• Opening a cooking school or holding cooking classes that educate 

people about the regional specialties and methods of preparation. 

 

You may choose the right products or services for your company by carefully 

examining the aspects mentioned above and looking into different options. To build 

offerings that appeal to your target audience, keep in mind to evaluate your own 

abilities and hobbies, examine the market need, determine profitability, and take 

cultural relevance into account. 

DEFINING THE BUSINESS MODEL 

• Select the fundamental components of your business model, such as 

your value proposition, your target market, your sources of income, and 

your cost structure. 

• Examine various business models frequently used by prosperous 

startups. 

• Examine the effectiveness with which your business model can produce 

and distribute value to customers. 

 

➢ Food-related Business 

Although there were differing views on starting a business in the food industry, it is 

crucial to recognize that these ventures can be very fulfilling and successful. However, 

managing such a firm calls for particular skills. Opening a business in the food industry 

might be a good choice if you have the required abilities, information, and enthusiasm 

for the culinary arts. To gain a competitive edge, think about elements including the 

type of cuisine, target market, location, and unique selling points. To ensure the 

success of your enterprise, consider choices like teaming up with seasoned chefs or 

hiring qualified personnel if you lack the requisite skills but are still interested in working 

in the food industry. Additionally, think about spending money on culinary education 

or developing the necessary business management abilities. 
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➢ Tourism-related Business 

Despite the fact that the majority of respondents said they had no interest in starting a 

tourism-related business, it is important to remember that the sector has the potential 

to be very profitable. There are many opportunities to explore if you have a love of 

travel and hospitality and the skills necessary to run a tourism-related business. Think 

of setting up lodging facilities, planning cultural tours, or providing special travel 

experiences. If you don't have the requisite skills for the tourist industry, it's best to 

work with an experienced professional or enroll in training programs to learn the 

necessary information and abilities. You can also increase your exposure and draw 

clients by working with regional tourism organizations or by making use of internet 

channels. 

 

➢ Environment Protection-related Business 

Despite the fact that few respondents expressed an interest in starting a company 

devoted to environmental protection, this is a topic that is getting more and more 

attention. Consider creating a company that supports environmentally friendly 

practices if you are enthusiastic about sustainability and environmental preservation. 

This could be selling eco-friendly goods, offering green consulting services, or running 

initiatives to raise environmental awareness. It's critical to educate yourself about 

environmental laws, sustainable business methods, and cutting-edge industry trends 

if you want to operate such a company successfully. Your abilities can be further 

developed by working with environmental organizations, going to pertinent workshops 

or conferences, and developing professional networks. 

 

➢ Education-related Business 

There were differing views on starting a business involving education, but a small 

majority of people said they had the skills needed to run one. A career in education-

related business might be gratifying if you're passionate about teaching and assisting 

others in their learning. Consider providing online courses, skill development 

programs, tutoring services, language lessons, or tutoring geared to particular target 

audiences.It's crucial to keep up with the most recent teaching techniques, academic 

standards, and technological developments if you want your education-related firm to 
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succeed. Your business will gain from your ongoing professional development, and 

your pupils' learning will be improved as well. 

 

➢ Fitness-related Business 

A fitness-related business may be worth exploring if you have a passion for health and 

wellbeing, even though the majority of respondents said they had no interest in starting 

one. Gyms and fitness facilities, personal training services, and specialty fitness 

classes are all examples of fitness-related enterprises. To provide high-quality 

services, evaluate your own skills and think about collaborating with certified fitness 

instructors. Consider earning certificates or qualifications in disciplines like personal 

training, yoga instruction, or group fitness instruction if you lack the requisite skills in 

the fitness industry. The success of your business will be influenced by networking 

with other fitness industry professionals and keeping up with current market trends. 

 

➢ Agriculture-related Business 

Although only a small percentage of respondents expressed interest in starting an 

agriculture-related business, the industry has a lot of promise, particularly in 

sustainable farming and organic products. Explore options in urban farming, organic 

farming, or specialist crop cultivation if you have a passion for the agricultural industry. 

Understanding farming practices, market demand for certain commodities, and 

agricultural regulations is crucial for managing an agriculture-related firm successfully. 

Consult local agricultural groups for advice, go to workshops, or think about working 

with more seasoned farmers to benefit from their experience. 

 

➢ Local Shop and Business Connected to Country of Origin 

A majority claimed to have the skills required to run a business associated with their 

nation of origin, and a majority expressed a moderate interest in starting a local shop. 

Opening a local store can give you a platform to promote the cultural goods, crafts, or 

food from your native country, while a company affiliated with your home nation can 

target a particular niche market. Consider variables including target clients, product 

selection, pricing methods, and marketing strategies when designing and running a 

local shop or business associated with your own nation. Making ties in your 
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neighborhood and taking advantage of festivals or other cultural events might help you 

draw clients and advertise your business. 

 

➢ Trading and Crypto-currencies 

Most people exhibited no interest in starting a trading or cryptocurrency firm, and most 

people said they lacked the skills to run such enterprises. Trading and cryptocurrency 

use intricate financial markets and call for extensive training and knowledge. Before 

considering endeavors in these sectors, it is advisable to gain competence through 

education, training, and real-world experience. 

 

The success of any entrepreneurial endeavor depends heavily on the definition of an 

understandable and practical business model. Your company's value creation, 

delivery, and market capture processes are described in your business model. To help 

you design your company model, consider the following details and factors: 

 

a. Value Proposition:  

• Describe the distinct benefit that your goods or services provide to 

clients. What issue do they resolve, and how do they satisfy client 

requirements? 

• Identify the essential qualities, advantages, and benefits that distinguish 

your products from those of rivals. 

• Take into account how your cultural background, individual experiences, 

or particular area of expertise add to your value proposition. 

 

b. Target Market: 

• Identify and describe the traits, demographics, habits, and preferences 

of your target audience. 

• Recognize their needs, obstacles, and pain spots to better adapt your 

products and marketing initiatives. 

• Identify the problem or need that your goods or services address for your 

intended audience. 
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c. Cost Structure:  

• Identify the essential financial elements of your company, such as 

production costs, running costs, marketing charges, and distribution 

expenses. 

• Determine whether your business approach is more value-driven 

(focused on providing outstanding value regardless of costs) or cost-

driven (focused on lowering expenses). 

• Look for ways to use technology, outsourcing, or strategic alliances to 

optimize your cost structure. 

 

d.  Distribution and channel options: 

• Specify the channels you'll use to connect with and engage your target 

audience. 

• Take into account both conventional and digital distribution channels, 

including physical storefronts, e-commerce websites, social media, and 

joint ventures with wholesalers or retailers. 

• Plan how you will efficiently and successfully deliver your goods or 

services to customers. 

 

e. Key Partnerships:  

• Look for strategic alliances that could improve your company's 

operations and create value. 

• Take into account partnering with vendors, producers, distributors, 

technology providers, or other companies that can enhance or support 

your offers. 

• Look into opportunities for joint ventures, shared resources, or cross-

promotion that could help your company grow more quickly. 

• Consider the following example when you wish to launch an online 

platform that provides migrants with customized language-learning 

courses: 

 

Consider the following example when you wish to launch an online platform that 

provides migrants with customized language-learning courses: 
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• Value Proposition: Offer specialized language-learning programs that 

meet the special difficulties experienced by immigrants, emphasizing 

effective communication techniques and cultural blending. 

• Target Market: Immigrants who desire to integrate into the community, 

advance their employment opportunities, and increase their language 

skills in their new nation. 

• Revenue Streams: Provide paid language courses, private tutoring 

sessions, and other learning resources for sale. 

• Cost Structure: Fees for instructors, platform development, content 

creation, and marketing may all be included in costs. 

• Channels and Distribution: Use a user-friendly online platform that is 

accessible on both desktop and mobile devices to give students access 

to courses whenever and wherever they want. 

• Important Partnerships: To reach a larger audience and build credibility, 

work with language schools, migrant support groups, and cultural 

organisations. 

 

You may build a plan for how your business will run, make money, and satisfy 

customers by carefully describing your business model. Don't forget to take into 

account your target audience, revenue sources, cost structure, distribution methods, 

and prospective alliances. Your entrepreneurial path is built on a solid business plan, 

which also improves your chances of success.  

MARKET ANALYSIS 

• Carry out in-depth market research to comprehend your target market, 

clientele, and rivals. 

• Examine customer behavior, demography, and market trends. 

• Recognize market possibilities and gaps, and adjust your products 

accordingly. 
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Market research: 

Understanding the characteristics of your target market, determining client wants and 

preferences, and evaluating the competitive landscape all depend on doing a thorough 

market analysis. It assists you in making well-informed choices regarding your 

marketing tactics, product positioning, and company expansion.  

Here are some extra information and factors to take into account while conducting a 

thorough market analysis: 

 

a. Industry Overview:  

• Research and evaluate the larger market or industry in which your 

company competes. 

• Recognize the industry's size, rate of expansion, and trends. 

• List the main players, competitors, and market share. 

• Look into any legal or regulatory issues that might have an influence 

on the sector. 

 

b. Target Market Segmentation: 

• Create distinct segments for your target market based on their 

demographics, psychographics, behaviors, or other pertinent 

characteristics. 

• Specify each segment's attributes and requirements, such as age, 

gender, financial level, way of life, preferences, or cultural 

backgrounds. 

• Choose the market segments that best fit your company's objectives 

and resources. 

• Take into account conducting focus groups, interviews, or surveys 

with prospective customers to learn more about their wants, 

preferences, and purchasing patterns. 

 

      c. Customer Needs and Pain Points:  

• Recognize the main requirements, difficulties, and problems of your 

target audience. 
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• Determine any market gaps or unmet demands that your goods or 

services can fill. 

• Look for ways to stand out from the competition by providing special 

products or value propositions that directly address client complaints. 

    

      d. Analysis of Competitors: 

• Identify and research both your direct and indirect rivals. 

• Assess their product offerings, pricing plans, distribution methods, 

and marketing techniques. 

• Compare the features, quality, cost, and customer experience of your 

goods and services to those of your rivals. 

• Look for ways to set your products apart from the competition and 

gain a competitive edge. 

 

f. SWOT Analysis:  

• To evaluate your company both internally and outside, perform a SWOT 

analysis (Strengths, Weaknesses, Opportunities, and Threats). 

• Recognize your advantages and disadvantages, such as special 

knowledge, resources, or constraints. 

• Identify areas where you can use your strengths and possibilities for 

growth. 

• Identify potential dangers like new competitors, shifting market trends, 

or economic variables and create mitigation solutions. 

 

g. Market Trends and the Projection: 

• Keep abreast of recent changes in customer tastes as well as market 

trends and upcoming technologies. 

• Plan for the future and evaluate how it might affect your company. 

• Look for ways to change your goods, services, or marketing tactics 

to reflect changing consumer preferences. 

 

Let's use the following example to illustrate what would happen if you were to launch 

an online store offering ecologically friendly clothing: 
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• Industry Overview: Learn about the size, scope, and consumer awareness 

of the local and international sustainable fashion markets. 

• Target Market Segmentation: Identify particular customer groups who value 

the environment, such as environmentally conscious millennials, supporters 

of ethical fashion, or people who live sustainably. 

• Customer Pain Points and Needs: Recognize the ethical material 

preferences, sustainability concerns, and transparency needs of your target 

market. 

• Competitive Analysis: Identify immediate rivals in the sustainable fashion 

sector and examine their product lines, pricing policies, promotional 

activities, and differentiators. 

• SWOT analysis: Evaluate your company's advantages in terms of eco-

friendly sourcing, distinctive designs, or cutting-edge materials. Determine 

your shortcomings, such as poor brand recognition or insufficient 

distribution options. Look for ways to work together with eco-friendly 

suppliers or influencers in the sustainable fashion industry. 

• Market Trends and Future Outlook: Keep up with the latest developments 

in eco-friendly materials, shifting consumer preferences for ethical 

consumption, and emerging trends in sustainable fashion. 

 

You can learn important information about your target market, client needs, and the 

competitive environment by doing a thorough market analysis. You may use this 

knowledge to improve your marketing tactics, create appealing value propositions, and 

strategically place your goods or services. Your company will stay relevant and flexible 

to changing customer expectations if you regularly analyze market developments. 

LEGAL CONSIDERATIONS 

• Pick a business legal structure that is appropriate for it, such as a 

partnership, limited liability corporation (LLC), or sole proprietorship. 

• Become familiar with the laws and rules that apply to the business 

you have selected and the area in which it is located. 

• To assure compliance and safeguard your corporate interests, seek 

legal counsel. 
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Legal Considerations: For starting and running a successful business, understanding 

the legal system is crucial. Understanding the legal requirements particular to your 

sector and region can help you comply with the law, reduce risks, and safeguard your 

company and its stakeholders. Additional information and suggestions for your legal 

considerations for starting a business are provided below: 

 

a. Business Structure:  

• Decide on the best legal structure for your organization, such as a 

corporation, limited liability company (LLC), partnership, or sole 

proprietorship. 

• To choose the best option for your company, consider the tax and 

legal ramifications of each structure and speak with legal and 

accounting experts. 

 

b. Registration and Licensing: 

• Research the legal prerequisites for setting up your company and 

acquiring the required licenses and permits. 

• File a business registration form with the relevant governmental 

agencies, such as your community's business registry, the tax 

bureau, or regulatory organizations that are particular to your 

industry. 

• Ensure zoning laws and any other standards unique to your sector or 

line of work are followed. 

 

c. Intellectual Property Protection:  

• Recognize and safeguard your intellectual property, including trade 

secrets, patents, copyrights, and trademarks. 

• Perform a thorough trademark search to make sure the chosen 

company name or emblem does not conflict with any already-

registered trademarks. 

• Think about working with an intellectual property lawyer to help you 

create plans to protect your intellectual property rights and file 

trademark or patent applications. 
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d. Agreements and Contracts: 

• Create and review contracts and agreements that are crucial to your 

company's operations, such as client, supplier, partnership, or 

employment agreements. 

• Check that contracts are clear, enforceable, and safeguard your 

interests. 

• When drafting or negotiating contracts, seek legal counsel to make 

sure they are compliant with the law and effectively address any risks 

and uncertainties. 

 

e.Data Protection and Privacy:  

• Recognize and abide by data protection and privacy rules that control 

the gathering, storing, and usage of sensitive or personal data. 

• Create and implement the proper data protection policies and 

processes to protect employee and customer information. 

• To ensure compliance with applicable data protection laws, such as 

the General Data Protection Regulation (GDPR) in the European 

Union, think about seeking legal counsel or speaking with a privacy 

expert. 

 

f. Labor and Employment Laws: 

• Become familiar with the employment and labor laws that are 

relevant to your company, such as those governing minimum wages, 

working hours, employee benefits, and termination practices. 

• Create employment agreements, employee manuals, and company 

policies that adhere to labor laws and safeguard your rights as an 

employer. 

 

g.Tax Obligations: 

•      Be aware of your local, state, and federal tax responsibilities. 

• Obtain the necessary tax identification numbers by registering for 

taxes. 
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• Consider speaking with an accountant or tax professional to ensure 

correct tax planning and compliance with tax rules.  

•  Maintain accurate financial records and adhere to tax filing and 

reporting requirements. 

 

To ensure compliance with all pertinent legal requirements unique to your industry, 

country, and business activities, you must speak with legal experts, such as attorneys 

who focus on business or corporation law. They may analyze your legal paperwork, 

give you individualized guidance, and assist you in reducing any potential legal 

hazards to your company. 

 

Remember that depending on your region, industry, and unique circumstances, legal 

issues may change. Keeping up to date with legal compliance can help you safeguard 

your company's brand, reduce legal issues, and maintain long-term viability. 

FINANCING BASICS 

• Recognize the fundamentals of financing, including the many forms 

of funding available to business owners. 

• Acquire knowledge about investment opportunities, loans, grants, 

crowdsourcing, and bootstrapping. 

• To calculate your startup costs, anticipated income, and potential 

profitability, create a budget and financial plan. 

 

For your firm to start, expand, and last, you must be able to raise enough money. 

Making informed judgments and managing your company's financial demands can be 

made easier if you have a basic understanding of financing options and techniques. 

Here are some extra information and ideas surrounding fundamentals of financing: 

 

a. Self-Funding:  

• Self-funding, commonly referred to as bootstrapping, entails utilizing 

your own resources to finance your company. 

• Determine how much money you can put into your firm by analyzing your 

personal financial status. 



 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

  67 

 

• Take into account designating some of your savings or investigating 

options like using credit cards, personal loans, or the equity of your home 

as start-up money. 

 

b. Family and friends: 

• Your friends and family could be prepared to invest in your company 

or lend you money. 

• Present a detailed business strategy and reasonable expectations to 

possible investors. 

• Clearly outline the conditions of any loans or investments to maintain 

transparency and prevent potential future disputes. 

 

c. Loans for Small Businesses: 

• Look into the loan choices provided by banks, credit unions, or Small 

Business Administration (SBA) programs. 

• To support your loan application, create a thorough business plan, 

financial statements, and collateral, if necessary. 

• Compare interest rates, repayment schedules, and eligibility 

requirements offered by several lenders to identify the best loan 

choice for your company. 

 

d. Government programs and grants: 

• Government initiatives include funding for research that are aimed at 

helping startups, small enterprises, or companies in particular 

sectors. 

• Learn about the requirements, procedures, and deadlines for grants 

or financing possibilities. 

• Write a strong grant proposal that describes your business concept, 

its potential impact, and how the grant money will be used. 

 

e. Angel and venture capital investing: 

• Angel and venture capitalists are people or organizations that offer 

capital in return for equity or ownership holdings in your company. 
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• To get in touch with angel investors or venture capital firms, network 

with potential investors, go to startup events, or compete in pitch 

competitions. 

• Create a well-organized business plan and pitch deck to demonstrate 

your company's profitability and development prospects. 

 

f. Crowdfunding: 

• Crowdfunding systems let you generate money by amassing modest 

donations from a big number of people. 

• Pick a crowdfunding site that fits your company's objectives and 

target market. 

• Create a captivating crowdfunding campaign with a clear value offer, 

a gripping backer story, and alluring prizes. 

 

g. Income Generation: 

• Continuously look for ways to boost sales, boost profitability, and 

reinvest earnings back into your organization.  

• Concentrate on generating revenue from sales or delivering services 

to finance your company's continuous operations and expansion. 

 

h. Financial Administration: 

• To track and keep an eye on the financial health of your company, 

create a strong financial management plan. 

• Keep up-to-date financial records, such as balance sheets, income 

statements, and cash flow statements. 

• Use budgeting and forecasting strategies to properly plan for future 

spending and handle cash flow. 

 

i. Financial Projections:  

• Produce accurate financial projections that show the anticipated 

income, costs, and profitability of your company over a certain time 

frame. 
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• When creating financial estimates, take into account elements like 

market trends, competitive assessments, and growth strategies. 

 

j. Professional Assistance:  

• To obtain insight into the financial aspects of your business, speak 

with financial advisors, accountants, or business consultants.  

• They may offer advice on financial planning, investment strategies, 

and assist you negotiate complicated financial issues. 

 

Keep in mind that every financing choice has advantages, hazards, and things to 

consider. It's critical to analyze the unique requirements of your company, weigh the 

advantages and disadvantages of various financing options, and select the strategy 

that is best for your needs and growth goals. 

CREATING A COMPREHENSIVE BUSINESS PLAN 

• Acquire the skills necessary to organize and compose a business 

plan that details your goals, strategies, and timetable for 

implementation. 

• Incorporate parts on market research, advertising tactics, financial 

forecasts, and business strategy. 

• To improve your company strategy, ask mentors, advisors, or 

business assistance organizations for their input. 

 

A thorough business plan is an essential instrument for assisting you in starting your 

own firm, luring investors, and guaranteeing the long-term success of your venture. It 

provides an overview of your company's goals, strategy, budget, and operational 

information. The following information and factors should be taken into account while 

creating a thorough business plan: 

 

a. Executive Summary: 

• Give a general description of your business concept, including its 

distinct value proposition, target market, and potential for expansion. 
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• Provide a summary of the most important elements of your business 

plan, such as your mission statement, goals, and financial 

predictions. 

• Emphasize your company's products or services' competitive edge 

as well as the management team's skills. 

 

b. Organization Description: 

• Describe your company's concept, including its target market, 

industry, products or services, and competitive environment. 

• Describe how your company meets a demand in the market or 

resolves an issue, as well as what makes it unique from rivals. 

• Describe the ownership, legal structure, and any necessary licenses 

or certifications for the industry for which your business is suited. 

 

c. Market Analysis: 

• To comprehend your target market, consumer demographics, and 

purchasing patterns, conduct in-depth market research. 

• Identify and evaluate your rivals, their advantages and 

disadvantages, and your distinct place in the market. 

• Examine market trends, prospects for growth, and any outside 

variables that can affect the success of your company. 

 

d. Products or Services:  

• Describe your products or services in detail, including their 

characteristics, advantages, and the ways in which they satisfy client 

needs or resolve issues. 

• Any intellectual property, patents, or distinctive selling characteristics 

that provide your products a competitive edge should be highlighted. 

• Describe your product development roadmap, including any 

upcoming upgrades, developments, or diversified plans. 
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e. Marketing and Sales Strategies:  

• Describe the marketing and sales tactics you'll use to reach and 

entice your target audience. 

• Outline your price strategy, distribution options, marketing initiatives, 

and promotional tactics. 

• Identify important collaborations, partnerships, or strategic alliances 

that can improve your marketing initiatives. 

 

f. Operating Plan:  

• Describe the operating framework of your company, including the 

buildings, tools, and technological requirements. 

• Describe your production procedures, inventory control, and supply 

chain management, if appropriate. 

• Describe any legal and regulatory requirements, quality assurance 

procedures, and risk management tactics. 

 

g. Management and Organizational Structure:  

• Describe your management team's experience, expertise, and 

credentials as they relate to the position. 

• Describe your company's organizational structure, major roles and 

responsibilities, and reporting arrangements. 

• List any advisory board members or outside consultants who help 

your company succeed. 

 

h. Projections relating to money: 

• Create thorough financial estimates, including income statements, 

cash flow statements, balance sheets, and forecasts of sales. 

• Include important presumptions in your financial estimates, such as 

price, market share, and expense ratios. 

• Perform sensitivity analysis and scenario planning to evaluate your 

company's financial viability in various scenarios. 
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i. Funding Requirements:  

• Clearly state your funding needs, including the amount of capital 

required and how it will be distributed across various business 

activities. 

• Describe the intended use of the cash, including any planned product 

development, marketing initiatives, operational costs, or expansion. 

• Describe your suggested funding options, including equity 

investments, loans, grants, and crowdfunding. 

 

j. Implementation and Timeline:  

• Create an implementation strategy including the important deadlines, tasks, 

and milestones for starting and expanding your company. 

• Identify potential obstacles, dangers, and backup methods for mitigating any 

unforeseen events. 

• Establish key performance indicators (KPIs) to monitor development and 

assess your company's success over time. 

• As your company grows and the market conditions change, keep in mind to 

periodically evaluate and update your business plan. 

OVERCOMING OBSTACLES 

• Look at ways to get around language difficulties, such language classes, 

translation services, or teaming up with multilingual people. 

• If you need support with administrative processes and rules, contact 

regional associations, chambers of commerce, or business incubators. 

• Create a network of mentors, peers, and other businesspeople who can 

offer advice and assistance. 

• Become knowledgeable about the resources and anti-discrimination laws 

accessible to you in order to address any discriminatory situations. 

SUCCESS STORIES 

Learn from the empowering experiences of migrant women entrepreneurs who 

overcame obstacles to build successful businesses. 
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• Learn from their tactics, experiences, and lessons learned. 

• Recognize the potential for entrepreneurship to foster both professional and 

personal development. 

 

To further assist you in the design phase, here are some resources and examples: 

 

➢ Business Model Canvas: The Business Model Canvas is a visual tool that helps 

you design, analyze, and adapt your business model. You can find templates 

and guides at: 

 

Example 1: Business Model Canvas Template 

Example 2: Business Model Canvas Explained 

 

➢ Market Research Tools and Reports: 

 

Google Trends 

Statista 

Euromonitor International 

 

➢ Financing and Funding Resources: 

 

European Investment Fund 

Crowdfunding Platforms 

 

➢ Business Planning Templates and Guides: 

 

Bplans 

Small Business Administration (SBA) 

CONCLUSION 

In summary, Chapter 2 of the manual focuses on how young migrant women 

entrepreneurs can turn a business idea into a prosperous reality. It encompasses a 

wide range of crucial elements that support the creation and growth of a successful 

https://www.strategyzer.com/canvas/business-model-canvas
https://www.youtube.com/watch?v=QoAOzMTLP5s
https://trends.google.com/trends/
https://www.statista.com/
https://www.euromonitor.com/
https://www.eif.org/
https://www.crowdfunding.com/
https://www.bplans.com/
https://www.sba.gov/business-guide/plan-your-business/write-your-business-plan
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firm. The chapter offers insightful information and helpful suggestions to support 

entrepreneurs on their path by addressing important topics such product selection, 

company modelling, market analysis, legal considerations, financial factors, and 

business plan drafting. 

 

The chapter emphasizes the significance of selecting services and goods with 

knowledge, taking into account aspects including market demand, competition, and 

distinctive value propositions. 

 

Market study is emphasized as an essential stage in comprehending the target market, 

determining client demands, and strategically positioning the company. 

 

Entrepreneurs can get knowledge of various legal frameworks and their effects by 

learning about legal considerations. The business's financial components are covered, 

including budgeting, basic financing, and numerous funding sources. With this 

knowledge, business owners may fund their initiatives with a solid understanding of 

basic financial principles and possibilities. 

 

The importance of creating a thorough business plan that details the company's 

operations, target markets, strategies, financial predictions, and expansion plans is 

emphasized in this chapter. A solid business plan acts as a road map and is essential 

for luring investors and obtaining funding. 

 

The chapter offers advice on overcoming issues like language barriers, administrative 

complications, and discrimination while acknowledging the particular difficulties young 

migrant women entrepreneurs confront. It highlights the significance of resiliency, 

persistence, networking, mentorship, and gaining access to support networks in order 

to successfully manage these hurdles. 

 

Testimonials from migrant women business owners are featured throughout the 

chapter, offering real-world examples of accomplishment and encouraging others to 

pursue their entrepreneurial goals. The chapter hopes to inspire and uplift young 
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immigrant women entrepreneurs by publicizing these success stories and 

demonstrating that challenges can be overcome. 

 

In conclusion, Chapter 2 provides young migrant women entrepreneurs with a 

thorough manual that includes insights, tactics, and helpful pointers for creating and 

growing profitable firms. The chapter gives entrepreneurs the information and 

resources they need to transform their business ideas into successful realities by 

addressing important areas of consideration and offering advice on overcoming 

obstacles. 
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ADDITIONAL RESOURCES: 

 

➢ Small Business Administration (SBA) - www.sba.gov 

➢ International Finance Corporation (IFC) - www.ifc.org 

➢ European Bank for Reconstruction and Development (EBRD) - www.ebrd.com 

➢ Entrepreneur.com - www.entrepreneur.com 

➢ SCORE - www.score.org 

➢ World Bank Group - www.worldbank.org 

➢ United Nations Conference on Trade and Development (UNCTAD) - unctad.org 

➢ Women's Entrepreneurship Day Organization - www.womenseday.org 

  

http://www.sba.gov/
http://www.ifc.org/
http://www.ebrd.com/
http://www.entrepreneur.com/
http://www.score.org/
http://www.worldbank.org/
http://www.womenseday.org/
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CHAPTER 3. MARKET ANALYSIS / MARKETING 

THE ECONOMIC CONDITION OF YOUNG MIGRANT WOMEN 

Considering the increasing global migration rates, the phenomenon of immigrant 

entrepreneurship has gained significant theoretical and practical significance. The 

exploration of immigrant entrepreneurship holds the potential for a mutually beneficial 

outcome, wherein both immigrant entrepreneurs and host societies stand to gain. 

 

This form of entrepreneurship not only generates income for immigrant individuals but 

also facilitates the transfer of knowledge, fosters innovation, and stimulates economic 

growth within the host economy. 

 

Specifically, young migrant women carry unique and diverse experiential baggage: 

they speak multiple languages and have knowledge of different cultures. Furthermore, 

often they have had to face significant challenges to secure an opportunity for safety. 

For these reasons, migrant women represent potential assets to host countries, which 

are often underestimated, due in part to a model that predominantly focuses on their 

integration into low-skilled positions. This narrow and inefficient perspective fails to 

recognize and capitalize on their abilities and the potential for income generation that 

could benefit the host country itself. 

 

Furthermore, research findings indicate that immigrant entrepreneurship is 

predominantly dominated by males, and there remains a limited understanding of the 

factors and contextual elements that contribute to the gender disparity in this field. 

Drawing upon the mixed embeddedness approach, Brieger et al. (2021) have 

published a multi-country study aims to examine the influence of immigrants' 

integration within favourable economic, social, and institutional environments on the 

gender gap observed in immigrant entrepreneurship. 

 

By investigating these effects, Brieger has attempted to enhance our comprehension 

of the underlying dynamics and conditions that shape gender disparities within this 

specific entrepreneurial context, finding that, in comparison to male immigrants, 

female immigrants exhibit lower levels of engagement in entrepreneurial activities. 
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This disparity is attributed to a combination of factors, including lower entry rates and 

higher exit rates among female immigrants (OECD, 2011). 

 

Numerous studies emphasize the challenges faced by female immigrants in 

establishing businesses, particularly when compared to their male counterparts. 

Female immigrants frequently encounter greater obstacles in securing start-up funding 

and developing formal and informal social networks (Vaccarino et al., 2011; Azmat, 

2013). Additionally, similar to native-born women, immigrant women may possess a 

diminished perception of their own knowledge and skills, exhibit higher levels of risk 

aversion, and face limited access to the necessary resources for starting and 

managing a business, thereby reducing their likelihood of engaging in entrepreneurial 

activities (Brieger et al., 2021; Terjesen et al., 2016). 

 

Consequently, it is suggested that, in comparison to their male counterparts, immigrant 

women are inherently less inclined to initiate and sustain business ventures, leading 

to a gender gap in immigrant entrepreneurship. This implies a negative main effect of 

female gender on immigrant entrepreneurship. 

 

As for instance, also Italy serves as a striking example of this model of labour inclusion 

for migrant women, whose productive potential is mostly confined to service provision, 

particularly in care-related roles, characterized by low wages and limited or no 

guarantees. From a macroeconomic balance perspective, this signifies an 

underutilization of available resources within our country (Rinaldi, 2021). 

 

Nevertheless, if appropriately valued, migrant women could significantly and 

systematically contribute to the creation of wealth in a country, thereby fostering the 

long-desired growth of the Gross Domestic Product (GDP). 

 

Despite occurring at a lower percentage compared to men, in recent years, young 

migrant women have also begun to establish their own businesses, working as true 

entrepreneurs. Studies conducted by the OECD confirm this trend, revealing the 

volume of their businesses has shown a nearly consistent upward trend (with the 
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predictable exception of 2019, caused by COVID-19), accounting for 24% of 

businesses led by foreign individuals. 

 

As for instance, according to the Censis Report "The Map of Immigrant 

Entrepreneurship in Italy," the number of foreign female entrepreneurs has increased 

by over 40% in the past 8 years. This data regarding female migrant entrepreneurship 

translates into a gradual increase in the active role of immigrant women in migration 

processes and their economic empowerment in integration pathways. 

 

Nevertheless, there is still much work to be done to ensure equal employment 

opportunities for women and men. For this reason, in this guide, we will include a 

section dedicated to marketing strategies that are useful for young migrant women in 

starting their own businesses or better managing their existing enterprises. 

 

A section on the psychology of marketing will also be included, providing valuable 

insights on effectively managing their businesses and optimizing sales. This will 

enable them to have a deep understanding of the psychological mechanisms 

underlying the functioning of the economy and marketing.  

 

For more details: 
https://link.springer.com/article/10.1007/s11187-019-00314-x 
http://www.oecd.org/els/mig/Indicators-of-Immigrant-Integration-2015.pdf. 
 

MARKETING STRATEGIES FOR YOUR ENTERPRISE 

In this chapter we will take a look at the marketing strategies that are useful for young 

migrant women in starting their own businesses or better managing their existing 

enterprises. 

 

MARKETING FOR SMALL BUSINESS 

Marketing for small businesses is a combination of strategy, analysis, and any 

marketing activities that generate results for a small business. It can encompass 

various activities, from digital advertising and online marketing to the marketing plan 

itself. 

https://link.springer.com/article/10.1007/s11187-019-00314-x
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Fundamentally, marketing helps small businesses promote product consideration and 

brand awareness. While sales may be the ultimate goal, an effective marketing 

strategy goes beyond simply driving conversions and focuses on engaging relevant 

customers. When a business develops a marketing plan, it is likely not the only one 

offering its product or service to potential customers. 

 

Creating a marketing strategy, especially for a small business, involves promoting 

brand awareness and establishing a presence in the marketplace. The approach a 

company chooses to take may be partly determined by its objectives, purchasing 

signals, and available marketing tools. 

 

In some cases, search engine optimization (SEO) may be a viable option to consider, 

while in others, email marketing may be more suitable. Sometimes, the path to 

success depends on a company's ability to gather customer purchase data and derive 

the necessary insights to reach consumers who can benefit most from the products or 

services being offered. 

 

As an entrepreneur running a small business, to ensure the success of a business 

venture, it is imperative to develop a comprehensive business plan that encompasses 

financial aspects and an effective marketing strategy. 

 

Specifically, being a small business owner presents its own unique set of challenges, 

particularly in the realm of marketing. The market is saturated with numerous 

competitors vying for attention, making it increasingly difficult to differentiate we from 

the crowd and capture the target audience's interest. 

 

For this reason, we will now take a look at the marketing strategies that are useful for 

young migrant women in starting their own businesses or better managing their 

existing enterprises. 
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1. ACQUIRE A THOROUGH UNDERSTANDING OF THE TARGET 

AUDIENCE 

When formulating a marketing approach for a small business, it is crucial to precisely 

identify and target the appropriate audience. By devising a strategy that hones in on 

the ideal customer base, it is possible to maximize the reach among individuals who 

are likely to have a genuine interest in a specific offerings (Nwachukwu, 2022). To 

accomplish this, it is crucial to consider employing the following tactics to effectively 

target your audience: 

 

• Gain comprehensive knowledge of the target market. 

• Define the specific niche within the market. 

• Conduct thorough research on the competitors. 

• Utilize comprehensive demographic data. 

• Segment the audience into distinct groups. 

• Customize the marketing messages to resonate with each segment. 

• Do not overlook the potential of offline marketing strategies. 

 

Fundamentally, it is crucial to have a precise understanding of the target audience for 

a business or company and effectively engage with them. Ideally, conducting market 

research and creating customer personas would be recommended to achieve this 

goal. 

2. IMPROVE WHAT WORKS 

It is not feasible to execute every existing marketing tactic, as no one has infinite 

resources at their disposal. That is why it is crucial to allocate the marketing resources 

wisely. 

 

The best approach is to understand which tactics are currently working and invest 

more in those (Quan Ong, 2022). Subsequently, it is possible to scale the channel by 

creating standard operating procedures (SOPs), hiring more personnel, and investing 

in necessary tools. 
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To understand which channels are effective, it is essential to track marketing key 

performance indicators (KPIs). Free tools like Google Analytics and Ahrefs Webmaster 

Tools make it easy to track what is working and what is not. 

3. ELIMINATE INEFFECTIVES TACTICS 

It is important to invest less in what does not work and, of course, it is crucial to allocate 

resources wisely and efficiently in order to maximize the effectiveness of the marketing 

efforts. This involves identifying and focusing on strategies that yield positive results, 

while eliminating or minimizing investments in tactics that do not deliver desired 

outcomes. By evaluating the performance of different channels and initiatives, it is 

possible to make informed decisions and allocate the resources in a way that 

optimizes the marketing efforts. 

4. OPEN A PRODUCT-FOCUSED BLOG 

A website can effectively communicate the message to thousands of people and reach 

audiences worldwide. More specifically, a blog can be highly beneficial to a small 

business or marketing efforts for several reasons. 

 

First of all, by regularly publishing informative and valuable content related to the 

business, industry, or niche, a blog helps position the business as an authority in the 

field. This builds trust and credibility among the audience. 

 

Furthermore, blogs attract visitors to the website through search engines and social 

media. By optimizing the blog posts for relevant keywords and sharing them on various 

platforms, it is possible to drive more traffic to the website, potentially expanding the 

customer base. 

 

It is also important to notice that blogs provide a platform for two-way communication 

with the audience. Readers can leave comments, ask questions, and engage in 

discussions, allowing entrepreneur to interact directly with potential customers and 

build relationships. 
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Finally, blogs allow the young entrepreneur to highlight the features, benefits, and 

unique aspects of the products or services. Overall, a well-maintained blog can 

contribute to establishing the brand, driving website traffic, engaging with the 

audience, and ultimately generating leads and sales for a small business. 

5. LEVERAGE COLD EMAIL MARKETING 

When it comes to marketing for small businesses, cold emailing emerges as one of 

the most effective strategies. It offers an excellent opportunity to connect with potential 

customers who may not be familiar with a specific business or enterprise. Here are a 

few recommendations for utilizing cold email marketing to promote a small business: 

 

• Begin by creating a comprehensive list of potential customers. 

• Conduct research on the companies you intend to target and identify the 

key decision-makers. 

• Prepare a personalized email that introduces the business or enterprise and 

highlights the reasons why the recipient would be an ideal fit for the products 

or services proposed. 

• Monitor the results closely and make necessary adjustments to the strategy 

through the feedbacks received. 

 

Emails are remarkably reliable as a marketing tool and allow to communicate with your 

audience at any time. To build a mailing list, it is essential to provide something that 

convinces website visitors to subscribe. The simplest way is to offer something in 

exchange for their registration. Most websites offer an eBook, a course, and 

occasionally a discount (Quan Ong, 2022). 

6. TAKE CARE OF THE SUBSCRIBERS 

It is clear that subscribers will not automatically make purchases from a business 

simply because they have signed up for a newsletter. It is crucial, in fact, to interact 

with them and take care of them, and this entails sending regular emails. 

 

But how often? The answer varies for each business. What matters is setting 

expectations upfront and working to meet them. In order to do this, it is necessary to 
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clearly communicate the frequency of emails during the sign-up process, letting 

subscribers know whether they will receive emails daily, weekly, monthly, or on a 

different schedule. For example, if a blog promise to send weekly updates with the 

latest content to anyone who subscribes, it is necessary, once a week, to send a 

newsletter featuring all the content published during that week. In other words, it is 

necessary to deliver exactly what promised to the subscribers. 

Furthermore, it is important to periodically seek feedback from the subscribers through 

surveys or direct communication channels. It is possible to ask them about their 

preferences regarding email frequency and adjust the strategy accordingly. 

 

For more details: 
https://www.entrepreneur.com/growing-a-business/10-small-business-marketing-
strategies-that-actually-work/414273 
https://blog.hubspot.com/marketing/small-business-marketing-guide 
 

7. EMPHASIZE THE IMPORTANCE OF PEOPLE 

People do not buy from companies; they buy from people. That is why it is a good idea 

to give a face to the company. This expression emphasizes the idea of humanizing 

the company and making it more relatable by associating it with specific individuals.  

It is possible to choose the most trusted employees and make them the face of the 

company, in addition to provide the face of the entrepreneur. When customers can 

associate a face with a business, it humanizes the brand and helps build trust. Seeing 

the person behind the company creates a personal connection and makes the 

business more relatable. 

 

Furthermore, having the face of the entrepreneur on the blog adds authenticity to the 

content. It shows that there is a real person behind the business who is knowledgeable 

and passionate about what they do. If the entrepreneur is a young migrant woman, 

showcasing her face on the company's blog can have additional significance and 

benefits: 

 

• Representation and empowerment: featuring the face of a young migrant 

woman entrepreneur sends a powerful message of representation and 
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empowerment. It challenges stereotypes and demonstrates that anyone, 

regardless of their background, can succeed in entrepreneurship. 

• Inspiring others: by sharing her story and experiences on the blog, the 

young migrant woman entrepreneur can inspire others who may be facing 

similar challenges or barriers. Seeing someone from their own background 

succeeding can motivate and encourage others to pursue their 

entrepreneurial aspirations. 

• Building trust and relatability: when customers, especially those from 

migrant communities, see a young migrant woman leading a business, it 

can enhance trust and relatability. It creates a sense of connection and 

understanding, as the entrepreneur's experiences may resonate with their 

own. 

• Opening doors for networking and collaboration: showcasing the young 

migrant woman entrepreneur on the blog can attract like-minded individuals, 

potential partners, or mentors who are interested in supporting her journey. 

It can lead to valuable networking opportunities and collaborations that can 

further enhance her business prospects. 

• Social impact and diversity: highlighting the young migrant woman 

entrepreneur on the blog aligns with the values of social impact and 

diversity. It showcases the positive contributions of migrant communities 

and promotes inclusivity in the business world. 

 

Overall, featuring the face of a young migrant woman entrepreneur on the company's 

blog amplifies the significance of representation, empowerment, inspiration, trust, 

relatability, networking, and social impact, fostering a more inclusive and supportive 

business environment. 

8. CONSIDER THE IMPACT OF PHOTOS 

Given the significance of featuring the entrepreneur and her employees on blogs, it is 

essential to emphasize the importance of including adequate and impactful photos on 

the blog. The field of psychology provides evidence that demonstrates the significant 

role that photos play in conveying messages and influencing perceptions. 
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Research shows that visual cues, such as photographs, have a profound impact on 

how individuals perceive and interpret information. Photos can convey emotions, 

establish credibility, and enhance the overall storytelling aspect of the blog. They can 

evoke a sense of familiarity, relatability, and trust, strengthening the connection 

between the audience and the entrepreneur or employees. 

 

Furthermore, studies indicate that individuals form immediate impressions and 

judgments based on facial features, expressions, and non-verbal cues depicted in 

photographs (Schneider et al., 2017; Salminen et al., 2019). Elements such as the 

following ones are assessed through visual cues, shaping the initial perception of the 

individuals featured in the photos (Todorov et al., 2008; Siddique et al., 2022): 

 

• Competence 

• Likability 

• Trustworthiness 

• Intelligence 

• Personality 

 

Furthermore, not only users form a first impression of a person based on their profile 

photo and facial features, but they also make evaluations in terms of authority 

(Sutherland, 2015). 

 

By carefully selecting and including relevant and compelling photos on the blog, the 

entrepreneur and her employees can effectively communicate their brand message, 

establish a positive impression, and engage the audience. The strategic use of visual 

content can contribute to building a strong online presence, fostering emotional 

connections, and promoting a deeper understanding of the individuals behind the 

business. 

 

Therefore, recognizing the psychological impact of photos and incorporating them 

thoughtfully into the blog can significantly enhance the effectiveness of communication 

and storytelling, ultimately contributing to the overall success and impact of the 

entrepreneur's endeavors. Furthermore, talking specifically about the perceived 
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trustworthiness of the face (FFI), it refers to the subjective judgment or impression 

people form about the trustworthiness of an individual based on their facial 

appearance (Sofer et al., 2014). It is a cognitive and social perception that influences 

how we perceive and interact with others. 

 

Several facial features and expressions are associated with perceived trustworthiness. 

For example, features such as a symmetrical face, a neutral or slightly smiling 

expression, clear and honest-looking eyes, and a non-threatening appearance are 

generally associated with higher perceived trustworthiness. 

 

It is important to note that perceived trustworthiness based solely on facial appearance 

may not always accurately reflect a person's actual trustworthiness or character. 

However, it can still have significant social and psychological implications in various 

contexts, such as business and marketing. For this reason, to enhance FFI, it is 

possible to consider the following strategies: 

 

• Maintain eye contact: establishing direct eye contact during interactions 

can convey attentiveness and sincerity, fostering a positive impression of 

trustworthiness. 

• Utilize a visually simple background: opt for backgrounds that are 

minimally distracting, allowing the focus to remain on the face. This helps 

avoid potential visual clutter that may detract from the perceived 

trustworthiness. 

• Enhance contrast with the background: ensuring a noticeable contrast 

between the facial features and the background can draw attention to key 

facial expressions, promoting a clearer and more impactful communication 

of trustworthiness. 

• Ensure consistent and uniform lighting on the face: employing even 

lighting across the face helps reduce shadows and highlights facial features 

consistently. This facilitates a clearer visibility of facial expressions, aiding 

in the perception of trustworthiness. 
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• Dress formally: wearing formal attire can contribute to a professional and 

trustworthy impression. It signals a level of seriousness and competence, 

reinforcing positive perceptions of trustworthiness. 

• Frame the shot slightly below eye level: positioning the camera slightly 

below eye level can create a subtle effect of authority and confidence, 

enhancing the overall impression of trustworthiness. 

 

Implementing these strategies can help optimize the FFI individuals form when 

encountering others, facilitating the establishment of trust and positive social 

interactions. 

9. REPURPOSE CONTENT ACROSS MULTIPLE CHANNELS 

Every piece of content we create requires a lot of time and effort. It would be wasteful 

to simply publish it and forget about it. Instead, we strive to maximize its potential by 

repurposing it into various formats. 

 

By repurposing content, we can extend its reach and appeal to different audience 

segments. Here are some strategies we employ to make the most of our content: 

 

• Create visual assets: transform written content into visually appealing 

formats such as infographics, slideshows, or videos. Visual content tends to 

attract more attention and engagement from audiences. 

• Adapt for different platforms: tailor the content to suit various social media 

platforms and distribution channels. For example, condense a long-form 

article into a series of shorter posts for platforms like Twitter or create 

excerpts for LinkedIn. 

• Explore audio content: consider converting written content into audio 

format, such as podcasts or audiobooks. This allows us to reach audiences 

who prefer consuming information through audio channels. 

• Craft email newsletters: compile and repurpose relevant content into a 

regular newsletter to keep our subscribers engaged and informed. This 

allows us to maintain a consistent connection with our audience. 
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• Generate downloadable resources: expand the value of our content by 

creating downloadable resources such as eBooks, white papers, or guides. 

This provides additional value to our audience and encourages lead 

generation. 

 

By repurposing content and distributing it across multiple channels, we maximize its 

exposure, reach, and impact. This strategic approach ensures that our efforts in 

content creation continue to yield value and resonate with diverse audiences. 

10. PUSHING TOP POSTS ON SOCIAL MEDIA 

A series of studies have provided insights into the neurological effects of using 

Facebook. The brain's pleasure center, known as the nucleus accumbens, has been 

found to be linked to Facebook usage (Meshi et al., 2013). 

This region processes the sensations of reward associated with food, money, and 

social acceptance. When we receive positive feedback on Facebook, this part of our 

brain becomes activated. Furthermore, another study observed physiological 

reactions (pupil dilation) in participants as they viewed engaging content on Facebook 

(Mauri, 2011). 

Understanding the psychological impact of social media engagement is crucial for 

leveraging its potential in marketing strategies. To capitalize on this knowledge, we 

prioritize promoting our top-performing posts on social media platforms. By identifying 

and pushing our best content, we aim to trigger positive responses and engage our 

target audience effectively. 

Through data analysis and audience insights, we identify the posts that generate the 

highest levels of engagement, positive feedback, and user interest. These posts 

exhibit qualities that capture attention, resonate with our audience's interests, and 

stimulate their desire for social validation. 

By strategically promoting our top posts, we tap into the neurological mechanisms 

associated with the nucleus accumbens, eliciting feelings of reward and reinforcing 

positive associations with our brand. This approach allows us to maximize the impact 
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of our social media presence, enhance user engagement, and build a stronger 

connection with our audience! 

11. COOPERATE WITH OTHERS 

Collaborating with other people and other brands can provide numerous benefits and 

opportunities for small businesses. Here are some ways in which working together or 

forming partnerships can help your small business: 

• Expanded reach and exposure: partnering with another brand allows to 

tap into their existing customer base and reach a wider audience. By 

leveraging their network, it is possible to increase brand visibility and attract 

new customers who may not have been aware of your business previously. 

• Access to new markets: collaborating with a brand that operates in a 

different market or demographic can help entrepreneurs to expand their 

customer base into new territories or target audiences. This allows you to 

diversify your business and tap into untapped market segments. 

• Shared resources and expertise: working with other brands allows 

entrepreneurs to pool resources, knowledge, and expertise. This can lead 

to cost savings, shared marketing efforts, and access to specialized skills or 

technologies that may not be available within your own business. By 

combining forces, it is possible to achieve more significant results and 

leverage the strengths of each partner. 

• Cross-promotion and co-marketing opportunities: partnering with 

complementary brands provides opportunities for cross-promotion and co-

marketing initiatives. It is a good idea to collaborate on joint marketing 

campaigns, share advertising costs, and leverage each other's platforms or 

channels to increase brand awareness and drive customer engagement. 

• Enhanced credibility and reputation: aligning your brand with reputable 

and well-established businesses can boost the business’ credibility and 

enhance the brand image. Partnering with trusted brands can provide 

validation and instill confidence in your target audience, leading to increased 

trust and loyalty. 



 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

  91 

 

• Innovation and product/service enhancement: collaboration with other 

brands can foster innovation and lead to the development of new products 

or services. By combining expertise and resources, it is possible to create 

unique offerings that cater to the evolving needs and preferences of the 

customers. 

• Learning and growth opportunities: working with other brands allows for 

knowledge exchange and learning from each other's experiences. It is 

possible to gain insights into industry trends, best practices, and successful 

strategies employed by the partners. This collaborative environment fosters 

growth and continuous improvement for your small business. 

It is important to carefully select partners that align with the entrepreneurs’ values, 

target audience, and business goals. Establishing clear expectations, mutually 

beneficial agreements, and effective communication channels are key to successful 

collaborations. By leveraging the power of partnerships, a small business can gain a 

competitive edge, expand its reach, and achieve sustainable growth. 

12. IF YOU ARE A YOUNG MIGRANT WOMAN ENTREPRENEUR, YOU 

CAN VALORIZE YOUR STORY 

If you are a young migrant woman entrepreneur, there are several ways to valorize 

your story in your business and leverage it to your advantage: 

• Embrace your unique perspective: your experience as a young migrant 

woman entrepreneur gives you a unique perspective and story to share. 

Embrace your background, cultural heritage, and the challenges you've 

overcome to build your business. Highlight how these experiences have 

shaped your entrepreneurial journey and provide insights that differentiate 

you from others. 

• Authentic storytelling: share your personal story authentically and 

connect with your audience on a deeper level. Communicate your 

motivations, aspirations, and the hurdles you've faced along the way. 

Emphasize how your background has influenced your business values, 
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mission, and the solutions you offer. Authentic storytelling creates a human 

connection and helps your audience relate to you and your brand. 

• Use digital platforms: leverage digital platforms such as social media, 

blogs, and podcasts to share your story. Create engaging content that 

showcases your journey, expertise, and the impact your business is making. 

Utilize visual elements, such as photos and videos, to provide glimpses into 

your daily life and entrepreneurial ventures. 

• Collaborate and network: seek opportunities to collaborate with other 

entrepreneurs, organizations, or community groups that support diversity 

and women empowerment. Participate in events, workshops, and panels 

where you can share your story and inspire others. Networking with like-

minded individuals and building relationships can amplify your message and 

open doors to new opportunities. 

• Mentorship and advocacy: consider becoming a mentor or advocate for 

other aspiring young migrant women entrepreneurs. Share your knowledge, 

experiences, and lessons learned to support and empower others who are 

following a similar path. By giving back to your community and uplifting 

others, you strengthen your own brand and showcase your leadership 

qualities. 

• Media and press coverage: reach out to local media outlets, industry 

publications, or online platforms that focus on entrepreneurship, diversity, 

or migration stories. Pitch your story as a young migrant woman 

entrepreneur and highlight the unique aspects of your journey. Media 

coverage can increase visibility, build credibility, and attract new 

opportunities for your business. 

• Engage with your audience: actively engage with your audience through 

social media, blogs, or email newsletters. Encourage dialogue, respond to 

comments and inquiries, and share insights related to your experiences. 

Building a community around your brand fosters loyalty, advocacy, and 

word-of-mouth marketing. 

Remember: authenticity, resilience, and passion are key ingredients for showcasing 

and valorizing your story as a young migrant woman entrepreneur. By sharing your 
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unique journey and the impact of your business, you can inspire others and attract a 

diverse and supportive customer base. 

THE PSYCHOLOGY OF MARKETING 

A section on the psychology of marketing is necessary to provide valuable insights on 

effectively managing the businesses and optimize sales. This will enable 

entrepreneurs to have a deep understanding of the psychological mechanisms 

underlying the functioning of the economy and marketing. 

 

The field of psychology, in fact, has revolutionized the concepts of marketing and 

promotion. Notably, three Nobel laureates in the field of decision-making and 

behavioral influence have greatly contributed to our understanding in this area: I. 

Pavlov, D. Kahneman, and H. Simon. Prior to their revolutionary discoveries, in fact, 

there was a focus on mathematical models of purchasing behavior and not on 

psychological and neuroscientific models. 

 

Starting with Pavlov, he is widely credited as the founder of classical conditioning. His 

groundbreaking experiments with dogs in the late 19th century laid the foundation for 

understanding the principles of classical conditioning. Through his research, Pavlov 

discovered that animals could learn to associate a neutral stimulus (such as a bell) 

with a reflexive response (such as salivating) when the neutral stimulus was 

repeatedly paired with a stimulus that naturally elicited the response (such as food). 

 

Pavlov's work on classical conditioning revolutionized our understanding of learning 

and behavior, and his findings have had a profound impact on the field of psychology. 

His experiments demonstrated that associations between stimuli and responses could 

be formed through repeated pairings, and that conditioned responses could be elicited 

by previously neutral stimuli. 

 

The principles of classical conditioning discovered by Pavlov have had broad 

applications beyond the realm of animal experiments. In the field of psychology of 

marketing, Pavlov's work has been influential in understanding how consumer 

behavior can be influenced through conditioning techniques. Advertisers and 



 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

  94 

 

marketers have leveraged these principles to create associations between their 

products and desirable responses, shaping consumer preferences and influencing 

purchasing decisions. 

 

Therefore, Pavlov's contributions to the study of classical conditioning have had a 

lasting impact on the understanding of human behavior, including its application in the 

psychology of marketing (Webb & Webb, 1999). 

 

More specifically, in the context of marketing, classical conditioning techniques have 

been utilized to shape consumer behavior and create positive associations with 

products or brands. Advertisers often employ strategies that pair their products with 

desirable stimuli, such as appealing images, catchy jingles, or celebrity endorsements. 

Through repeated exposure, consumers may develop positive conditioned responses 

to these stimuli, which can influence their preferences and purchasing decisions. 

 

By understanding the principles of classical conditioning, marketers can strategically 

design advertisements, packaging, and other marketing stimuli to evoke desired 

emotional and behavioral responses in consumers. This knowledge allows them to 

create strong brand associations, increase brand recognition, and ultimately influence 

consumer choices. 

 

Here are some examples on how classical conditioning can be effectively utilized in 

the psychology of marketing to influence consumer behavior: 

 

• Branding and Logos: companies often create strong associations between 

their brand logos and positive emotions or experiences. Through repeated 

exposure, consumers learn to associate the logo with the desired emotions 

or experiences, leading to increased brand recognition and loyalty. 

• Jingles and Catchphrases: memorable jingles and catchy catchphrases 

used in advertisements can create strong associations with a particular 

brand or product. The repeated exposure to these auditory stimuli can evoke 

positive feelings and establish a connection in consumers' minds. 
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• Celebrity Endorsements: associating a popular celebrity with a product or 

brand can lead to positive associations and influence consumer behavior. 

Consumers may transfer their positive feelings about the celebrity to the 

endorsed product, increasing the likelihood of purchasing it. In fact, the use 

of celebrity endorsements capitalizes on the emotional connections 

consumers have with their favourite celebrities. By leveraging the positive 

attributes and influence of celebrities, marketers can effectively shape 

consumer perceptions, preferences, and purchasing decisions. 

• Packaging and Design: through classical conditioning, consumers can 

associate certain packaging or design elements with product quality or 

desirability. For example, the use of sleek and luxurious packaging can 

create positive expectations and influence purchasing decisions. 

• Product Placement: placing products in popular TV shows, movies, or 

online content can create subconscious associations between the product 

and the positive emotions or experiences depicted in the media. This can 

lead to increased brand recognition and a desire to purchase the featured 

products. 

• Limited-Time Offers: creating a sense of scarcity or urgency through 

limited-time offers or exclusive deals can trigger a conditioned response in 

consumers. The fear of missing out (FOMO) on a special offer can lead to 

increased motivation to make a purchase (Hodkinson, 2019). Imagine a 

retail store that announces a limited-time offer: "50% off on all items for the 

next 48 hours only!" This creates a sense of urgency and scarcity, triggering 

consumers to take immediate action and make a purchase. Through 

classical conditioning, consumers learn to associate limited-time offers with 

special discounts and exclusive opportunities. The time constraint creates a 

sense of urgency, prompting consumers to perceive the offer as more 

valuable and desirable. 

 

These are just a few examples of how classical conditioning principles are applied in 

the psychology of marketing. By strategically creating associations between stimuli 

(such as brands, logos, slogans, etc.) and desired consumer responses, marketers 

can influence consumer behavior and shape purchasing decisions. 
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Overall, Pavlov's work on classical conditioning has provided valuable insights into 

how psychological processes can be harnessed in marketing to shape consumer 

behavior and influence consumer preferences. 

 

For more details: 
https://link.springer.com/article/10.1007/BF02734167 

https://bettermarketing.pub/use-pavlovian-conditioning-for-more-effective-

marketing-c825a65b700?gi=1be83f044127 

 

Simon, who was awarded the Nobel Prize in Economics in 1955, shattered the 

paradigm of decision-making rationality. In the duality of emotions versus reason, 

Simon introduced a third point: “bounded rationality”. Simon (1957) introduced this 

term as a critique of neoclassical economics. He advocated for replacing the perfect 

rationality assumptions of homo economicus with a concept of rationality tailored to 

agents with cognitive limitations (Stanford Encyclopedia of Philosophy, 2018). 

 

In essence, his goal was to replace the overarching rationality of economic man with 

a form of rational behavior that aligns with the actual information access and 

computational capacities possessed by organisms, including humans, in the 

environments they inhabit. 

 

According to Simon, in fact, when we choose what to buy none of us engage in 

sophisticated cost-benefit analyses considering all possible factors related to a 

product, as we simply do not have enough resources. In fact, Herbert Simon 

highlighted that our computational, attentive, and memory capacities are limited. 

 

Time is our most valuable resource, and if we were to spend it studying the analytical 

differences between thousands of different brands with a price differential of a few 

cents, we may not be making a significant deal in any case! 

 

Our working memory can hold an average of 7 items (Edin et al., 2009), and when the 

factors to consider are numerous, it becomes increasingly challenging to assign a 

https://plato.stanford.edu/index.html
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genuine and mathematical weight to them. The realms of consumer purchases are so 

vast and diverse that it is unlikely for a person to be knowledgeable about all of them. 

Thus, the issue arises of being literate in everything, which is both desirable and 

difficult. 

 

We do not conduct a comprehensive cost-benefit analysis. More likely, we rely on 

heuristics that drive us to make a purchase (Barclay, et al., 2006). Heuristics are 

cognitive shortcuts that are susceptible to biases, which are systematic errors in 

judgment. For example: “If a product has a near expiration date, it must be fresh”, or 

“If a product has low sugar content, it must be healthy” are heuristics. 

 

While heuristics can be helpful in making quick judgments, they are not always 

accurate or reliable. In fact, heuristics can lead to biases and errors in thinking, as they 

often overlook complex information or rely on stereotypes and generalizations. 

Nevertheless, heuristics play a significant role in the psychology of marketing and 

consumer decision-making. 

 

Marketers often leverage heuristics to influence consumer behavior and shape 

perceptions of products or brands. By understanding the common heuristics that 

individuals employ, marketers can design strategies that align with consumers' 

cognitive shortcuts. As for instance, the "social proof" heuristic, where individuals rely 

on others' actions to make decisions, can be utilized through testimonials, reviews, or 

endorsements to sway consumer choices. 

 

Daniel Kahneman, awarded the Nobel Prize in Economics in 2002, perhaps delivered 

the final blow to these assumptions. In fact, his research focused on understanding 

the cognitive biases and heuristics that influence human decision-making. Here are a 

few key insights from Kahneman's work that have implications for the psychology of 

marketing: 

 

• Prospect Theory: Kahneman, along with Amos Tversky, developed 

Prospect Theory, which challenged the traditional economic assumption of 

rational decision-making. They showed that individuals' decisions are 
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influenced by their perception of gains and losses, rather than just the final 

outcomes. This theory has implications for how marketers frame their 

offerings to emphasize potential gains and minimize perceived losses. 

• System 1 and System 2 Thinking: Kahneman proposed the dual-process 

theory of thinking, distinguishing between two cognitive systems. System 1 

thinking is fast, intuitive, and driven by heuristics and biases, while System 

2 thinking is slower, deliberate, and analytical. Marketers can leverage this 

understanding by designing persuasive messages that appeal to both 

intuitive, emotion-driven System 1 processes and analytical, rational 

System 2 processes (Morewedge & Kahneman, 2010). 

• Anchoring Effect: Kahneman demonstrated the anchoring effect, which 

refers to how people rely heavily on the first piece of information presented 

when making judgments or decisions. Marketers can utilize anchoring by 

strategically presenting initial price points, features, or reference values to 

influence consumers' perceptions and subsequent choices. 

• Framing Effect: Kahneman and Tversky also explored the framing effect, 

which shows how the presentation or framing of information can significantly 

impact decision-making. Marketers can frame their messages in ways that 

emphasize positive attributes, highlight gains, or mitigate perceived losses 

to influence consumer choices. 

 

Kahneman's research underscores the importance of understanding the cognitive 

biases, heuristics, and decision-making processes that shape consumer behavior. By 

incorporating these insights into marketing strategies, businesses can better align their 

messaging, pricing, and product presentations to effectively influence consumer 

decision-making. Many of the arithmetic assumptions do not hold subjectively. The 

prospect theory developed by Tversky and Kahneman demonstrates some of these 

issues. 

 

In summary, the contributions of Herbert Simon and Daniel Kahneman have shed light 

on the limitations of human cognitive capacities and the deviations from arithmetic 

assumptions. Their groundbreaking work has significantly impacted our understanding 
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of decision-making processes, challenging traditional economic models and paving 

the way for a more nuanced approach to marketing and promotion. 

 

Below, we will present classical psychological effects that have revolutionized the 

world of economics. These effects are scientifically proven and have the potential to 

transform your business. 

THE FRAMING EFFECT 

The framing effect is an important concept in the psychology of marketing that 

describes how the presentation of information influences people's perception and 

decision-making (Kirchler et al., 2010). Essentially, the framing effect refers to the fact 

that the same information can be presented in different ways, such as by changing the 

positive or negative emphasis or the context in which it is presented. These different 

presentations can influence people's evaluation of that information and the choices 

they make in response to it. 

For example, imagine you are selling a product and you have two different ways to 

present its price. You can present the original price and then emphasize a discount, 

or you can present the discounted price and emphasize that it is a limited-time offer. 

These two frames can have a different impact on the perceived value and 

attractiveness of the product. 

The framing effect has been widely studied, and it has been found that people often 

react differently depending on how the information is presented. For instance, they 

may be more influenced by a message that emphasizes the benefits rather than one 

that emphasizes the risks. Additionally, the order in which information is presented can 

influence decisions, as shown by the anchoring effect, where the initial information 

provides a reference point for subsequent evaluations. 

Furthermore, individual adjectives can encapsulate numerous implicit meanings, 

thereby influencing emotions and motivations. These seemingly simple descriptors 

possess the power to evoke nuanced responses and shape individuals' perceptions 

and behavioral inclinations. The choice of an adjective can evoke positive or negative 

associations, triggering specific emotional responses and influencing the way 



 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

 100 

 

individuals engage with a given concept or situation. Furthermore, adjectives can tap 

into deep-seated values and aspirations, aligning with individuals' motivations and 

driving their decision-making processes. As such, careful consideration of adjectives 

becomes crucial in crafting effective communication strategies that resonate with 

target audiences and elicit desired emotional and motivational responses. 

 

 

In conclusion, the framing effect highlights how the context and presentation of 

information can influence how people perceive it and the choices they make. This is a 

fundamental principle used by marketing professionals to influence consumer 

behavior and enhance the effectiveness of marketing communications. 

THE ANCHORING EFFECT 

The anchoring effect is a psychological principle that describes how an initial value, 

known as an "anchor," influences subsequent evaluations and decisions. 
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In the context of marketing, anchoring can be used to influence consumers' 

perceptions of price or value of a product or service. When an anchoring value is 

provided, often subconsciously, people tend to make subsequent evaluations based 

on that initial reference point (Chavaglia et al., 2011; Furnham et al., 2011; Ritov, 

1996). 

For example, imagine entering a store and seeing a product on sale with a very high 

list price, followed by a significant discount that brings the final price to a more 

reasonable level. In this case, the high list price serves as an anchor and influences 

the perception of the discounted price. As a result, the discounted price appears to be 

a very attractive offer compared to the initially high price! 

Here it is an example of the anchoring effect in the psychology of marketing: let us say 

you are shopping for a new smartphone. You come across two options: 

• Option A: the original price is listed as $1,000, but it's currently on sale for 

$800. 

• Option B: the original price is listed as $900, but it's currently on sale for 

$750. 

In this scenario, the anchoring effect comes into play. The higher original price of 

Option A ($1,000) acts as an anchor, influencing your perception of the discounted 

price of $800. You may perceive this as a significant discount and a great deal 

compared to the higher initial price. 

On the other hand, the original price of Option B is lower ($900), and its discounted 

price is $750. Although the discount is the same as Option A ($150), it may not seem 

as attractive because the initial price is already lower. As a result, the anchoring effect 

can lead you to perceive Option A as a better value for your money, even though both 

options have the same discount applied. 

This example demonstrates how the anchoring effect can impact consumers' decision-

making processes by leveraging an initial reference point to shape their perceptions 

of value. 
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The anchoring effect can also be leveraged in other marketing situations. For instance, 

during price negotiations, the party making the first offer establishes an anchor for the 

rest of the negotiation. Similarly, during sales or promotional campaigns, indicating a 

reference price or initial value can influence consumers' perception of the offer's 

attractiveness. 

However, the anchoring effect can vary from person to person. Some individuals may 

be more susceptible to the anchoring effect, while others may be less influenced by it. 

For example, individuals who are more price-sensitive or have a greater need for 

comparison may be more influenced by price anchors, while others who prioritize 

quality may place less importance on initial price references. 

Additionally, individual preferences knowledge can also shape the impact of the 

anchoring effect on consumer decision-making (Shan et al., 2020). Therefore, 

marketers should consider these individual factors when leveraging the anchoring 

effect in their marketing strategies. By understanding their target audience, they can 

influence consumer perceptions and guide their decision-making processes. 

In conclusion, the anchoring effect in marketing psychology highlights how an initial 

value or reference point can influence consumers' subsequent evaluations and 

decisions. It is one of the key principles used by marketing professionals to shape the 

perception of value and guide consumer choices. 

For more details: 
https://www.sciencedirect.com/science/article/abs/pii/S1053535710001411 

https://corporatefinanceinstitute.com/resources/capital-markets/anchoring-bias/ 

THE SUBADDITIVITY EFFECT 

The effect of subadditivity in the psychology of marketing refers to the phenomenon 

where multiple small costs or components are perceived as being less significant or 

lower in magnitude when compared to a single larger cost or component at the same 

total price. This effect can influence consumer perception and decision-making. 
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For example, consider a scenario where a product is priced at $50. Instead of 

presenting it as a single cost, the marketer breaks down the price into smaller 

components, such as $10 for shipping, $15 for packaging, $5 for handling, and so on. 

Individually, these smaller costs seem relatively minor compared to the total price of 

$50. As a result, consumers may perceive the overall purchase as more affordable or 

reasonable, even though the sum of the smaller costs is still equal to the total price. 

Subadditivity can be effectively utilized by marketers to shape consumer perceptions 

and enhance the attractiveness of their offerings. By presenting costs or pricing 

structures in a way that highlights smaller individual components, consumers may 

perceive the overall value as greater or the purchase as more economical. This can 

influence their decision-making and increase the likelihood of making a purchase. 

It is important to note that subadditivity can be influenced by factors such as the 

presentation of costs, pricing strategies, and individual differences in consumer 

perception. Furthermore, the use of complex decimals or intricate pricing structures 

can make it more difficult for consumers to mentally sum up the individual elements, 

potentially discouraging an overall view and further enhancing the subadditivity effect. 

The effect of subadditivity in the psychology of marketing has been studied by various 

researchers in the field of behavioral economics and decision-making; one notable 

researcher in this area is Daniel Kahneman, a Nobel laureate in economics. 

Kahneman, along with his research partner Amos Tversky, conducted groundbreaking 

work on cognitive biases and decision-making processes, including the exploration of 

pricing and valuation effects. Their research on prospect theory and the framing of 

choices laid the foundation for understanding how individuals perceive and evaluate 

costs and benefits in different contexts. 

Overall, understanding and leveraging the effect of subadditivity can provide 

marketers with valuable insights into consumer behavior and help optimize pricing 

strategies to enhance the perceived value and attractiveness of their products or 

services. 
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THE EFFECT OF EMOTIONL APPEAL 

Many purchasing decisions are influenced by emotions. Marketers often use emotional 

appeals to connect with consumers on a deeper level, evoking positive emotions such 

as joy, love, or excitement, or even negative emotions such as fear or guilt, to 

persuade consumers to buy their products or support their brand (Achar et al., 2016; 

O'Shaughnessy, & O'Shaughnessy, 2002; Zheng, 2020). 

Here it is an example of how emotional appeal is used in the psychology of marketing: 

imagine a commercial for a luxury car brand. The advertisement begins with a visually 

stunning scene of an elegant car cruising along a picturesque coastal road. As the car 

glides through the breathtaking scenery, the background music is a soothing melody 

that creates a sense of tranquility. 

The commercial then transitions to showcasing a family enjoying a memorable road 

trip in the same car. The parents are smiling and laughing, and the children are 

excitedly looking out the windows, their faces beaming with joy. The voiceover 

narrates a heartwarming story about the importance of spending quality time with 

loved ones and creating unforgettable memories. 

Throughout the commercial, the focus is not just on the features or specifications of 

the car but on the emotional experience and the values it represents. The message is 

clear: by owning this luxury car, customers can enhance their lifestyle, create lasting 

memories with their family, and enjoy the feeling of happiness, freedom, and 

fulfillment. 

By tapping into positive emotions such as joy, love, and connection, this emotional 

appeal aims to create a strong emotional bond between the viewer and the brand. It 

seeks to evoke a desire for the lifestyle and emotional benefits associated with the 

product, going beyond the functional attributes of the car itself. 

This emotional appeal strategy in marketing leverages the understanding that 

emotions play a significant role in influencing consumer behavior. It aims to create an 

emotional connection with the audience, making the product more desirable and 
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memorable in their minds, ultimately leading to a greater likelihood of purchase and 

brand loyalty. 

Instead, here it is an example of how negative feelings or guilt can be used in the 

psychology of marketing: consider a public service announcement aimed at promoting 

environmental conservation. The advertisement begins with a series of striking images 

showcasing polluted oceans, deforestation, and wildlife in distress. The tone is 

somber, and the background music is melancholic, evoking a sense of sadness and 

concern. 

As the visuals continue, the voiceover narrates a powerful message about the 

destructive impact of human actions on the environment and the urgent need for 

change. The viewers are confronted with the harsh realities of pollution, habitat 

destruction, and climate change, making them feel a sense of guilt and responsibility 

for the negative consequences. 

The commercial then introduces a call to action, highlighting simple steps individuals 

can take to make a positive difference, such as recycling, reducing energy 

consumption, or supporting sustainable practices. The emphasis is on how even small 

changes in behavior can contribute to a cleaner and healthier planet. 

By evoking negative feelings and guilt, this marketing strategy aims to motivate 

individuals to take action and make more environmentally conscious choices. The 

intention is to leverage the emotional response to inspire behavioral change, as guilt 

can be a powerful motivator to alleviate negative emotions and rectify one's actions. 

It is important to note that the use of negative emotions or guilt in marketing 

should be handled responsibly and ethically, focusing on raising awareness and 

inspiring positive change rather than exploiting or manipulating individuals' emotions. 

The aim is to encourage a sense of personal responsibility and empower consumers 

to make choices that align with their values and contribute to a better world. 
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THE LEFT-DIGIT EFFECT 

According to Lin & Wang (2017), "left-digit effect" or "left-digit bias" is a cognitive bias 

in which individuals tend to focus more on the leftmost digit of a price or number, giving 

it greater importance in their perception and judgment. 

In the context of pricing, marketers often use prices that end in .99 or .95 instead of 

rounding up to the nearest whole number. For example, pricing a product at $19.99 

instead of $20. The left-digit effect exploits the psychological tendency to perceive 

prices ending in 9 as significantly lower than those rounded up to the next whole 

number. 

This pricing strategy aims to create the perception of a lower price point and increase 

the likelihood of purchase. Despite the minimal difference in actual price, consumers 

tend to perceive $19.99 as closer to $19 rather than $20, making it more appealing 

and affordable. 

The left-digit effect is a widely recognized phenomenon in the field of psychology and 

has been extensively studied in consumer behavior and pricing strategies. It highlights 

the influence of subtle pricing cues on consumer perceptions and purchasing 

decisions. 

THE EFFECT OF PRIMING 

Priming is a psychological phenomenon in which exposure to a stimulus influences 

subsequent thoughts, perceptions, or behaviors. In other words, priming refers to the 

activation of certain associations or concepts in the mind, which can influence 

subsequent behavior or decision-making (Elgendi et al., 2018). 

In the context of marketing, priming can be used strategically to shape consumer 

responses and influence their decision-making. In fact, marketers may use visual 

cues, colors, or language to prime consumers and shape their perceptions and 

preferences. 
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Here it is an example: imagine a car company launching a new advertising campaign 

for their luxury SUV. The marketers want to prime consumers to associate their brand 

with elegance and sophistication. They create a series of visually appealing and 

glamorous advertisements that showcase the vehicle in upscale settings, such as 

luxury resorts or high-end cityscapes. These ads feature stylish individuals dressed in 

designer clothing. 

By repeatedly exposing consumers to these visually captivating images, the marketers 

are priming them with cues of luxury, status, and refinement. Later, when consumers 

encounter the brand or the SUV, these primed associations can influence their 

perceptions and preferences. They may be more inclined to perceive the brand as 

prestigious and the vehicle as a symbol of social status. As a result, consumers may 

be more likely to consider purchasing the luxury SUV due to the positive associations 

that have been primed through the marketing campaign. 

Priming can be achieved through various stimuli, such as visual cues, sounds, scents, 

or even specific words and phrases. By strategically priming consumers with relevant 

stimuli, marketers can shape their perceptions, attitudes, and behaviors to align with 

their desired brand image or product attributes. 

CONCLUSION 

In this chapter, the topic of young migrant women has been addressed from an 

economic standpoint, delving into statistics and theories concerning their current 

economic condition. 

Subsequently, marketing strategies have been presented to assist these young 

entrepreneurs. The psychological effects and marketing strategies discussed herein 

have the potential to aid and support young migrant women entrepreneurs in initiating 

or effectively managing their businesses, attracting a substantial number of clients. 

By recognizing and utilizing their unique qualities, skills, and experiences, these young 

entrepreneurs can effectively position themselves in the market, attract customers, 

and achieve success in their entrepreneurial ventures. 
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Moreover, the recognition and utilization of strengths can also boost self-confidence 

and motivation. When individuals focus on their strengths, they feel empowered and 

capable, which can positively impact their decision-making, problem-solving, and 

overall performance in their businesses. 

Additionally, emphasizing strengths can help mitigate potential challenges and 

uncertainties, as individuals can leverage their existing skills and knowledge to 

navigate obstacles and adapt to changing market conditions. 
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CHAPTER 4. CUSTOMER SERVICE / ICT 

INTRODUCTION 

In the chapter 4, we will examine the crucial roles that information and communication 

technology (ICT) and customer service play in developing and expanding a successful 

start-up business in this chapter. Entrepreneurs that recognize the significance of 

customer happiness, operational effectiveness, and corporate growth can dramatically 

improve their business prospects by offering exceptional customer service and 

successfully utilizing ICT technology. We'll look at the key strategies, cutting-edge 

methods, and modern tools that may improve customer service to a whole new level 

and help your business realize the full potential of ICT. 

Customer service is the cornerstone of any flourishing enterprise. It includes all the 

methods and techniques used by business owners to meet and exceed client 

expectations. Entrepreneurs may build solid client relationships, encourage good 

word-of-mouth, and create a trustworthy brand image by offering great customer 

service. Customers that feel appreciated and respected are more inclined to support 

your company by spreading the word about it and helping it develop. 

The use of information and communication technology (ICT) has completely changed 

how businesses run and engage with their clients. For business owners looking to 

improve customer service, streamline processes, and gain a competitive edge, it has 

become a crucial tool. Effectively utilizing ICT allows business owners to streamline 

customer service procedures, provide individualized experiences, and learn important 

details about consumer preferences and behavior. 

The capacity to offer clients prompt and effective support is one of the main 

advantages of employing ICT in customer service. Businesses may provide immediate 

assistance and promptly address client inquiries through a variety of channels, 

including live chat, chatbots, email support, and social media involvement. Due to the 

24/7 accessibility provided by these digital communication channels, businesses may 

provide seamless and positive client experiences. 
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Entrepreneurs can also gather and analyze client data using ICT technology, which 

helps them better understand their target market. Businesses can learn important 

insights about customer behavior, preferences, and trends by utilizing data analytics 

solutions. This data may be utilized to create personalised experiences that speak to 

clients on a personal level, customise product offerings, and adjust marketing 

methods. 

The application of Customer Relationship Management (CRM) systems to customer 

service is another potent feature of ICT. A consolidated platform for managing client 

interactions, tracking sales, and gathering and analyzing customer data is offered by 

these software solutions to business owners. CRM systems give companies a 

thorough understanding of their clients, enabling them to provide individualized 

services, foster client relationships, and spot cross-selling or up-selling opportunities. 

We will examine numerous strategies and methods for utilizing ICT in customer 

service in this chapter. We'll look into the techniques for creating enduring client 

relationships, such as customization and personalization. Entrepreneurs can create 

enduring relationships with their target market by customizing their offerings to match 

the distinct needs and preferences of individual clients. 

We will also explore the most effective ways to deal with client complaints. Rather than 

always being a setback, complaints can be a chance for growth. Entrepreneurs that 

know how to handle and answer customer complaints with expertise and empathy can 

convert unsatisfied customers into ardent brand evangelists. In this section, we'll 

examine the value of gathering and analyzing consumer feedback, using customer 

surveys, and putting feedback loops in place to continuously improve goods and 

services based on feedback from customers. 

This chapter's conclusion emphasizes the crucial roles that information and 

communication technology (ICT) and customer service play in a start-up company's 

success. Entrepreneurs can grow their firm to new heights by offering outstanding 

customer service and successfully utilizing ICT technologies. ICT integration enables 

simplified processes, individualized interactions, and insightful customer data. 

Entrepreneurs can improve their customer service skills and fully leverage the 
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potential of ICT to drive growth and prosperity for their start-up business by 

implementing the strategies and methods covered in this chapter. 

The chapter 4, will be divided in 4 Sections. 

Section 1: Understanding Customer Service 

1.2 Customer Service concepts: Examining the core beliefs and concepts that direct 

interactions with customers. 

1.3 Customer Service Skills: Identifying key competencies for efficient customer 

support, including active listening, empathy, and problem-solving. 

1.4 Customer Relationship Management (CRM): This section introduces CRM 

systems and discusses how they can be used to better manage customer interactions 

and increase customer satisfaction. 

Section 2: Strategies for Customer Service 

2.1 Creating Customer Relationships: Creating plans to create enduring and powerful 

connections with customers. 

2.2 Personalization and Customization: Appreciating the value of adjusting goods, 

services, and experiences to suit specific consumer requirements. 

2.3 Handling Customer Complaints: Outlining best practices for handling customer 

complaints and utilizing them as a springboard for development. 

Implementing techniques to gather and analyze consumer feedback to improve goods 

and services. 2.4 consumer Feedback and Surveys. 

Section 3: Leveraging ICT for Customer Service 

3.1 The Role of ICT in Customer Service: Examining the advantages of ICT 

technologies in enhancing the efficacy and efficiency of customer service. 

3.2 Customer Relationship Management (CRM) Systems: An overview of CRM 

software's features for controlling customer contacts, monitoring sales, and gathering 

and analyzing customer data. 
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3.3 Online customer care: To offer quick assistance and improve the customer 

experience, live chat, chatbots, and email support are used. 

Utilizing social media platforms to interact with customers, respond to queries, and 

maintain online reputation. 

Utilizing data analytics tools to learn about customer behavior, tastes, and trends in 

order to target marketing and provide individualized experiences. 

Section 4: Protecting Data Security and Privacy 

4.1 Understanding the value of protecting client data and abiding by privacy laws is 

important for understanding the importance of data privacy. 

4.2 Secure Payment Systems: Encryption techniques and secure payment channels 

are used to safeguard client financial information. 

 4.3 Data Protection and Backup. Establishing backup procedures and systems to stop 

data loss and guarantee company continuity. 

The crucial facets of customer service and the strategic application of ICT in your start-

up firm have been covered in this chapter. You may distinguish your company from 

competitors, encourage client loyalty, and promote long-term success by putting a 

priority on customer satisfaction, establishing trusting relationships, and utilizing ICT 

technologies. As you can see, in today's cutthroat corporate environment, providing 

outstanding customer service and making good use of technology go hand in hand. 

SECTION 1: UNDERSTANDING CUSTOMER SERVICE 

1.1 OVERVIEW OF CUSTOMER SERVICE 

Customer service defined, along with its importance in the context of entrepreneurship. 

Customer loyalty and happiness are crucial for corporate success. Client service's role 

in developing long-lasting relationships and client retention. 

Concepts for Customer Service: 



 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

 118 

 

• Understanding the significance of putting the customer at the center of all 

business decisions and actions is the basis of the customer-centric strategy. 

• Examining the numerous elements that affect customer expectations and how 

companies can meet and exceed them. 

• Talking about the components of service quality, such as dependability, 

responsiveness, assurance, empathetic response, and tangibles. 

• Moments of truth: Defining moments of truth and discussing how they affect 

consumer perception and loyalty. 

• Customer lifetime value: An explanation of this notion and how it relates to a 

company's long-term success. 

1.3 SKILLS IN CUSTOMER SERVICE 

• Stressing the value of listening carefully to clients in order to understand their 

requirements, worries, and preferences. 

• Examining the ability to empathize with customers and show that you care 

about their circumstances. 

• Effective communication: Emphasizing the value of brief, professional, and 

clear communication in dealings with customers. 

• Problem-solving: Talking about the capacity to recognize and take immediate, 

appropriate action in response to client concerns. 

• Conflict resolution is the process of offering techniques for effectively handling 

and resolving disputes with clients. 

• Flexibility and adaptability: Being aware of the necessity to adjust to the various 

needs and preferences of customers. 

• CRM, or customer relationship management, CRM introduction: defining the 

term and outlining CRM's function in maintaining customer interactions. 

• Discussing the advantages of establishing a CRM system, such as more sales 

prospects, improved customer satisfaction, and improved communication. 

• Examining a CRM system's primary features, including as contact 

management, sales automation, customer care, and data analytics. 

• Discussing the significance of efficiently gathering, compiling, and analyzing 

client data in order to facilitate tailored communications and niche marketing. 
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• Implementing a CRM system in a start-up business requires advice on how to 

do so, as well as advice on how to choose the best CRM software and ensure 

that workers will use it successfully. 

1.5 MORAL ASPECTS OF CUSTOMER SERVICE: 

• Integrity and professionalism: Stressing the need of upholding ethical standards 

and professionalism in all customer service interactions. 

• Privacy and data protection: Talking about the value of upholding consumer 

privacy, handling personal data securely, and according to any applicable laws 

(such as the GDPR). 

• Honesty and transparency: Emphasizing the importance of honesty and 

openness in developing long-lasting connections with customers. 

• Dealing with hard client circumstances ethically and professionally, such as 

resolving complaints or breaking bad news, is accomplished through offering 

advice. 

Understanding the value of customer service is inextricably linked to entrepreneurship, 

especially for young women from immigrant backgrounds. Entrepreneurs can provide 

excellent client experiences, inspire loyalty, and propel the expansion of their 

businesses by mastering the principles of customer service, obtaining the essential 

skills, and using Customer Relationship Management (CRM) systems successfully. 

Additionally, including moral standards into customer service procedures assures 

ethical and long-lasting corporate practices. 

Providing excellent customer service is at the core of business. Entrepreneurs need 

to understand that client pleasure is a prerequisite for their success. Entrepreneurs 

can build close relationships with their customers through exceptional customer 

service, which in turn encourages repeat business, favourable word-of-mouth 

recommendations, and improved brand recognition. Entrepreneurs may adjust their 

offers and provide individualized experiences that surpass consumer expectations by 

having a thorough understanding of the needs, preferences, and expectations of their 

customers. 
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To interact with their customers effectively, business owners must develop the 

appropriate customer service abilities. Key skills that entrepreneurs should learn 

include active listening, empathy, problem-solving, and effective communication. 

Entrepreneurs may grasp the wants and problems of their clients through active 

listening, and they can connect with them more deeply and offer specialized answers 

through empathy. Entrepreneurs that can effectively solve problems and come up with 

novel solutions will be able to communicate with clients in a way that is both obvious 

and relevant. 

Another crucial component of providing effective customer care is making effective 

use of CRM systems. CRM solutions enable business owners to efficiently manage 

customer interactions, monitor consumer preferences, and do data analysis. 

Entrepreneurs may personalize their interactions, improve their processes, and find 

chances for upselling and cross-selling by using CRM solutions. CRM systems also 

give business owners the ability to foresee consumer demands, offer proactive help, 

and encourage enduring customer loyalty. 

Entrepreneurs from immigrant backgrounds must include moral ideas into customer 

service methods to ensure ethical and sustainable company practices. Building trust 

and fostering relationships with consumers requires treating them with respect, 

honesty, and fairness. In order to keep customers aware about a product or service's 

features, cost, and any applicable terms and conditions, entrepreneurs should place 

a high priority on transparency in their business operations. Entrepreneurs can 

cultivate a positive reputation and create a devoted consumer base by acting with 

integrity and ethics. 

The ability of young women from immigrant families to grasp customer service 

ultimately has a significant impact on their entrepreneurial success. Entrepreneurs 

may provide excellent client experiences, foster loyalty, and promote business 

success by learning the principles of customer service, obtaining critical skills, and 

effectively employing CRM tools. Additionally, implementing moral values into 

customer service procedures promotes ethical and long-lasting company practices, 

enhancing the long-term profitability and standing of business owners and their 

initiatives. 
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In conclusion, understanding customer service is fundamental to being an 

entrepreneur, especially for young women from immigrant backgrounds. 

Entrepreneurs can deliver outstanding client experiences, develop loyalty, and 

accelerate the growth of their company by emphasizing customer happiness, acquiring 

critical customer service skills, and utilizing CRM technologies successfully. 

Furthermore, including moral standards into customer service practices ensures 

ethical and long-lasting corporate practices. Entrepreneurs may build a strong 

foundation for success and have a significant impact on their particular sectors by 

recognizing the importance of customer service. 

SECTION 2: STRATEGIES FOR CUSTOMER SERVICE 

2.1 Building Customer Relationships: Making strategies to forge dependable and 

effective bonds with customers. 

2.2 Personalization and Customization: Understanding the importance of modifying 

products, services, and experiences to meet the needs of individual customers. 

2.3 Dealing with Customer Complaints: Outlining best practices for dealing with 

customer complaints and using them as a launch pad for improvement. 

2.4 Customer surveys and feedback : putting strategies in place to collect and analyze 

consumer input in order to enhance products and services. 

2.1. BUILDING CUSTOMER RELATIONSHIPS 

Importance of Customer Relationships: Examining the relevance of building solid 

and enduring relationships with consumers is important when discussing the 

importance of customer interactions. 

Discussing the importance of trust and dependability in fostering consumer loyalty and 

advocacy. 

In order to build strong customer connections, it is important to emphasize the value 

of effective communication and proactive participation. 
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Relationship-Building Techniques: Offering techniques for fostering client 

relationships, such as individualized encounters, follow-ups, and routine 

communication. 

Examining methods for developing rapport with customers, such as active listening, 

empathy, and finding points of commonality. 

Customer Retention: Outlining the advantages of keeping customers as well as 

techniques for boosting loyalty and lowering churn. 

To be more specific considering the Guide’s target group, building solid and long-

lasting relationships with customers is crucial for young women immigrants who want 

to succeed as business owners. As they traverse their entrepreneurial journeys, these 

people encounter particular hurdles, and developing strong relationships with their 

clients can greatly aid in their success and expansion. 

Fostering reliability and trust is one of the most important aspects of developing 

customer relationships. Young female migrants who regularly follow through on their 

commitments, offer top-notch goods or services, and exhibit integrity in their business 

methods can foster client loyalty and advocacy. Although it takes time and work to 

develop trust, it is a crucial component of creating lasting relationships with clients. 

Building strong customer ties is largely dependent on effective communication and 

proactive participation. Young female migrants should stress the importance of having 

frank and honest conversations with their clients. Entrepreneurs may fix any issues, 

offer specialized advice, and demonstrate their sincere dedication to customer 

satisfaction by regularly connecting with clients through multiple channels like email, 

social media, or in-person interactions. Active involvement in client encounters 

demonstrates commitment and creates a base of trust and loyalty. 

Entrepreneurs should use particular relationship-building strategies that are suited to 

their target audience to improve client interactions. Individual encounters are critical 

for young female migrants. Entrepreneurs may build personalized experiences that 

resonate with their customers by acknowledging and accommodating the distinct 

demands and preferences of their diverse customer base. A sense of valued 

collaboration is created by following up with customers after a transaction or 

encounter, expressing gratitude for their support, and asking for feedback. 
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Additionally, it's important to establish a rapport with customers. Young female 

migrants should actively listen to their clients, understand their worries, and look for 

areas of agreement. Entrepreneurs can establish a connection based on respect and 

understanding by actually understanding their consumers' perspectives. As a result of 

feeling valued and understood, customers may become more devoted and ardent 

advocates. 

Another crucial area for young female migrants to concentrate on is customer 

retention. It is frequently less expensive to keep your current clients than to find new 

ones. Entrepreneurs may lower churn and develop lasting relationships by putting 

customer loyalty tactics into practice. This can entail putting in place loyalty programs, 

providing special benefits or discounts, and continually providing excellent customer 

service. Entrepreneurs may develop a devoted customer base that supports their firm 

and promotes their brand by consistently exceeding customer expectations. 

Building solid client ties goes beyond commercial transactions for young female 

migrants. It is a chance to interact with people from all backgrounds, promote 

understanding, and make a difference. Young female migrants can build a devoted 

client base that supports their entrepreneurial journey and contributes to their long-

term success by prioritizing customer relationships and utilizing relationship-building 

tactics specific to their target group. 

Also, developing strong customer relationships is crucial for young women immigrants 

who want to succeed as business owners. Entrepreneurs may build the foundation for 

sustainable relationships with their consumers by focusing on reliability, good 

communication, and proactive participation. These partnerships are strengthened by 

utilizing particular relationship-building strategies and putting an emphasis on 

customer retention. Young female migrants can traverse the entrepreneurial scene 

with confidence if they build a following of devoted clients who share their values and 

help them grow by cultivating a loyal customer base. 

2.2 INDIVIDUALIZATION AND ADAPTATION 

Explaining the idea of personalisation and how it improves consumer experiences is 

known as "understanding personalization." 
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Benefits of Personalization: Outlining the benefits of adjusting goods, services, and 

experiences to meet the preferences and demands of specific customers. 

Data-driven personalization: Investigating the use of customer data and insights to 

provide tailored services and suggestions. 

Examples of customisation choices that companies can provide include individualized 

messages, specific product combinations, and specialized service plans. 

Data collection, analysis, and technology integration are just a few of the stages that 

go into putting customization ideas into practice. 

Addressing personalization's difficulties and limitations, including those related to 

scalability, data security, and privacy. 

Understanding personalisation and how it affects consumer experiences is essential 

for young female migrants who want to launch successful enterprises. The idea of 

customizing products, services, and experiences to each customer's specific 

preferences and needs is known as personalization. These business owners can get 

a variety of advantages that boost client satisfaction and promote company success 

by embracing personalisation. 

A major advantage of personalisation is its capacity to produce outstanding customer 

experiences. Businesses benefit from a sense of connection and relevance when they 

modify their services to meet the unique demands and preferences of their clients. In 

order to build strong and meaningful relationships with their consumers, young female 

migrants can use personalization. These ties can improve client loyalty, advocacy, and 

good word-of-mouth recommendations. Entrepreneurs can distinguish themselves in 

a crowded market and forge a distinctive brand identity by learning about their clients' 

interests and offering personalized experiences. 

Data-driven personalisation is essential for configuring services and recommendations 

for specific clients. Young female migrants can better understand their consumers' 

tastes, activities, and purchase patterns by utilizing customer data and analytics. 

Numerous methods, including consumer surveys, website analytics, and social media 

interactions, can be used to get this information. With this knowledge, business owners 

may decide how best to tailor their services, make recommendations that are unique 
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to each customer, and conduct focused marketing campaigns. In addition to improving 

consumer experiences, this data-driven strategy boosts the likelihood of generating 

sales and cultivating customer loyalty. 

Young female migrants have a variety of customizing options they can give their 

clients. Entrepreneurs may give their clients distinctive and memorable experiences 

by using personalized messages, custom product combinations, and specialized 

service plans, to name just a few. Entrepreneurs can show their dedication to 

addressing specific needs and preferences by offering options that their target 

audience finds appealing. Customers feel appreciated and understood thanks to this 

level of personalisation, which goes above and beyond generic goods. 

Data collection, analysis, and technology integration must be carefully balanced in 

order to implement personalization techniques. To ensure compliance with privacy 

laws and regulations, young female migrants should place a priority on the ethical 

gathering and appropriate use of consumer data. Building trust with customers and 

protecting their sensitive information requires transparency and consent. The 

personalization process can be streamlined by integrating technology solutions, such 

as customer relationship management (CRM) systems or data analytics tools, which 

also give business owners the ability to properly manage and use customer data. The 

difficulties and restrictions associated with personalisation, such as scalability, data 

security, and privacy issues, must be addressed. Young female migrants should think 

about the infrastructure and resources required to deploy personalisation successfully 

while putting data security and consumer privacy first. 

Moreover, personalisation is a potent tool for business among young female migrants. 

These businesspeople can design distinctive, customized experiences that resonate 

with their customers by recognizing customization and its advantages. They may offer 

personalized recommendations, messages, and services by utilizing consumer data 

and insights, which will ultimately increase customer happiness and loyalty. 

Personalization must be handled carefully, however, in order to uphold moral data 

practices and address issues with scalability and data security. Young female migrants 

can differentiate their enterprises and create deep connections with their clients by 

adopting customization as a strategic approach, which will lead to long-term success 

in the cutthroat entrepreneurial market. 
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2.3. RESOLVING CLIENT COMPLAINTS 

Investigating the effects of addressing customer complaints on customer satisfaction 

and brand reputation is crucial to effective complaint handling. 

Defining a step-by-step procedure for dealing with customer complaints that include 

active listening, empathy, and quick resolution. 

Making Opportunities Out of Complaints: examining how to see consumer grievances 

as chances for creativity and progress. 

Service Recovery: Providing techniques for overcoming service blunders and 

converting disgruntled clients into fervent supporters. 

Taking Advice from Complaints: highlighting the importance of gathering and 

examining customer complaints in order to spot trends, deal with the underlying 

causes, and enhance goods and services. 

Resolving Client Complaints is a Pathway to Customer Satisfaction and Brand 

Reputation. 

Customer satisfaction and brand reputation are boosted by resolving client complaints. 

Addressing and resolving customer concerns is of the utmost significance in the field 

of customer service. Understanding the effects of good complaint handling on 

customer satisfaction and brand reputation is essential to the success of young female 

migrants who are launching their own businesses. 

Establishing a step-by-step process for handling consumer complaints is crucial to 

start with. This process need to promote empathy, active listening, and prompt 

problem-solving. Entrepreneurs may better grasp the worries, annoyances, and 

expectations of their customers by actively listening to them. Building trust and calming 

tense situations can be achieved by exhibiting empathy and genuinely caring about 

their clients' experiences. Additionally, resolving complaints quickly demonstrates to 

clients that their issues are treated seriously, enhancing their opinion of the company. 

Entrepreneurs should consider consumer complaints as opportunities for growth and 

innovation rather than as failures. By carefully studying complaints, they can gain 

important insights about how to enhance their goods, services, or administrative 
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procedures. This attitude change enables young immigrant women to embrace 

consumer complaints as engines for innovation and advancement. They may 

continuously improve their services and surpass consumer expectations by 

addressing the underlying issues that lead to complaints and making the necessary 

modifications. 

In order to convert unhappy consumers into fervent supporters, service recovery is 

crucial. Entrepreneurs should have well defined plans in place for dealing with service 

errors as soon as they arise. Rebuilding confidence and regaining customer 

satisfaction requires taking swift action, expressing honest regret, and offering suitable 

remedies. During service rehabilitation, going above and beyond expectations can 

create a lasting impression and convert an unsatisfied client into a devoted supporter. 

The gathering and analysis of feedback is another important component of handling 

consumer complaints. Entrepreneurs can learn a lot about trends, recurrent problems, 

and areas for improvement by actively seeking out and listening to complaints. This 

input is a crucial tool for figuring out client preferences, spotting structural problems, 

and improving goods and services. Young female migrants can show their dedication 

to customer-centricity and continual development by actively soliciting advice from 

complaints, which will ultimately improve their products and services. 

In conclusion, addressing customer complaints is an essential part of providing young 

female migrants with good customer service in the world of entrepreneurship. 

Entrepreneurs may increase customer satisfaction and boost their brand reputation by 

developing a systematic method to managing complaints, including active listening 

and empathy, and ensuring quick resolution. They are able to continuously enhance 

their goods and surpass client expectations by viewing complaints as chances for 

innovation and advancement. Additionally, the knowledge gathered from consumer 

complaints can be used to improve goods and services, helping entrepreneurs 

succeed in the cutthroat business environment. Young female migrants can develop 

durable relationships with their clients and establish themselves as reliable, client-

focused business owners by embracing the power of complaint resolution. 
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2.4 CUSTOMER FEEDBACK AND SURVEYS 

Discussing numerous techniques and avenues, like as surveys, feedback forms, and 

online reviews, for gathering client input. 

Designing Effective Surveys: Outlining best practices for creating customer insights-

gathering questionnaires. Examining methods for evaluating and understanding 

consumer feedback in order to spot trends, positive aspects, and areas that want 

development. 

Implementing input: Talking about how crucial it is to act on consumer input and make 

the required adjustments to improve goods, services, and procedures. 

Stressing the importance of a constant feedback loop in order to increase customer 

satisfaction and adapt to shifting client needs. 

Building solid client relationships, personalizing offerings, expertly resolving concerns, 

and aggressively obtaining customer feedback are key strategies for business 

success. These tactics are essential for building a profitable company and 

encouraging consumer loyalty. Entrepreneurs may develop committed and contented 

customers who promote their brands by valuing customer connections, embracing 

personalisation, and using customer feedback. In the end, continual initiatives to forge 

connections, customize experiences, and handle customer issues contribute to the 

long-term expansion and success of businesses. 

The creation of solid client relationships is one of the key elements of successful 

entrepreneurship. The foundation for a long-lasting business is established through 

developing rapport and trust with clients. Entrepreneurs that take the time and effort 

to comprehend the wants, preferences, and difficulties of their clients can modify their 

goods or services accordingly. Entrepreneurs can connect with their customers and 

make sure their products meet their expectations by communicating openly and 

honestly with them. 

Personalization is yet another crucial strategy that business owners should adopt. 

Customers expect individualized experiences that address their specific needs in the 

cutthroat market of today. Entrepreneurs can accomplish this by adjusting their product 

offerings in accordance with demographics, purchasing patterns, and customer 
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preferences. Entrepreneurs may give their customers a distinctive and memorable 

experience that will increase happiness and loyalty, whether it be through personalized 

product recommendations, customised product selections, or targeted marketing 

initiatives. 

Maintaining solid client connections depends on effectively handling complaints. 

Customers' grievances should be seen by business owners as a chance for 

improvement rather than a setback. Entrepreneurs may convert an unhappy consumer 

into a devoted supporter by swiftly addressing difficulties, exhibiting empathy, and 

offering suitable answers. Effectively handling complaints not only allays immediate 

worries but also demonstrates the business owner's dedication to client pleasure and 

fosters trust. 

Entrepreneurs should include the beneficial practice of gathering customer feedback 

into their business plans. Customer opinions, preferences, and places for 

improvement are all revealed by feedback. Entrepreneurs can use a variety of 

techniques, including surveys, focus groups, and online reviews, to gather client 

feedback. Decisions on new product development, service improvements, and general 

corporate strategy can be informed by this information. Entrepreneurs show their 

dedication to ongoing improvement and responsiveness to consumer needs by 

actively seeking out and using customer feedback. 

By employing these crucial strategies, business owners may build loyal and content 

customers who promote their companies. Customers who are happy are more inclined 

to recommend the company to others, leave favorable reviews, and share their 

experiences, all of which help the company expand and succeed. Entrepreneurs can 

develop a customer-centric strategy that sets them apart from their rivals by giving 

priority to client connections, embracing personalisation, and utilizing consumer 

feedback. 

A company's long-term success and profitability are also significantly impacted by 

continual initiatives to forge and nurture connections with customers, customize 

interactions, and efficiently handle customer complaints. Being an entrepreneur is a 

dynamic adventure that calls for a persistent dedication to comprehending and 

addressing customer wants. Entrepreneurs may position themselves for sustainable 
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growth and profitability by consistently working to improve connections, give 

specialized offerings, and address grievances. 

In conclusion, building solid client relationships, personalizing offerings, expertly 

handling concerns, and getting customer feedback are crucial strategies for 

entrepreneurship success. Entrepreneurs can develop committed and content 

customers who promote their brands by putting a priority on customer interactions, 

embracing personalisation, and using customer feedback to drive improvements. 

Long-term business success and profitability are based on a continual dedication to 

fostering relationships, customizing experiences, and efficiently resolving customer 

complaints. 

Creating Useful Surveys: Revealing Customer Feedback's Insights 

Understanding consumer feedback is crucial for young female migrant entrepreneurs 

looking to launch and expand their enterprises in the dynamic world of 

entrepreneurship. Well-designed surveys are a potent tool for acquiring customer 

insights. In this section, we'll look at the best ways to design surveys that work well, 

produce useful information, and offer insights that can be put to use. 

A survey's design process begins with a specific purpose in mind. Entrepreneurs 

should specify the objectives they hope to realize with the survey, whether they are to 

gauge consumer happiness, obtain opinions on a novel good or service, or pinpoint 

areas that need improvement. Entrepreneurs can narrow their survey questions and 

create a questionnaire that produces pertinent and insightful replies by defining clear 

objectives. 

The survey questions must be properly crafted if the survey is to be useful. Start by 

speaking plainly and succinctly, avoiding jargon or technical terms that could mislead 

listeners. Combine open-ended questions that enable customers to give thorough 

input with closed-ended ones, such as multiple-choice or rating scales. Open-ended 

questions provide customers the freedom to express their ideas in their own terms 

while closed-ended questions only yield quantitative data that can be quickly 

examined. 

Take into account how long the survey is and how long it takes respondents to finish 

it. As lengthy surveys may cause respondent fatigue and result in incomplete or hurried 
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responses, keep them brief and to the point. To keep the respondents engaged and 

improve the quality of their input, prioritize the most crucial questions and prevent 

repetition. 

Analyzing and comprehending consumer input is crucial if you want to get useful 

insights from the survey. Analyze the data by looking for trends, patterns, and recurring 

ideas. Look for both things that are good and things that could use some work. 

Entrepreneurs may use these strengths to further improve their offerings and customer 

experience by determining what aspects of the company clients value. Similar to this, 

pinpointing areas for development enables business owners to fix any flaws and take 

the required steps to better satisfy client expectations. 

It is important to take into account the respondents' context and demographic data in 

addition to the survey data analysis. On the basis of variables like age, gender, 

location, or cultural background, look for variances in the feedback. This data can offer 

more in-depth perceptions into particular client segments and direct tailored initiatives 

to meet their particular requirements and preferences. 

Offer incentives or rewards for completing the survey to increase response rates and 

get more detailed data. Customers may be encouraged to engage and offer 

considerate replies as a result, improving the overall quality of the feedback that is 

gathered. 

Last but not least, it's critical to share the survey results and act on the knowledge 

gained. The major findings should be discussed with the team and used as the basis 

for decisions and actions for improvement. Customers value knowing that their 

suggestions have been taken into consideration and implemented, as this increases 

engagement and loyalty. 

Conclusion: For young female migrant entrepreneurs looking to obtain customer 

insights and continuously improve their businesses, developing effective surveys is a 

useful practice. Entrepreneurs may construct questionnaires that yield useful data and 

unearth insightful information by adhering to best practices in survey design. 

Entrepreneurs may spot trends, build on their strengths, and address areas for 

improvement by analyzing client feedback. The success and expansion of businesses 
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can be fueled by entrepreneurs by utilizing the power of consumer feedback to 

improve their strategy, offers, and relationships with their target markets. 

Infographic on "Designing Effective Surveys" 

• For each stage of survey design, choose a layout that is visually appealing and 

has distinct sections. 

• Include visual representations of the survey design process, including goal 

formulation, question development, and data analysis. 

• Display advice and best practices for every step in a clear, eye-catching way. 

• The "Key Elements of a Well-Designed Survey" infographic. 

• Organize each essential component of a well-designed survey, such as clear 

objectives, succinct questions, and suitable response alternatives, into sections 

of an eye-catching infographic. 

• Use pictures or icons to depict each component so that it is simple to 

understand at a glance. 

• To highlight the distinctions between closed-ended and open-ended inquiries, 

provide illustrations or visuals of both types. 

• "Analyzing Customer Feedback for Actionable Insights" infographic.  

• Create an infographic with sections showing the actions taken in customer 

feedback analysis. 

• To represent each phase, such as data collecting, data analysis, pattern 

recognition, and taking action, use icons or pictures. 

• Include illustrations that highlight how raw data are transformed into insightful 

knowledge, such as graphs or charts that indicate data analysis. 

• Always employ visually appealing designs, simple information, and pertinent 

images to support the main points while designing infographics. To create 

infographics that represent these concepts, you may either utilize a variety of 

graphic design software or employ a specialist. 
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SECTION 3: LEVERAGING ICT FOR CUSTOMER SERVICE 

3.1 THE ROLE OF ICT IN CUSTOMER SERVICE 

Introduction to ICT: Providing an overview of information and communication 

technology (ICT) and how it has changed customer service. 

ICT benefits in customer service: Outlining the advantages of utilizing ICT tools to 

improve the effectiveness and efficiency of customer service. 

Examining how ICT solutions enable seamless consumer connection via a variety of 

channels, such as voice, text, and video. 

Highlighting how ICT allows customers to access information, ask questions, and get 

support at any time and from any location. 

Discussing the use of ICT to automate repetitive jobs, optimize workflows, and cut 

response times to increase customer service effectiveness. 

Exploring the ways in which ICT enables organizations to provide clients with 

individualized experiences and personalised offerings. 

The Role of ICT in Customer Service can Transform the Landscape of Customer 

Interactions. To be more specific, Information and communication technology (ICT) 

has completely changed how businesses interact with their clients in the current digital 

era. Understanding the crucial function of ICT in customer service is crucial for young 

female migrants who want to start successful businesses since it will provide them a 

competitive edge in the market. 

It is essential to start by introducing ICT and its importance in customer service. ICT 

includes a broad spectrum of technological innovations, such as software programs, 

hardware gadgets, telecommunications networks, and web-based platforms. With the 

advent of these technologies, customer support interactions have undergone a 

fundamental shift, becoming quicker, more effective, and more individualized. 
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“We see our customers as invited guests to a party, and we are the hosts. It’s our job 

every day to make every important aspect of the customer experience a little bit 

better.”- Jeff Bezos 

 

This quote highlights the importance of always improving customer service. The 

introduction and integration of technology into business operations, especially in the 

customer service department, has helped this cause immensely. There are many ways 

in which ICT has helped businesses provide better support to their customers and with 

more ease and efficiency. Read ahead to find out what ICT is, and the various methods 

it has used to help businesses enhance customer service. 

 

What is ICT? 

 

Information and Communication Technology, also known as ICT, as the name 

suggests, is the use of technology to spread information and communicate with the 

target audience. ICT makes communication easier for everyone. It involves all systems 

that send or receive information, such as computing, data management, and even the 

internet. ICT is now very actively used in almost all industries, including manufacturing, 

health care, agriculture, education, and more. ICT helps businesses and individuals 

alike. 

 

How does ICT help improve customer service? 

 

The importance of providing good customer service cannot be stressed enough, and 

businesses have been finding and implementing newer and better methods to help 

reach this goal. ICT has stepped up its game and helped businesses in improving their 

customer relations in addition to customer service. After all, loyal customers spend 

more on a brand than a new customer. This fact speaks to the importance of not only 

finding but also maintaining loyal customers. Communication, tailored advertisements, 

and the availability of various methods of interaction are ways in which ICT helps 

businesses achieve this. 

 

 



 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

 135 

 

Customer Service and ICT: Communication 

It is with the help of ICT that businesses and their customers are able to maintain 

communications via text, e-mails, social media, and other channels. Customers have 

the option to choose their medium of communication according to their convenience. 

This ease of access helps customers find answers to their queries faster, as they do 

not have to be physically present in the store. 

The introduction of chatbots - robots that are designed to chat with customers to help 

them and answer their questions - has made it possible to interact with the business 

at any time of the day. This means that the customer does not have to wait until the 

business's opening hours to get answers to their questions. 

Customer Service and ICT: Tailored advertisements 

ICT also helps businesses create tailored advertisements for their customers based 

on their previous purchases and interests. This way, customers know about offers or 

sales on their available and new products. The platform makes sure that customers 

are not overwhelmed with information, and they know that only matters of their interest 

pop up when interacting with the business. 

Development of Customer Service using ICT 

 ICT has been able to improve the way businesses offer customer service with the use 

of websites, apps, and social media. 

Customer Service and ICT: Websites 

Websites and e-commerce have created a huge breakthrough for customers. These 

technologies have made shopping easier for customers, as it can be done in the 

comfort of their homes. They can also express their feedback on the company's 

websites. Websites can offer quick surveys or FAQs for customers at the end, asking 

them about their experience, user-friendliness of the website, the landing page 

experience, and so on. 

Customers can also find product information reviews on the company website. 

Companies also provide contact details for customers that wish to contact the 
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business to resolve a problem or find an answer to a product-related query. 

 

Customer Service and ICT: Apps 

Some apps, with the help of artificial intelligence or AI, show people how a product, 

such as a make-up product, would suit them. This technology assists and speeds up 

the decision-making process. 

Apps and websites allow customers to create a profile that stores information about 

their likes, dislikes, previous purchases, shipping address, and method of payment. 

Customers can also receive notifications about upcoming offers or events at the store. 

 

Customer Service and ICT: Social media 

Social media's influence on growing business and improving customer service has 

been increasing tremendously. The use of social media in general is increasing among 

the worldwide population, especially after the lockdowns resulting from the COVID-19 

pandemic. 

 Social media platforms such as Instagram and Facebook help businesses grow their 

reach by increasing their visibility to a wider market. These giants help brands build a 

direct connection not only with their existing or potential customers, but also with 

others that will strengthen the business networks. 

Brands on social media platforms make use of influencer marketing, especially on 

Instagram. This is the technique of pairing with an individual on Instagram who has a 

considerably huge number of followers, that advertise the products of a brand, in an 

attempt to make the influencer's followers customers of the brand. 

Customer Service and ICT, Developments in cutsomer service through ICT, 

StudySmarter. 

A few advantages of using ICT in customer service include: 

• Tracking and analysing customer feedback 

• Easier communication 

• Quicker problem-solving techniques 
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• Better market presence 

• Multiple payment options 

• Ability to connect 24/7 with the help of chatbots. 

What are some of the ICT requirements for enhancing customer service? 

 Businesses have to make sure that they follow the following ICT requirements to 

make sure that they can provide the best services for customers in terms of 

technology. 

Have a social media presence to be able to directly connect with customers and build 

a network. 

Collect customer information to understand patterns and trends. This information is 

leveraged to offer the desired services, thereby increasing customer satisfaction and 

sales. 

Scheduling customer service duties among staff with the help of technology to ensure 

smooth functioning of the department. 

Operate multiple channels of communication for the customer. 

What are some of the challenges of implementing ICT in customer service? 

Just as ICT makes our lives easy, it also comes with its set of challenges. Some of 

them are discussed below. 

Maintaining information security can be challenging, especially when customers are 

asked to reveal some of their information either while creating an account, searching 

the website or subscribing to the company newsletter. 

Rapid changes in the technological environment make it difficult to keep up with the 

latest technological methods available for better customer service. 

Lack of knowledge of the latest technological advancements can hinder businesses 

from providing the best customer service, putting them at a disadvantage compared 

to their competitors. 
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User-friendliness is an important factor for businesses using e-commerce. If the 

website is not user-friendly, customers will refrain from using this website due to 

inconvenience, thus losing sales. 

Implementing the right tools plays an important role in developing a business and its 

customer service, as the failure to do so will not yield the desired results. 

Customer Service and ICT, Challenges of ICT, StudySmarter 

 Figure 3. Challenges of ICT, StudySmarter 

The scope of ICT in business is immense and continuously growing. It has changed 

the way businesses function, making life easier for sellers and buyers, and making the 

provision and reception of services much more convenient and effective. 

Customer Service and ICT - Key takeaways 

ICT makes communication easier for everyone and involves all systems that send or 

receive information. 

Communication, tailored advertisements, and the availability of various methods of 

interaction are ways in which ICT helps customer service. 

 Websites, apps, and social media are ways in which customer service has developed 

using ICT. 

Tracking and analysing customer feedback, easier communication, quicker problem-

solving techniques, better market presence, multiple payment options and the ability 

to connect 24/7 with the help of chatbots are a few advantages of using ICT in 

customer service. 

Social media presence, leveraging customer information, scheduling customer service 

duties, and availing multiple channels of communication are some of the ICT 

requirements that help to enhance customer service. 

Information security, changes in the technological environment, lack of knowledge, 

user-friendly interfaces, and implementation of the right tools are a few challenges 

faced by organisations while implementing ICT in customer service. 
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Having the capacity to engage with customers easily across a variety of channels is 

one of the main advantages of using ICT in customer service. Voice conversations, 

text messages, emails, and video chats are just a few of the ways that ICT offers 

clients many ways to interact with enterprises. This multi-channel strategy improves 

accessibility and convenience by enabling customers to access information, ask 

questions, and request service whenever and wherever they choose. ICT broadens 

the reach of enterprises and enables them to serve a diversified consumer base, 

especially young female migrants, by removing geographic boundaries. 

ICT is essential for improving accessibility as well as automating repetitive processes, 

streamlining workflows, and speeding up response times. Businesses can streamline 

their customer service procedures by utilizing chatbots, automated email responses, 

and self-service portals. This frees up critical time for business owners to concentrate 

on more complicated client questions and issues. In addition to improving productivity, 

this automation also results in quicker reaction times, which are essential for living up 

to the expectations of tech-savvy clients. 

Additionally, ICT equips businesses to provide customers specialized services and 

individualized experiences. Businesses can use ICT solutions to tailor their 

interactions, recommendations, and product offerings based on consumer 

preferences and needs by utilizing customer data and insights. Customers, notably 

young female migrants who may have particular cultural or personal preferences, feel 

more loyal and satisfied as a result of this level of personalisation, which also improves 

the overall customer experience. 

Despite the many advantages that ICT can provide, it is crucial to recognize and 

overcome the implementation obstacles. Data security and privacy are major issues, 

particularly when working with sensitive client data. To protect client data and uphold 

confidence, business owners must make sure that effective security measures and 

data protection policies are in place. Furthermore, to stay competitive in the constantly 

changing digital environment, organizations must keep up with the most recent ICT 

trends and adjust their strategy accordingly. 

In conclusion, ICT has fundamentally changed how businesses interact with their 

clients and is now an essential component of customer care. Leveraging ICT can open 
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up new prospects for success for young female migrants who are starting their own 

businesses. Entrepreneurs may improve accessibility, automate procedures, 

customize user experiences, and ultimately provide outstanding customer service by 

utilizing ICT solutions. Young female migrants gain the ability to embrace technology, 

adjust to shifting customer expectations, and get a competitive edge in the market by 

comprehending the function of ICT in customer service. 

3.2 SYSTEMS FOR CUSTOMER RELATIONSHIP MANAGEMENT (CRM)  

The 3.2 will provide with an overview of CRM software and its function in maintaining 

customer interactions is given in the section titled "Introduction to CRM Systems." Key 

Characteristics of CRM Systems investigating the CRM systems' features, such as 

analytics, contact management, sales automation, and customer data management. 

Advantages of CRM systems examining the benefits of deploying a CRM system, such 

as increased customer satisfaction, improved sales prospects, and better data-driven 

decision-making. 

Arrangement with Other Systems: investigating the integration of CRM systems with 

other ICT tools and platforms, including e-commerce platforms, helpdesk solutions, 

and email marketing software. Considerations for Implementation: giving advice on 

choosing and putting into place the best CRM system for a business, taking 

customisation, scalability, and user adoption as account. 

Enhancing Customer Interactions and Business Performance: An Introduction to CRM 

Systems.  

Any young female immigrant entrepreneur must build solid and genuine client 

relationships in order to succeed in today's cutthroat business environment. CRM 

(Customer Relationship Management) systems are useful in this situation. In this 

section, we'll give a general introduction of CRM software and delve into its essential 

function in maintaining and managing client connections. 

CRM systems are potent software tools created to help organizations manage their 

customer connections and interactions efficiently. These systems act as a primary 

center for gathering and managing consumer data, enabling smooth communication, 

and offering insightful data to support deft decision-making. 
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The extensive feature set of CRM systems is one of its distinguishing qualities. 

Analytics, contact management, sales automation, and customer data management 

are just a few of the capabilities that cover several facets of customer management. 

Businesses can modify their offers and marketing campaigns by using analytics 

technologies to acquire deep insights into customer behavior, preferences, and trends.  

A comprehensive awareness of each client's journey is ensured through contact 

management capabilities, which offer a consolidated perspective of all customer 

contacts. From lead generation to contract closure, sales automation functionalities 

optimize the sales process, improving productivity. Finally, customer data 

management enables personalized and timely interactions by facilitating the secure 

storage and quick retrieval of consumer information. 

A CRM system can help young female migrant entrepreneurs in a number of ways. 

First of all, it results in higher client satisfaction. Entrepreneurs may deliver 

individualized and personalised experiences that speak to their consumers' needs by 

having a thorough understanding of each customer's history, preferences, and 

questions. This encourages client retention, brand loyalty, and favorable word-of-

mouth advertising, all of which are essential for any company's long-term success. 

Second, CRM systems enhance sales opportunities. Entrepreneurs may prioritize 

leads, track the status of deals, and uncover sales prospects by utilizing analytics and 

automation solutions, which leads to a more successful and efficient sales process. 

CRM systems also make it possible to make decisions based on data. Entrepreneurs 

can use the detailed customer information stored in the CRM system to notice 

patterns, pinpoint problem areas, and drive business expansion and profitability. 

Another crucial component of CRM systems is integration with other ICT tools and 

platforms. E-commerce platforms, help desk programs, and email marketing software 

are just a few examples of the many systems that modern CRM solutions can smoothly 

interact with. Entrepreneurs may use data from various sources to improve client 

interactions and optimize their business potential thanks to this connection, which 

guarantees a consistent customer experience across several touchpoints. 

There are a number of things to keep in mind when putting a CRM system into place. 

Since every organization has distinct demands and operations, customization is 
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essential. Entrepreneurs should select a CRM system that can be customized to meet 

their unique needs and scale as their business expands. In addition, user acceptance 

is essential for the effective deployment of a CRM system. In order for their team 

members to properly comprehend and make use of the system's potential, 

entrepreneurs need guarantee that they receive the necessary training and support. 

In summary, CRM systems are essential for overseeing customer contacts and 

fostering enduring relationships. Utilizing CRM software can help young female 

migrant entrepreneurs reap a variety of advantages, including as better data-driven 

decision-making, stronger sales possibilities, and more customer satisfaction. 

Entrepreneurs may utilize CRM technology to advance their businesses and position 

themselves as successful, customer-focused businesspeople by choosing the 

appropriate CRM system, integrating it with other ICT tools, and taking customisation 

and user acceptance into account. 

3.3 CUSTOMER SERVICE ONLINE 

• Live chat support: Outlining the advantages of this real-time, interactive kind of 

customer service. 

• Discussing the usage of chatbots to give clients automated assistance and 

solutions to queries and requests that are regularly requested and common. 

• Examining the function of email support in responding to consumer questions, 

grievances, and information requests. 

• Social Media Engagement: Examining the use of social media by businesses 

to engage with clients, reply to inquiries, and keep a visible online presence. 

• Online Reputation Management: Emphasizing the significance of keeping an 

eye on and taking care of online comments, mentions, and reviews in order to 

preserve a good online reputation. 

• Utilizing Data Analytics: Examining the ways in which data analytics tools can 

be used to acquire information about consumer trends, interests, and behavior 

so that firms can focus their marketing efforts and offer individualized 

experiences. 
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Numerous advantages of utilizing ICT to enhance customer service help businesses 

perform better overall. Businesses may improve their communication channels, boost 

operational effectiveness, and give their consumers tailored experiences by utilizing 

information and communication technology (ICT) tools and solutions. Companies may 

manage client interactions, streamline operations, and ultimately provide excellent 

customer experiences by integrating ICT into their customer service procedures. 

The use of Customer Relationship Management (CRM) solutions is a crucial 

component of using ICT for customer service. CRM systems provide a consolidated 

platform that allows firms to track customer interactions, manage and organize 

customer data, and automate sales and marketing procedures. Businesses that use 

CRM systems are better able to comprehend their clients, foresee their wants, and 

offer more specialized and individualized services. Improved client loyalty and 

satisfaction follow from this. 

Through a variety of platforms, ICT also enables firms to provide rapid and convenient 

online customer support. Customers can communicate with customer service agents 

in real-time using live chat support, which enables immediate assistance and rapid 

query resolution. On the other side, chatbots provide automatic answers and 

assistance to frequently requested issues, assuring 24/7 availability and rapid 

problem-solving. Customers can still reach out to support via email when they need 

help, want to give feedback, or have questions. 

With the ability to interact directly with clients, social media platforms have become a 

crucial component of customer service. Businesses can reply to inquiries from 

customers, resolve issues, and demonstrate their dedication to customer satisfaction 

by actively participating in social media discussions. Additionally, social media 

platforms are helpful for businesses to keep up their online presence, develop their 

brand reputation, and capitalize on happy customers' testimonies and reviews. 

The application of data analytics technology to customer service is another important 

advantage of ICT. Businesses can learn important information about customer 

behavior, preferences, and trends by studying customer data. By using data to drive 

decisions, businesses can better focus their marketing efforts, tailor their services, and 

cater to the demands of specific customers. Businesses can modify their strategy to 
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promote client engagement and overall happiness by knowing consumer preferences 

and trends. 

ICT adoption not only improves customer service abilities but also enables business 

owners to provide wonderful consumer experiences. Businesses may streamline 

operations, boost productivity and communication, and offer top-notch customer 

service by utilizing the power of ICT. Businesses may forge solid relationships with 

their clients, foster more customer loyalty, and ultimately spur business success by 

using ICT technologies effectively. 

In conclusion, there are several advantages to adopting ICT to enhance customer 

service, including greater communication, increased effectiveness, and customized 

experiences. Businesses can manage customer relationships and streamline their 

processes by implementing CRM solutions. Online help is easily accessible to 

customers through channels including live chat, chatbots, email support, and social 

media participation. Businesses can also get insightful information and alter their 

strategy to better serve their clients by employing data analytics solutions. By utilizing 

ICT technology, business owners can enhance their ability to provide excellent 

customer service and wonderful experiences to their customers. 

SECTION 4: PROTECTING DATA SECURITY AND PRIVACY 

4.1 Understanding the value of protecting client data and abiding by privacy laws is 

important for understanding the importance of data privacy. 

4.2 Secure Payment Systems: Encryption techniques and secure payment channels 

are used to safeguard client financial information. 

 4.3 Data Protection and Backup. Establishing backup procedures and systems to stop 

data loss and guarantee company continuity. 

Understanding the importance of safeguarding client data and adhering by privacy 

regulations has become crucial in the digital age. Data privacy is crucial since it not 

only protects sensitive client information but also fosters customer credibility and 

confidence. In this section, we'll look at the importance of data privacy and the steps 

business owners may take to safeguard and protect customer data. 
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4.1. UNDERSTANDING THE VALUE OF PROTECTING CLIENT DATA 

It's crucial for business owners to comprehend the importance of safeguarding client 

information and adhering by privacy regulations. Customers entrust companies with 

their private and sensitive information, including names, addresses, phone numbers, 

and occasionally even financial information. Understanding the value of data privacy 

also entails accepting responsibility for handling this information in a secure and moral 

manner. Businesses may only function legally and retain their consumers' trust if they 

abide by privacy rules and regulations. 

Entrepreneurs must set up secure payment mechanisms to guarantee the security of 

customer financial information. Techniques for encryption are essential for protecting 

payment transactions. Businesses can prevent unauthorized access and safeguard 

customer financial information from being intercepted or compromised by encrypting 

sensitive data during transmission. Client financial information is further protected by 

extra layers of security offered by secure payment channels like tokenization and 

encrypted payment gateways. 

The integrity and continuity of a business are largely dependent on data security and 

backup. Data loss could have serious repercussions for the company and its clients, 

thus it's crucial to set up backup protocols and systems. Businesses can recover client 

data in the event of an unintentional loss, hardware failure, or cyberattacks by regularly 

backing up customer data. Depending on the goals and resources of the company, 

backup systems can be deployed using a variety of techniques, such as on-site 

backups, cloud storage, or hybrid solutions. To further secure client data from risks, 

data protection solutions including firewalls, intrusion detection systems, and antivirus 

software should be used. 

Entrepreneurs may build customer trust and confidence by emphasizing data privacy 

and putting effective security measures in place. Protecting customer information not 

only meets with legal standards but also demonstrates a commitment to moral 

corporate conduct. Customers are more willing to interact with companies that value 

their privacy because it gives them confidence that their information is secure. 



 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

 146 

 

Additionally, it is critical for business owners to comprehend the importance of 

safeguarding customer data and following by privacy rules. Businesses can protect 

sensitive client information, increase customer trust, and adhere to legal requirements 

by assuring data privacy. Encryption and secure payment methods are implemented 

to increase the security of financial transactions, and backup and data protection 

measures are established to prevent data loss and guarantee company continuity. 

Entrepreneurs can build a reputation for dependability and honesty by putting data 

privacy and security first. This will strengthen their client connections and help their 

firm succeed in the long run. 

Understanding the benefits of preserving client data and adhering to privacy rules 

becomes even more important in the situation of young female travelers. Prioritizing 

their privacy and data security is crucial since young women from migratory 

backgrounds frequently confront particular difficulties and vulnerabilities. 

Entrepreneurs may establish a safe and inclusive workplace that develops trust and 

gives young female migrants the confidence they need to succeed in their 

entrepreneurial ventures by identifying and meeting these particular needs. 

It's crucial for young female migrants to comprehend the value of preserving customer 

data and adhering by privacy rules. Due to their migration status or experiences, some 

people may have particular worries and sensitivities with their personal information. 

Business owners need to be aware of these issues and make sure that customer data 

is handled with the highest care and confidentiality. Businesses may promote an 

atmosphere that respects the privacy rights of young female migrants by cultivating a 

culture of privacy and data protection, building trust, and encouraging their 

involvement in entrepreneurship. 

In order to protect the financial data of young female migrant entrepreneurs and their 

customers, secure payment mechanisms are essential. Protecting their financial data 

is crucial to preserving their trust since for many young migrants, financial stability and 

security are of the biggest importance. Entrepreneurs may ensure that the financial 

transactions of young female migrants are done securely and reduce the risk of fraud 

or identity theft by employing encryption technology and secure payment channels. 
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This not only safeguards the financial security of young female migrants but also 

enhances their sense of empowerment and security in general. 

For young female migrants starting their own businesses, data protection and backup 

procedures are essential in addition to financial stability. The protection and security 

of their data are even more important given the potential additional difficulties these 

people may experience due to their cultural background or immigration status. 

Entrepreneurs can reduce the danger of data loss and guarantee the continuity of their 

young female migrant clients' information by setting up reliable backup procedures 

and systems. This improves their overall entrepreneurial experience by allowing them 

to have faith in the dependability and professionalism of the companies they work with. 

Young female migrants' privacy and data security should be prioritized by business 

owners in order to foster an environment that is welcoming and empowering. This is 

going above and above what is required by law and taking initiative to address the 

particular worries and vulnerabilities that young female migrants experience. 

Entrepreneurs can build relationships with young female immigrant clients by being 

open and honest about their data handling procedures, asking for their informed 

consent, and using privacy-focused technologies. This in turn encourages their desire 

to start their own businesses and helps them succeed and integrate into the corporate 

world. 

Moreover, it is crucial to recognize the importance of safeguarding client information 

and adhering by privacy rules while taking into account young female migrants. 

Entrepreneurs may encourage young female migrants in their entrepreneurial 

endeavors by putting a high priority on their privacy and data protection. Their financial 

information is protected by using secure payment methods and encryption techniques, 

and their data is continuously protected and is secure thanks to effective data 

protection and backup procedures. Entrepreneurs can help young female migrants 

feel more trusted, facilitate their integration, and succeed in the entrepreneurial world 

by addressing their unique needs and vulnerabilities. 
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4.2. SECURE PAYMENT SYSTEMS 

The protection of their clients' financial information is of utmost concern to young 

female migrants who want to start their own businesses. These people frequently have 

particular difficulties as they pursue their entrepreneurial endeavors, including 

significant financial weaknesses. Entrepreneurs can not only safeguard the financial 

information of their clients by prioritizing the development of secure payment systems, 

but also inspire confidence and trust in their business practices. 

Financial security and stability are essential components of young female migrants' 

entrepreneurial ventures. Establishing a safe payment infrastructure is essential since 

these people might have had financial difficulties or uncertainty while relocating. By 

encrypting the data in a way that can only be decoded by authorized parties, 

encryption techniques serve a critical role in protecting the financial information of 

clients. By implementing such encryption techniques, business owners can reduce the 

possibility of unwanted access or data breaches, giving their clients, especially young 

female migrants, more trust. 

Entrepreneurs should use secure payment methods, which give an extra degree of 

security to financial transactions, in addition to encryption measures. To ensure that 

sensitive financial data, such as credit card numbers or bank account information, is 

communicated securely, these channels make use of cutting-edge technologies and 

protocols. Entrepreneurs may give young female migrants with a secure and 

dependable platform to conduct financial transactions within their enterprises by 

collaborating with renowned payment service providers and adhering to industry 

standards. 

By establishing secure payment solutions, business owners show a dedication to the 

welfare and trust of young female migrants as well as protecting the financial 

information of their consumers. By placing such a strong emphasis on security, 

potential financial weaknesses and identity theft are less of a worry for young female 

migrants, who are thus more comfortable taking risks and starting their own 

businesses. Additionally, it enhances the company's general trustworthiness and 

professional image, both of which are essential for drawing in new customers and 

keeping existing ones. 
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Entrepreneurs should keep up with the most recent developments in data security and 

routinely upgrade their technology to maintain the success of secure payment 

methods. Young female migrants and their clients' financial interests are being actively 

safeguarded by this continual dedication to building a secure payment system. 

Additionally, it complies with legal and regulatory requirements for data protection and 

privacy, further boosting the company's credibility. 

In conclusion, the adoption of secure payment solutions is essential for young female 

migrants who want to start their own businesses in order to succeed and earn the trust 

of their customers. Entrepreneurs may protect the financial data of young female 

migrants and foster trust in their company practices by using encryption techniques 

and secure payment systems. This dedication to data security not only safeguards 

clients' financial security but also enhances the company's general reliability and 

professional image. Entrepreneurs may foster a secure and empowering atmosphere 

where young female migrants can pursue their entrepreneurial goals risk-free by giving 

priority to secure payment systems. 

4.3 DATA PROTECTION AND BACKUP. ESTABLISHING BACKUP 

PROCEDURES AND SYSTEMS TO STOP DATA LOSS AND 

GUARANTEE COMPANY CONTINUITY 

Data protection is the process of safeguarding important information from corruption, 

compromise or loss. The importance of data protection increases as the amount of 

data created and stored continues to grow at unprecedented rates. There is also little 

tolerance for downtime that can make it impossible to access important information. 

Consequently, a large part of a data protection strategy is ensuring that data can be 

restored quickly after any corruption or loss. Protecting data from compromise and 

ensuring data privacy are other key components of data protection. The coronavirus 

pandemic caused millions of employees to work from home, resulting in the need for 

remote data protection. Businesses must adapt to ensure they are protecting data 

wherever employees are, from a central data center in the office to laptops at home. 

In this guide, explore what data protection entails, key strategies and trends, and 

compliance requirements to stay in front of the many challenges of protecting critical 

workloads. 
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Principles of data protection The key principles of data protection are to safeguard and 

make available data under all circumstances. The term data protection describes both 

the operational backup of data as well as business continuity/disaster recovery 

(BCDR). Data protection strategies are evolving along two lines: data availability and 

data management. Data availability ensures users have the data they need to conduct 

business even if the data is damaged or lost. The two key areas of data management 

used in data protection are data lifecycle management and information lifecycle 

management. Data lifecycle management is the process of automating the movement 

of critical data to online and offline storage. Information lifecycle management is a 

comprehensive strategy for valuing, cataloging and protecting information assets from 

application and user errors, malware and virus attacks, machine failure or facility 

outages and disruptions. More recently, “data management has come to include 

finding ways to unlock business value from otherwise dormant copies of data for 

reporting, test/dev enablement, analytics and other purposes”. Paul Crocetti 

Establishing reliable data security and backup methods is crucial for young female 

migrants who want to start their own businesses in order to preserve their operations 

and guarantee continuity. In order to retain the integrity and profitability of their 

businesses as they traverse their entrepreneurial paths, these people must carefully 

guard their sensitive data. 

Implementing procedures to prevent illegal access, use, or disclosure of sensitive 

information is known as data protection. The development of data protection methods 

that adhere to moral and legal obligations should be given top priority by young female 

migrants. To protect their corporate data, this entails putting security processes in 

place including access controls, robust passwords, and encryption methods. By 

putting these precautions in place, business owners can reduce the risk of data 

breaches and unauthorized data access, giving their clients and stakeholders peace 

of mind. 

In order to safeguard against data loss and guarantee company continuity, young 

female migrants must develop trustworthy backup procedures and systems. Regular 

on-site and off-site backups of vital corporate data assist protect against the possibility 

of data loss as a result of system failures, cybersecurity events, or natural 
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catastrophes. Entrepreneurs can quickly recover and resume their business 

operations in the event of unanticipated situations by making redundant copies of key 

data and storing them in secure locations. 

For data backup and protection, young female migrants should also think about 

utilizing cloud-based storage options. Scalability, accessibility, and improved security 

features offered by reliable service providers are just a few benefits of cloud storage. 

Cloud-based backup solutions can successfully protect company data while offering 

the flexibility and simplicity that fit with entrepreneurship's dynamic character. 

Young female migrants should also keep up-to-date on pertinent privacy and data 

protection rules in their home countries. Understanding and following these rules 

makes sure that their companies run legally and aids in establishing confidence with 

customers that place a high value on data privacy and security. To ensure compliance 

with relevant legislation, this may entail acquiring the requisite qualifications or hiring 

lawyers that specialize in data protection. 

For young female migrants to succeed in business, data protection and backup 

measures must be regularly assessed and tested. Entrepreneurs may quickly resolve 

weaknesses and gaps in data protection procedures by conducting routine audits and 

risk assessments. In order to raise employee knowledge of cyber security concerns 

and foster a culture of data protection, it is crucial to give continual training and 

instruction top priority. 

Young female migrants can build a strong basis for their entrepreneurial ventures by 

prioritizing data protection and backup. This dedication to protecting confidential 

business information not only safeguards the data of their clients but also enhances 

their reputation and promotes stakeholder trust. Young female migrants may traverse 

the entrepreneurial landscape with confidence by implementing efficient data security 

and backup methods since they know their important business data is protected and 

their operations can run smoothly even in trying conditions. 
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CHAPTER 5. HUMAN RESOURCES MANAGEMENT / 
LEGISLATION 

The management of human resources is very important for the success of a company. 

It is also crucial to know the national and sometimes international legislation of the 

chosen field of activity at all stages of the company’s life. This chapter will devote an 

equal half to each of these important points. 

HUMAN RESOURCES MANAGEMENT 

Human Resources Management started with people management. It was not as 

integrated in the corporate strategy. 

 

that the HRM, but performed some of the same core functions. Among these functions: 

 

• Selection: hiring or appointing human resources adapted to the available 

positions. 

• Evaluation: monitoring employee performance. 

• Rewards: recognize and award certain benefits for short- and long-term 

achievements. 

• Development: providing opportunities for continuous improvement for 

employees. 

 

The strategy, mission and objectives are set by the company’s management. 

Companies that have clearly defined and transformed them into day-to-day practices 

create an environment where employees feel they belong to something bigger than 

their work. This translates into a sense of commitment and superior value and often 

leads to greater success for the company. Management plays a central role in 

assessing, rewarding and growing commitment. 

 

Key Human Resources Management concepts are reflected in the following practices: 

 

• Hiring and recruiting with care : The recruitment and hiring process 

determines whether an organization attracts and retains qualified and 
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productive employees. While HR teams are expected to deliver results faster, 

great care must be taken to find only quality employees with the right skills. 

 

• Improve communication : Good communication promotes transparency and 

builds employee confidence. It also contributes to learning, teamwork and 

reducing staff turnover. 

 

• Promoting teamwork : The value of teamwork cannot be overstated. 

Teamwork increases productivity, fosters stronger relationships and creates 

healthy competition among employees. 

 

• Keeping employees motivated : Inspiring your employees is vital if you want 

them to progress with the company. A positive work environment, supportive 

leadership and adequate compensation help drive motivation. 

 

Many tools exist to enable companies to optimize and improve human resources 

management. These tools automate a large part of HR missions. Here are some 

examples of tools used:  

 

• SIRH software is a tool to perform multiple HR tasks (recruitment, payroll 

management, training, etc.); 

• Payroll Software: manages payroll for employees (pay statement, bonuses, 

in-kind benefits, overtime, etc.); 

• Scheduling software: allows you to organize employees' working time, 

generate work schedules, organize paid holidays, etc. 

• Expense Report Management Software: Manages employee expense 

reports. 

 

Management tools can be adapted to the size and financial means of the company. 

For example, word processing software and a spreadsheet can be sufficient or 

computer tools free of rights. There is also a wide range of inexpensive online 

applications. 
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The company may also decide to outsource human resources management. 

Outsourcing involves entrusting the management to a service provider, a company, or 

a firm, specialized in human resources management. 

 

Depending on the needs and specificities of the company, outsourcing may be partial 

or total. For example, the company may decide to outsource only payroll management 

or work schedule management.  

 

Outsourcing can allow some companies to reduce costs and improve the performance 

of HR functions, saving time. 

 

Training in HRM and corporate management is provided by dedicated organizations 

such as the Chambers of Commerce and Industry in France. In France, these training 

courses are eligible under the CPF system and therefore do not cost anything for 

people who have accumulated significant amounts of money to train. 

Among these courses organised by the Chambers of Commerce and Industry are, for 

example: 

 

1. Support your team through change:  

Support people and teams in change and innovation, whether it is to solve a problem, 

comply with a new regulatory constraint or gain efficiency in a changing world. 

This training allows to: 

 

• Understand the psychological mechanisms associated with change. 

• Anticipate risks and conflicts related to change. 

• Develop leadership and influence with teams 

• Drive change process and monitor adoption with teams 

• Build on social dynamics to build buy-in and manage resistance 

 

2. Succeed in your annual assessment meetings: 

Evaluate the performance of your employees. Define the legal framework and the 

stakes of the annual evaluation meeting. 

This training allows to: 
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• Prepare for annual meeting and identify items to discuss 

• Conduct an annual assessment interview 

• Measure achievement of objectives  

• Set SMART goals and motivate for the future 

• Assess skills and identify areas for improvement  

• Assertive and constructive posture. 

 

3. Manage conflicts: 

Training in conflict management with non-violent communication methods. 

This training allows to: 

 

• Identify different types of conflict 

• Understand conflict situations 

• Be a mediator 

• Resolve a conflict between 2 or more team members. 

 

For more details: 

https://payfit.com/fr/fiches-pratiques/gestion-ressources-humaines/ 

https://www.lecoindesentrepreneurs.fr/gestion-entreprise/ressources-humaines/ 

 

LEGISLATION 

In this chapter we will take a look at the laws, both to set up your company and to carry 

out your activity in the field you have chosen in the rules established in the five 

countries of the partners of the DECOY project. 

LEGAL STATUS OF THE COMPANY 

The choice of legal status is one of the mandatory steps to be taken when starting a 

business. However, there is a wide variety of legal forms, each with its own 

specificities. In order to choose correctly, you have to ask yourself the right questions. 

You also have to study the different characteristics of each status.  

 

https://payfit.com/fr/fiches-pratiques/gestion-ressources-humaines/
https://www.lecoindesentrepreneurs.fr/gestion-entreprise/ressources-humaines/
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The legal status or legal form of an enterprise refers to the legal framework imposed 

on an economic activity. The applicable rules governing the activity of the undertaking 

depend on this status. The choice of status has various consequences, particularly 

legal ones, within an enterprise.  

 

This has an impact on the tax system of the structure as well as that of its director, but 

also on the applicable social system. In addition, the legal status influences the rules 

governing the decision-making and operating processes within the company and its 

accounting obligations. 

 

Before embarking on the creation of a company and in order to choose the right legal 

form for its needs, different criteria must be taken into account: 

 

• Number of associates, 

• Responsibility of the manager, 

• Tax system, 

• Social security, etc. 

 

The legal status in five countries of the DECOY project partners are presented in the 

following. 

ICELAND 

In Iceland, businesses can choose from several legal forms or legal statuses when 

establishing their companies. The choice of legal status has implications for various 

aspects of the business, including taxation, social security, decision-making 

processes, and accounting obligations. When considering the legal status of a 

company in Iceland, the following criteria should be taken into account: 

1. SOLE PROPRIETORSHIP (EINSTAKLINGUR/SJÁLFSTÆTT STARFANDI)  

Definition: A Sole Proprietorship is a legal form suitable for individuals who want to 

operate a business on their own without any partners or associates. It is the simplest 

form of business ownership in Iceland. 
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Individual Responsibility: As a sole proprietor, you, as an individual, are the 

business owner and operator. This means that you have complete control over the 

business, but you are also personally responsible for all obligations and debts incurred 

by the business. There is no legal distinction between your personal assets and those 

of the business. 

Taxation: In terms of taxation, the income generated by the sole proprietorship is 

considered personal income for the owner. This means that the profits from the 

business are taxed as personal income tax, according to the applicable tax rates for 

individuals. 

Registration: To establish a Sole Proprietorship in Iceland, you will need to register 

your business with the Icelandic authorities, such as the Directorate of Internal 

Revenue (Ríkisskattstjóri) or the District Commissioner's Office (Sýslumaður). The 

registration process typically involves providing your personal information, business 

details, and obtaining any necessary permits or licenses for your specific industry or 

activities. 

              Ø  Advantages: 

o   Simplicity: Establishing a Sole Proprietorship is straightforward and involves fewer 

legal formalities compared to other legal forms. 

o   Full Control: As the sole owner, you have complete control over the business's 

operations, decision-making, and direction. 

o   Flexibility: You have the flexibility to make quick decisions and adapt to changing 

business circumstances without consulting partners or associates. 

Ø  Disadvantages: 

o   Personal Liability: The main disadvantage of a Sole Proprietorship is that you have 

unlimited personal liability for the business's obligations and debts. If the business 

faces financial difficulties or legal issues, your personal assets can be at risk. 

o   Limited Resources: As a sole owner, you may have limited resources, both financial 

and human, compared to larger businesses with multiple owners or investors. 
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o   Limited Growth Potential: Sole Proprietorships may face challenges in terms of 

scalability and attracting external funding or investors due to the structure and size of 

the business. 

o   Dissolution: If you decide to cease operations or retire, the Sole Proprietorship can 

be dissolved by notifying the relevant authorities and settling any outstanding 

obligations, such as taxes and debts. 

 2. PRIVATE LIMITED LIABILITY COMPANY (EINKAHLUTAFÉLAG, EHF.)  

Definition: A Private Limited Liability Company, often referred to as an ehf., is a 

separate legal entity distinct from its shareholders. It is one of the most common forms 

of business ownership in Iceland. 

Limited Liability: One of the key features of a private limited liability company is that 

the liability of shareholders is limited to the amount they have invested in the company. 

Shareholders are not personally responsible for the company's obligations or debts 

beyond their invested capital, protecting their personal assets. 

Share Capital: A private limited liability company in Iceland is required to have a 

minimum share capital of ISK 500,000. Shareholders contribute to the share capital 

by purchasing shares in the company, which represents their ownership stake. 

Legal Entity: A private limited liability company is a distinct legal entity separate from 

its shareholders. This means that the company can enter into contracts, own property, 

sue or be sued in its own name, and conduct business activities independently. 

Corporate Income Tax: Profits generated by a private limited liability company are 

subject to corporate income tax rates. The company is responsible for fulfilling its tax 

obligations, including filing tax returns and paying corporate income tax to the Icelandic 

tax authorities. 

Decision-making Processes: The governance and decision-making processes 

within a private limited liability company are typically defined in the company's Articles 

of Association. Shareholders often have voting rights proportional to their 
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shareholdings, and major decisions may require approval by a certain percentage of 

shareholders. 

Financial Reporting: Private limited liability companies in Iceland are subject to 

financial reporting obligations. They are required to maintain accurate accounting 

records, prepare annual financial statements, and submit them to the Icelandic 

Directorate of Internal Revenue (Ríkisskattstjóri). 

  Ø  Advantages: 

o   Limited Liability: Shareholders' personal assets are protected as their liability is 

limited to their invested capital. 

o   Separate Legal Entity: The company's legal structure provides a clear separation 

between the business and its owners. 

o   Credibility: The private limited liability company structure can enhance the 

business's credibility and facilitate dealings with other entities, such as suppliers, 

customers, and financial institutions. 

  Ø  Disadvantages: 

o   Regulatory Requirements: Private limited liability companies are subject to specific 

regulatory requirements, including financial reporting obligations and compliance with 

corporate laws and regulations. 

o   Complexity: Compared to other legal forms, establishing and managing a private 

limited liability company may involve more administrative and legal complexities. 

o   Shareholder Agreement: Disagreements among shareholders or issues related to 

ownership transfers may require a well-drafted shareholder agreement to protect the 

interests of all parties involved. 

o   Dissolution: The dissolution of a private limited liability company requires following 

the relevant legal procedures, settling any outstanding obligations, and notifying the 

appropriate authorities. 



 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

 161 

 

It is crucial to consult with legal, tax, and accounting professionals in Iceland to ensure 

compliance with applicable laws and regulations when establishing and operating a 

private limited liability company. They can provide personalized guidance based on 

your specific business requirements and objectives. 

3. PUBLIC LIMITED LIABILITY COMPANY (HLUTAFÉLAG, HF.)  

Definition: A Public Limited Liability Company, commonly known as hf., is a legal form 

that shares similarities with a private limited liability company (ehf.) but with the 

additional feature of being able to publicly trade its shares. 

Share Capital: A public limited liability company in Iceland is required to have a 

minimum share capital of ISK 4 million. The share capital represents the value of the 

company's shares, which can be owned by both individuals and other legal entities. 

Publicly Traded Shares: One of the key distinctions of a public limited liability 

company is that its shares can be traded on a regulated market, such as the Icelandic 

Stock Exchange (Nasdaq Iceland). This allows for the potential to attract external 

investors and raise capital by offering shares to the public. 

Regulatory Requirements: Public limited liability companies are subject to additional 

regulatory requirements compared to private limited liability companies. This includes 

compliance with securities laws, disclosure obligations, and transparency in financial 

reporting to ensure investor protection and market integrity. 

Decision-making Processes: The decision-making processes within a public limited 

liability company are typically governed by its Articles of Association. Shareholders 

often have voting rights proportional to their shareholdings, and major decisions may 

require approval by a certain percentage of shareholders. 

Corporate Governance: Public limited liability companies are expected to adhere to 

corporate governance principles to ensure transparency, accountability, and 

responsible management. This may involve having a board of directors, conducting 

regular shareholder meetings, and implementing governance policies and practices. 
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        Ø  Advantages: 

o   Access to Capital: The ability to publicly trade shares can provide opportunities to 

raise capital from the public and institutional investors. 

o   Market Visibility: Publicly traded companies often benefit from increased visibility, 

which can attract investors, customers, and business partners. 

o   Liquidity: Shareholders of a public limited liability company have the potential to sell 

their shares on the stock exchange, providing liquidity for their investments. 

       Ø  Disadvantages: 

o   Regulatory Compliance: Public limited liability companies face more extensive 

regulatory obligations, including financial reporting requirements and compliance with 

securities laws. 

o   Shareholder Scrutiny: Being a publicly traded company means being subject to 

shareholder scrutiny and potential market volatility. 

o   Market Requirements: The decision to become a publicly traded company requires 

careful consideration of the costs and complexities associated with meeting ongoing 

market expectations. 

o   Dissolution: The dissolution of a public limited liability company follows the relevant 

legal procedures, including settling obligations, complying with regulatory 

requirements, and notifying the appropriate authorities. 

4. COOPERATIVE (SAMVINNUFÉLAG) 

Definition: A cooperative, or Samvinnufélag in Icelandic, is a legal form that allows 

individuals or legal entities to collaborate for their mutual benefit. It is based on the 

principles of democratic member control, shared ownership, and equitable distribution 

of profits. 
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Association of Members: A cooperative is formed by a group of individuals or legal 

entities who join together voluntarily to achieve common goals. These members have 

equal rights in the cooperative and participate in decision-making processes. 

Joint Ownership and Control: Members jointly own and control the cooperative, 

typically through a membership system where each member has voting rights. 

Decisions are made democratically, giving each member an equal say in the 

cooperative's affairs. 

Mutual Benefit: The primary purpose of a cooperative is to serve the mutual benefit 

of its members. This can include various objectives such as purchasing goods or 

services collectively, marketing products, sharing resources, or providing services that 

meet the needs of the members. 

Profit Distribution: In a cooperative, profits generated by the business operations are 

distributed among the members based on their participation or usage of cooperative 

services. The distribution is typically proportional to the members' transactions with 

the cooperative rather than the amount of capital invested. 

Limited Liability: The liability of cooperative members is generally limited to their 

contributions or transactions within the cooperative. This means that members are not 

personally responsible for the cooperative's debts or obligations beyond their 

involvement in the cooperative's activities. 

Taxation: The income generated by a cooperative is typically subject to corporate 

income tax. However, cooperatives may have specific tax advantages or deductions 

based on their cooperative status and activities. It is advisable to consult with tax 

professionals for guidance on the specific tax obligations and benefits. 

            Ø  Advantages: 

o   Shared Resources and Expertise: Cooperatives allow members to pool their 

resources, knowledge, and skills, which can lead to cost savings, improved access to 

markets, and shared risks. 
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o   Democratic Decision-Making: Each member has an equal say in the cooperative's 

decisions, fostering a sense of ownership, collaboration, and inclusivity. 

• Equitable Profit Distribution: Profits are distributed among members based 

on their participation, promoting fairness and a sense of shared prosperity. 

Ø  Disadvantages: 

o   Limited External Capital: Cooperatives may face challenges in accessing external 

capital since ownership and control are typically limited to members. 

o   Potential Conflict among Members: Disagreements or conflicting interests among 

members can arise, requiring effective communication, conflict resolution 

mechanisms, and clear governance structures. 

• Dissolution: The dissolution of a cooperative follows the relevant legal 

procedures, including settling obligations, distributing remaining assets 

among members, and complying with regulatory requirements. 

5. PARTNERSHIP (SAMEIGNARFÉLAG) 

A partnership, or Sameignarfélag in Icelandic, is a legal form that involves a 

cooperative business arrangement between two or more individuals or legal entities. 

Partnerships offer flexibility and shared responsibilities among the partners. There are 

two types of partnerships recognized in Iceland: general partnership (Sameignarfélag) 

and limited partnership (Takmarkað sameignarfélag). Here are more details about 

each type: 

             Ø  General Partnership (Sameignarfélag): 

Definition: A general partnership is formed when two or more partners agree to carry 

out a business venture together. Each partner contributes capital, skills, or labor to the 

partnership. 

Unlimited Liability: In a general partnership, all partners have unlimited personal 

liability for the partnership's obligations. This means that the partners' personal assets 

can be used to settle business debts or legal claims against the partnership. 
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Decision-making: Unless otherwise agreed, decisions within the partnership are 

generally made collectively, with each partner having an equal say in the partnership's 

affairs. However, partners can also agree on specific decision-making arrangements 

in the partnership agreement. 

Profit Sharing: The profits generated by the partnership are distributed among the 

partners based on the agreed-upon sharing ratio, which is usually specified in the 

partnership agreement. This ratio may be based on the partners' capital contributions, 

labor, or other factors as determined by the partners. 

Management and Control: In a general partnership, all partners have the authority 

to manage and bind the partnership in business transactions. This means that each 

partner can legally represent the partnership and make decisions on its behalf, unless 

otherwise specified in the partnership agreement. 

            Ø  Limited Partnership (Takmarkað sameignarfélag): 

Definition: A limited partnership consists of one or more general partners and one or 

more limited partners. This structure allows for a differentiation of liability and 

participation among the partners. 

General Partners: General partners in a limited partnership have unlimited personal 

liability for the partnership's obligations, similar to a general partnership. They are 

responsible for the management and decision-making of the partnership. 

Limited Partners: Limited partners have limited liability, meaning their personal 

liability is restricted to the amount they have contributed or agreed to contribute to the 

partnership. Limited partners are not actively involved in the management or decision-

making of the partnership and usually have a more passive role. 

Liability and Control: The limited partners are not personally liable for the 

partnership's obligations beyond their agreed contributions, but they also have limited 

control over the partnership's affairs. They generally do not participate in decision-

making and have limited authority to bind the partnership. 
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Profit Sharing: The distribution of profits in a limited partnership is usually determined 

by the partnership agreement. General partners often receive a larger share of the 

profits due to their active role and unlimited liability, while limited partners typically 

receive a fixed or predetermined return on their investment. 

Partnerships can be advantageous for businesses that want to combine resources, 

skills, and capital while maintaining a flexible and collaborative structure. However, it's 

important to consider the potential risks associated with unlimited liability in general 

partnerships and the limited control of limited partners in a limited partnership. It is 

advisable to consult with legal professionals to draft a comprehensive partnership 

agreement that clearly outlines the rights, responsibilities, and decision-making 

processes of each partner. 

6. BRANCH OFFICE (UNDIRGREIN) 

A branch office, or "Undirgrein" in Icelandic, is a legal form that allows a foreign 

company to establish a presence in Iceland without creating a separate legal entity. It 

operates as an extension of the foreign company and conducts business activities on 

its behalf. Here are more detailed insights about branch offices: 

Definition: A branch office is a local establishment of a foreign company that operates 

in Iceland. It serves as a representative office or a physical presence of the foreign 

company within the country. The branch office carries out business activities and 

transactions on behalf of the foreign company, but it is not considered a separate legal 

entity from the parent company. 

Liability: In the case of a branch office, the foreign company is responsible and liable 

for all the obligations, debts, and legal liabilities incurred by the branch office. This 

means that any legal claims or financial obligations arising from the branch office's 

activities can be enforced against the foreign company itself, rather than being limited 

to the branch office alone. 

Registration: To establish a branch office in Iceland, the foreign company must 

register with the Icelandic authorities and fulfill certain requirements. This typically 
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involves providing documentation, such as the company's articles of association, 

financial statements, and details of authorized representatives. 

Operations: A branch office is allowed to conduct a range of business activities in 

Iceland, as authorized by its parent company. It can engage in contracts, enter into 

agreements, and carry out commercial operations, subject to compliance with 

Icelandic laws and regulations. 

Reporting and Accounting: Branch offices are required to maintain accounting 

records and submit financial statements in accordance with Icelandic accounting 

standards. They must also comply with reporting obligations and submit annual reports 

to the Icelandic authorities, providing details of their activities and financial 

performance. 

Taxation: Branch offices are generally subject to Icelandic taxation laws. They must 

fulfill tax obligations, including filing tax returns, paying corporate income tax on their 

taxable profits, and complying with other tax regulations. The taxation of branch offices 

may depend on factors such as the nature of their activities, applicable tax treaties, 

and the specific tax laws of the foreign company's home country. 

Governance: The governance and decision-making processes of a branch office are 

typically determined by the foreign company's policies and directives. The branch 

office operates under the authority and control of the foreign company's management, 

which oversees its activities and strategic decisions. 

Establishing a branch office can be beneficial for foreign companies seeking to expand 

their operations into Iceland while maintaining a close connection with their parent 

company. It allows them to leverage their existing resources, reputation, and expertise 

while conducting business in a new market. However, it's important to consider the 

potential risks and obligations associated with the liability of the foreign company for 

the branch office's activities. Consulting with legal and tax professionals is advisable 

to navigate the legal requirements and obligations associated with establishing and 

operating a branch office in Iceland. 

It is important to note that this information provides a general overview of the legal 

forms available in Iceland. Each legal form has its own specific requirements, 
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advantages, and disadvantages. It is recommended to consult with legal professionals 

or relevant authorities in Iceland to determine the most suitable legal status for a 

specific business venture. 

In Iceland, the social and solidarity economy (SSE) has gained prominence as a 

means to foster social and economic development while promoting community well-

being and sustainability. Various structures exist within the SSE in Iceland, reflecting 

the diversity of initiatives and organizations working towards these goals. Here are 

some key structures of the SSE in Iceland: 

Ø  Social Cooperatives (Samvinnufélag): 

Social cooperatives are formed by individuals or legal entities who collaborate to 

address social and economic challenges. These cooperatives aim to provide services, 

generate employment opportunities, and foster social integration for marginalized or 

vulnerable groups. Examples of social cooperatives in Iceland include those focusing 

on job creation for individuals with disabilities, sustainable agriculture, or community-

based renewable energy projects. 

Ø  Community Development Associations (Samfélagsþróunarsamtök): 

Community development associations are local organizations that work towards 

enhancing the well-being and resilience of specific communities or regions. They often 

engage in initiatives related to community empowerment, local economic 

development, cultural preservation, and environmental sustainability. These 

associations may establish social enterprises, organize community projects, and 

collaborate with other stakeholders to address local needs. 

Ø  Social Enterprises (Félagsleg fyrirtæki): 

Social enterprises in Iceland combine entrepreneurial activities with a social or 

environmental mission. These enterprises generate revenue through the sale of goods 

or services, which is reinvested to achieve their social objectives. They operate across 

various sectors, such as fair trade, organic farming, sustainable tourism, and social 

services. Social enterprises prioritize social impact over profit maximization and often 

involve the participation of marginalized individuals or communities. 
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Ø  Nonprofit Organizations (Gagnvirk félagsstofnun): 

Nonprofit organizations (NPOs) play a crucial role in the SSE landscape of Iceland. 

They focus on addressing social, cultural, environmental, or educational needs that 

are not adequately met by the market or the government. NPOs in Iceland operate as 

associations, foundations, charities, or other legal entities. They rely on diverse 

funding sources, including grants, donations, membership fees, and revenue-

generating activities. 

Ø  Resource Centers and Support Networks: 

Iceland has established resource centers and support networks dedicated to 

promoting and supporting SSE initiatives. These entities provide advice, guidance, 

training, and networking opportunities to individuals and organizations interested in 

engaging in SSE activities. They facilitate knowledge sharing, capacity building, and 

collaboration among SSE actors, fostering the growth and sustainability of SSE 

projects and enterprises. 

Micro enterprises in Iceland play a vital role in the economy, and their success relies 

on utilizing the supportive environment, accessing finance options, fulfilling regulatory 

obligations, engaging in networking, and embracing sustainability and innovation. 

Points    Information   

Importance to the Economy   - Micro enterprises form a 

significant part of Iceland's 

business sector, contributing to job 

creation, economic growth, and 

innovation. 

- They are prominent in sectors 

such as retail, hospitality, creative 

industries, agriculture, tourism, and 

professional services.                                               
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Supportive Environment  - Iceland provides a supportive 

environment for micro enterprises 

through policies, programs, and 

initiatives. 

- The government and 

organizations like the Icelandic 

Regional Development Institute 

offer support services, advice, and 

access to tailored financing 

options. 

- These resources aim to enhance 

competitiveness, sustainability, 

and growth potential. 

Access to Finance       - Micro enterprises in Iceland can 

explore various funding options, 

including bank loans, microcredit 

programs, grants, and 

crowdfunding platforms. 

- Financial institutions and 

organizations offer specialized 

financial products and services for 

micro businesses.          
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Regulatory Considerations  

- Micro enterprises in Iceland must 

meet legal and regulatory 

requirements. 

- These include registration with 

the Icelandic Directorate of Internal 

Revenue, tax compliance, 

adherence to labor laws, and 

industry-specific regulations. 

- Fulfilling legal obligations is 

crucial for operating within the 

framework of Icelandic law.       

Networking and Collaboration - Micro enterprises benefit from 

networking and collaboration 

opportunities. 

- Business associations, industry-

specific networks, and local 

development organizations 

facilitate connections among micro 

entrepreneurs. 

- These networks provide support, 

knowledge exchange, shared 

resources, and collaboration on 

joint projects.             
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Sustainability and Innovation - Many micro enterprises in Iceland 

prioritize sustainability and 

innovation. 

- They embrace environmentally 

friendly practices, resource 

efficiency, and social 

responsibility. 

- Micro businesses contribute to 

initiatives such as renewable 

energy, eco-tourism, organic 

agriculture, and local sourcing.      

               

 

For further information: 

 

1. Invest in Iceland - Legal Forms of Companies: 

Website: https://www.invest.is/ 

 

This website is provided by Invest in Iceland, an agency dedicated to promoting 

foreign direct investment in Iceland. The page specifically covers the legal forms of 

companies in Iceland, including sole proprietorship, private limited liability company, 

public limited liability company, cooperative, and partnerships. It provides an 

overview of each legal form, their advantages, disadvantages, and key features. 

 2. Directorate of Internal Revenue - Starting a Business: 

Website: https://www.skatturinn.is/ 

The Directorate of Internal Revenue in Iceland provides information on starting a 

business in Iceland. The website covers various legal forms, including sole 

proprietorship, private limited liability company, public limited liability company, and 

cooperative. It provides guidance on registration procedures, tax obligations, 

accounting requirements, and other considerations for each legal form. 

3. Icelandic Chamber of Commerce - Business Guide: 

https://www.invest.is/
https://www.invest.is/
https://www.invest.is/
https://www.skatturinn.is/
https://www.skatturinn.is/
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Website: https://www.chamber.is/ 

The Icelandic Chamber of Commerce offers a comprehensive Business Guide that 

covers various aspects of doing business in Iceland. The guide provides information 

on legal forms of businesses, including sole proprietorship, private limited liability 

company, public limited liability company, cooperative, and partnerships. It 

discusses the advantages, disadvantages, and legal requirements for each legal 

form. 

ITALY 

TYPE OF COMPANIES AND ENTERPRISES 

In Italy, types of companies are distinguished based on the nature of the enterprise, 

and there are two types of companies: individual or collective enterprise. The different 

types of companies also vary based on the nature of the business, which can be 

conducted individually or collectively. 

 

• Individual enterprise: it is formed by a single individual who is the sole 

contributor of capital and makes decisions regarding the operations and 

future of the business. 

• Collective enterprise: it is formed by multiple individuals who collaborate 

in the conduct and management of the business. 

• Family enterprise: it is formed by an owner and one or more family 

members who act as collaborators. The owner of the enterprise is solely 

liable for social obligations. 

 

There are also more specific and defined ways to classify the different types of 

companies in Italy, and these types can serve as a basis for creating your business: 

 

• Società semplice (Ss): Simple partnership. 

• Società in nome collettivo (Snc): General partnership. 

• Società in accomandita semplice (Sas): Limited partnership. 

• Società a responsabilità limitata (Srl): Limited liability company. 

https://www.chamber.is/
https://www.chamber.is/
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• Società a responsabilità limitata semplificata (Srls): Simplified limited liability 

company. 

• Società per azioni (Spa): Joint-stock company. 

• Società in accomandita per azioni (Sapa): Partnership limited by shares 

• Cooperative: Cooperative 

• Regime forfettario: Flat-rate scheme 

• Società di capitali unipersonale: Single-member company 

• Società europea (SE): European company. 

 

These fall into macro categories, defined as:  

 

• Partnership companies 

• Corporations or capital companies 

• Other types of companies. 

 

We will now proceed to analyze each of these in detail. 

PARTNERSHIP COMPANIES 

Partnership companies do not have legal personality: the partners, along with the 

company, are jointly liable for the company's obligations. This means that the partners 

are also responsible for the company's debts (with some exceptions specified by law, 

which we will discuss shortly). In this regard, the following types of partnership 

companies exist: 

 

• Simple partnership (Ss) 

• General partnership (Snc) 

• Limited Partnership (Sas) 

 

These types of companies involve unlimited and joint liability of the partners: 

• Unlimited liability because the partners have the obligation to settle the debts 

incurred by the company with their personal assets in case the company 

becomes insolvent. 
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• Joint liability because the payment of debts can be demanded from each 

partner. 

 

Partnership companies offer advantages that can be highly beneficial for those 

venturing into the world of e-commerce for the first time: 

 

• No minimum capital requirement 

• Low tax and administrative management costs 

• Simplicity of management 

• Reduced closure costs 

 

Each of these types of partnership companies also presents specific characteristics. 

 

• Simple Partnership (Ss): a Ss refers to types of companies that engage in 

non-commercial activities, where partners provide goods and services to the 

company for its operation. This type of partnership is not subject to 

bankruptcy, but creditors can still demand debt settlement using the 

partners' personal assets. It is certainly not the most suitable form for an e-

commerce business. 

• General Partnership (Snc): a Snc involves joint and unlimited liability of all 

partners. In Snc, when the company fails to meet its debts, creditors can 

request payment of the company's obligations from any partner, who is 

personally and fully responsible, not just proportionally to their share of 

ownership. For this reason, if you want to protect your personal assets from 

the debts of your company, we advise against establishing this type of 

partnership in Italy for your business. 

• Limited Partnership (Sas): among the types of partnerships, the preferred 

legal form for those who decide to open a company in Italy is the Sas. This 

form combines all the advantages of partnerships described earlier, along 

with the possibility for the limited partners to be liable for the company's 

obligations only up to the extent of their contributed capital. In a way, it 

operates similarly to companies with share capital. On the other hand, the 

general partners, in addition to having exclusive administration rights, have 
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unlimited joint liability for the fulfillment of the company's obligations. This 

means that they can manage the company. And it also means that the 

simple limited partnership is a hybrid form between a partnership and a 

capital company. 

 

At least one partner serves as the managing partner (general partner) with unlimited 

joint liability. And at least one partner is a limited partner, who is only liable for the 

capital invested in the company and not with their personal assets. It also means that 

they are personally responsible for the company's obligations in case of bankruptcy or 

failure. Therefore, the simple limited partnership represents a combination of 

characteristics from both partnership and capital company forms. 

 

At least one partner serves as the managing partner (general partner) with unlimited 

joint liability. And at least one partner is a limited partner, who is only liable for the 

capital invested in the company and not with their personal assets. 

CORPORATIONS OR CAPITAL COMPANIES 

Capital companies have legal personality that is liable for the company's obligations. 

Capital companies are divided into: 

 

• Limited Liability Company (Srl) 

• Simplified Limited Liability Company (Srls) 

• Joint-Stock Company (Spa) 

• Limited Partnership by Shares (Sapa) 

 

Capital companies are suitable for business entities characterized by significant capital 

and diverse social structures. In particular, Spa are suitable for entities characterized 

by substantial investments. The costs are high, and the presence of a supervisory 

body, usually the board of statutory auditors, is required. For this reason, they are not 

very common among small to medium-sized e-commerce websites. 

 

• Limited Liability Company (Srl): the types of limited liability companies 

combine the main advantage of capital companies (the shareholders are not 
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personally liable for the company's obligations) with a certain simplicity and 

cost-effectiveness in administration, typical of partnerships. 

 

To establish a limited liability company, the minimum share capital must be at least 

10,000 euros. However, at the time of incorporation before a notary, it is sufficient to 

deposit at least 25% of the share capital into a bank account (thus a minimum of 

2,500.00 euros). The share capital is divided into shares, equal to the number of 

shareholders, and can have different values. Furthermore, the management costs are 

relatively moderate (certainly lower than those of a joint-stock company). 

 

The administration is simple and allows for a considerable freedom of action. It is 

entrusted to a body called the board of directors or a "sole director" (in the case of a 

single person). The directors can also be individuals other than the shareholders. 

 

An authoritative body that includes all the shareholders is the shareholders' meeting. 

It is this body that can appoint and dismiss the directors. Decisions of the shareholders' 

meeting are made with the favorable vote of the shareholders representing the 

majority of the share capital. 

 

• Simplified Limited Liability Company (Srls): a particular form of company recently 

introduced for those wishing to establish a company in Italy is the Srls. It offers the 

advantages of an Srl, as discussed in the previous paragraph, and is one of the most 

recently utilized types of companies among young entrepreneurs entering the 

business world, due to the following reasons: 

 

There are no notarial expenses for starting the business. The initial costs to be incurred 

are very low; for example, 309.87 euros for the government concession fee allocated 

for the certification of corporate books. It can be established with a share capital of just 

1 euro. However, if you intend to establish this type of company, you should also be 

aware of its main disadvantages. Indeed, Srls, precisely because they can be 

established with a low share capital, do not enjoy a high level of reliability among 

potential creditors. This circumstance could pose an obstacle to the collection of 

potential financing. 
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Furthermore, the absence of notarial fees is conditional upon the shareholders' use of 

the statutory deed provided by law; this is a standard document that cannot be 

modified in any way and may differ from how you intend to regulate the activities of 

your company. 

 

• Joint Stock Company (Spa): Spa are a type of capital-based company characterized 

by perfect asset autonomy, meaning that they are liable for their social obligations only 

with their own assets. They require a minimum share capital of 50,000 euros divided 

into shares, which can be used to distribute profits and obtain the necessary resources 

for the company's operations. 

 

• Joint Stock Company by Shares (Sapa): Sapa are one of the least common types of 

companies and differentiate shareholders based on their level of responsibility and 

participation in the company's management. As we have seen with joint stock 

companies, shareholders are divided into limited partners and general partners. 

 

- Limited partners: are obligated to the company up to the extent of their capital 

contribution. 

 

- General partners: have unlimited and joint liability for the company's obligations. 

Typically, this is one of the most frequent types of companies used in the 

establishment of large family businesses, aiming to protect against the potential entry 

of third parties. 

OTHER TYPES OF COMPANIES 

In addition to partnerships and corporations, there exist other types of companies that 

do not fall within this classification and are applicable to various situations. The other 

existing types of companies in Italy are: 

 

• Società di capitali unipersonale: Single-member company 

• Società europea (SE): European company 

• Cooperatives: cooperatives are structured around collaboration and mutualism 

among members. They are organized to pursue common interests, such as 
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economic activities or meeting the needs of the members. Cooperatives can 

take different forms, such as production and labor cooperatives, consumer 

cooperatives, and social cooperatives. In a cooperative, members actively 

participate in the activities and share the outcomes based on their level of 

involvement, without limiting liability to the invested capital. 

• Flat-rate scheme: the flat-rate scheme, also known as the "regime forfettario," 

is a streamlined taxation method for professionals and small businesses. The 

simplified tax regime is the natural regime required for individuals engaging in 

business activities as sole proprietors or self-employed workers. Under this 

fiscal regime, a fixed percentage is applied to the turnover, without the need to 

account for actual costs incurred. It is designed to simplify tax and 

administrative management for eligible taxpayers, as defined by the law. 

• Single-Member Capital Companies: single-member capital companies are 

limited liability companies or joint-stock companies established and controlled 

by a single shareholder. In this case, the sole shareholder holds complete 

control over the company and assumes all the responsibilities and obligations 

associated with the business activities. This form of company allows individual 

entrepreneurs to separate their personal assets from the commercial activities. 

• European Company (SE): the SE, also known as the "European Public Limited 

Liability Company," is a type of company that enables the exercise of activities 

across multiple member states of the European Union. The SE is a specific type 

of joint-stock company (Spa) that allows individuals to conduct their business 

activities in various European countries under a unified framework of 

incorporation and management. This framework is not subject to the different 

regulations of the individual states in which the company operates. The SE is 

governed by common European legislation and offers opportunities for cross-

border mobility for businesses. It allows the creation of a multinational corporate 

structure with centralized management and control. 

• These are just a few examples of the other types of companies that exist in 

Italy, each with its specific characteristics tailored to different situations and 

entrepreneurial needs. 
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CHOOSING THE RIGHT TYPE OF COMPANY IN ITALY: A CONSIDERATION 

Providing a definitive answer to this question is impossible, as each specific case must 

be carefully assessed. In the realm of e-commerce, individuals generally tend to favor 

Srl. As we have seen, among the existing types of companies, this option combines 

the advantages of both capital companies and partnerships. 

 

If you are unable or unwilling to invest the minimum required amount to establish an 

Srl (€10,000) and you do not anticipate the need for financing in the near future, you 

may consider setting up a Srls. 

GREECE 

Corporate businesses (companies) in Greece, are divided into three subcategories, 

Personal (Sole, Limited, Invisible-Participatory), Capital (Anonymous) and Mixed 

(Limited Liability Company, Private Capital Company). 

COMPANY: IKE 

IKE (Private Capital Company) is now one of the most common choices when one 

wants to start one's own business. 

This is a legal entity that appeared relatively recently, in 2012, as a good solution for 

entrepreneurs who wanted flexibility and simplicity. 

In short, it is a type where the shareholders have limited liability (i.e. their personal 

property is not involved in debts and obligations) and in addition contributions in the 

form of services, and not only capital, are recognized as equal shares of shareholders. 

Another thing that makes IKEs stand out is that their formation requires zero initial 

capital, which makes them particularly attractive to new groups of people who do not 

have large capital to invest from the beginning. 

Although in general we could mention many more advantages, the flexibility of IKEs 

and the simplicity of their formation do not unfairly make them one of the most popular 

types of companies in Greece. 

After all, this is also the reason why here at KRS we specialized early on in IKEs, as 

we saw the prospects they brought to the Greek market. 

Regarding the taxation of IKEs, the profits are taxed at a rate of 22% and 5% on the 

distribution of its profits with an advance tax rate of 80% (40% for the first 3 years). 
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This flat tax rate contributes to simplicity as there is no need to calculate the tax 

through a scale. 

Note: IKE established by one person is called MIKE (Single Person IKE) 

COMPANY 2: SOLE PROPRIETORSHIP 

The second type is the Sole Proprietorship. 

It is undoubtedly one of the oldest species in our country and the reason they are 

made up of one person is because they are often small or family businesses. 

So this person (who is both owner and manager) has unlimited liability. 

That is, he is responsible for all business decisions, as well as the consequences they 

will bring, even with his personal property. 

Sole Proprietorships have low operating costs and serve entrepreneurs who are active 

alone, but also have the risk of unlimited liability that the individual founder must 

assume. 

Regarding taxation, in contrast to IKE, here we have a tax scale which is as follows: 

• From 0-10.000 the tax is 9% 

• From 10.001-20.000 the tax is 22% 

• From 20.001-30.000 the tax is 28% 

• From 30.001-40.000 the tax is 36% 

• From 40.001 and more the tax is 44% 

Earnings are taxed on a graduated basis and do not automatically fall into one of the 

above categories. 

F.i if the profits of a sole proprietorship at the end of the year are 32,000 euros, then 

the first 10,000 will be taxed at 9%, the next 10,000 at 22%, the next 10,000 at 28% 

and the last 2,000 at 36%. 

COMPANY 3: LIMITED COMPANY 

The Limited Company (SA) is one of the most well-known types of companies in 

Greece and is mainly suited to larger companies. 

This is because the minimum initial capital for SAs is €25,000 paid in full upon 

incorporation, which is often not affordable for smaller companies, unlike IKEs. 

In addition, they are characterized by their long lifespan (often indefinite) and the 

existence of two instruments is mandatory: 
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• The general meeting of shareholders 

• The Board of Directors (BoD) 

Therefore, it is understood that the operation of an SA has stricter frameworks and 

bureaucracy, so it may not be the right choice for a small group of entrepreneurs who 

are just starting their steps. 

In terms of taxation, profits are taxed at a rate of 22% and 5% on the distribution of 

profits, with an advance tax rate of 40% for the first 3 years. 

COMPANY 4: LTD 

The LLC (Limited Liability Company) is another company where the shareholders have 

limited liability. 

Although it has some similarities with the SA (such as the existence of 2 bodies), it 

maintains a flexibility and simplicity, such as the free determination of the amount of 

the capital and the limited liability of the partners. 

As before, profits in LLCs are taxed at a rate of 22% and 5% on the distribution of 

profits, with an advance tax rate for the first 3 years of 40% 

Note: The existence of a statute for the purpose of the company, the mode of operation 

and the exercise of management is also foreseen. 

COMPANY 5: OE 

The OE (General Partnership) is a type of company that is often encountered. 

This is a personal business and for its establishment, 2 partners are required, who will 

have the same and indeed unlimited responsibility. 

In fact, the OE is the only type of company where all partners are liable alongside the 

legal entity for the company's debts. 

In general, OE is recommended for companies that wish to have a high credit rating, 

due to the unlimited liability of the shareholders. 

If you are wondering about the tax, as before, profits are taxed at 22% and advance 

tax for the first 3 years at 40%. 

COMPANY #6: EU 

EE (Limited Partnership) is also a personal company, where 2 partners are needed 

for its formation as in OE, but there is an important difference. 
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In this case, one partner will be a General Partner and the other a Limited Partner. 

The General partner is liable alongside the legal entity for the corporate debts and 

indeed with his personal property, while the Limited partner is liable up to the amount 

of his contribution. 

In other words, one partner has unlimited liability, while the other has limited liability. 

Note: According to Law 4072/2012, Article 282, in case of withdrawal, disqualification 

or death of the sole limited partner, the limited partnership continues as a general 

partner. 

As in the EU, EU profits are taxed at a rate of 22% and withholding tax for the first 3 

years is 40%. 

COMPANY 7: AMKE 

AMKE (Civic Non-Profit Company) is a legal entity whose purpose is non-profit, as 

one understands from the name. 

That is, the income (from donations, registrations, etc.) should be aimed at achieving 

the goals of the statute. 

In addition, an AMKE can be established by at least two people and the articles of 

association are drawn up in a private document, which is published in the court of first 

instance. 

In simple words, AMKEs do not have a commercial character, but mainly pursue 

scientific, educational, sports or cultural purposes. 

Note: The real purpose of the company is investigated by the head of the competent 

TAX office 

An AMKE is taxed at 22%, with an advance tax rate for the following year equal to 

100%, and company members are not required to have insurance. 

COMPANY 8: COINSEP 

COINSEP (Social Cooperative Enterprise), is the 8th type of company on our list and 

concerns a partnership of people whose goal is both profit and the interest of society. 

It appeared with Law 4430/2016, which sets the legislative framework for the social 

and solidarity economy, as a form of alternative organization of economic activities. 

An example of a COINSEP could be a restaurant, which only hires people with 

disabilities or people from minorities. So there is both profit and social benefit as a 

goal. 
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Both natural and legal persons can participate in a COINSEP, but in the second case 

they cannot exceed ⅓ of the share composition. 

From there, depending on their specific purpose, COINSEPs are distinguished into: 

  1) Integration COINSEP, which are divided into 2 subcategories: 

  1a) COINSEP for the Integration of Vulnerable Groups, which seek the inclusion in 

economic and social life of people who belong to vulnerable social groups (at least 

30% of the company's members and employees must belong to these groups). 

  1b) COINSEP for the Integration of Special Groups, which seek the integration into 

the economic and social life of people who belong to special population groups. 

  2) COINSEP of Collective and Social Benefit, which develop sustainable 

development activities (green economy) or provide social services of general interest. 

For the establishment of a COINSEP of Collective and Social Benefit, the participation 

in it and the signature of its statutes are required by at least 5 natural or legal persons, 

and by at least 7 if it is an Integration COINSEP. 

Also, the profits of a COINSEP are allocated as follows: 

• 5% for the formation of the regular reserve. 

• 35% is distributed to employees, unless ⅔ of the members decide to allocate 

all or part of the percentage to new jobs. 

COMPANY 9: FOREIGN BRANCH 

When we talk about a foreign branch, we mean the case where a foreign company 

wishes to expand its activities in Greece, through a branch. 

For its establishment, at least one legal representative of the company is required, 

who resides in Greece and is not required to be insured with the EFKA, whether it 

concerns self-employed or salaried activity. 

The legal representative is responsible for paying the tax, unless the branch is in the 

form of a SA, where only a power of attorney for the Greek tax authorities will be 

needed. 

What someone need to remember is that a branch is not a separate legal entity from 

the parent company, as it is part of it, so it will have the same legal form as it. 

Some important elements of the foreign branch are: 

• Zero EFKA contributions in Greece for the owners and the legal 

representative 
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• Exemption from the distribution of dividends in Greece and the possibility of 

repatriating capital to the parent company abroad 

• Routing of intra-Community transactions through the headquarters 

For further information, please contact: 

https://krs.gr/2022/06/27/9 

FRANCE 

As mentioned above, legal status is a set of legal texts which regulate the situation of 

a group of individuals, their rights, which are essentially composed of employees. 

En France, il y a deux types de statuts juridiques, ceux destinés aux entreprises à but 

commercial et ceux destinés aux structures de l’économie sociale et solidaire. 

 

Commercial enterprises 

 

There are many legal statutes: 

 

• Sole proprietorships 

Sole proprietorships account for the majority of businesses in France, around 85%. A 

sole proprietorship is the property of a single person, who in turn is responsible for 

unlimited debts (property that can be seized). To become a sole proprietorship, simply 

register with the Trade and Companies Register or the Trades Register. This status is 

that of small enterprises. 

 

• Civil societies  

Civil Corporation (SC=sociétés civiles), Real Estate (SCI=sociétés civiles 

immobilières), Professional Corporation (SCP=sociétés civiles professionnelles) and 

Resources Corporation (SCM=sociétés civiles de moyens) . They mainly include 

craftsmen, farmers, the liberal professions and real estate which may be on a family 

basis. For example, a limited liability farm (EARL=exploitation agricole à responsabilité 

limitée). 

 

 

 

https://krs.gr/2022/06/27/9
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• Commercial companies  

o A limited liability company (SARL=société à responsabilité limitée) or a one-

person limited liability company (EURL=entreprise unipersonnelle à 

responsabilité limitée): a limited liability company with no minimum capital 

required and which, in the event of bankruptcy, reimburses only the capital 

invested. It may have two (at least) to one hundred associates. If an 

associate wants to sell its parts, it must have the agreement of the other 

associates who can prevent the arrival of a new undesirable associate; 

 

o Simplified joint-stock company (SAS=société par actions simplifiée) or 

simplified one-person joint-stock company (SASU=société par actions 

simplifiée unipersonnelle): simplified joint-stock company (Unipersonnelle), 

does not require minimum capital; 

o Société anonyme (SA=société anonyme): a company with a minimum 

capital of €37,000 or €225,000 if the SA makes a public offering, which has 

at least seven required shareholders who have enhanced the security of 

that company since September 2015. The public limited company is 

governed by a board of directors chosen by the general meeting of 

shareholders. The Board of Directors shall appoint a Chairman to act as 

Director of the company. The associate is free to sell his parts  without 

consulting the other associates. Shareholders are only held responsible for 

the value of their parts. 

 

• Structures of the social and solidarity economy 

 

The structures of the social and solidarity economy are composed by: 

 

o Cooperatives have democratic governance and voluntary membership open 

to all. These include production cooperative societies (SCOP=sociétés 

coopératives de production) and collective cooperative societies 

(SCIC=sociétés coopératives d’intérêt collectif); 

o Mutuals share costs equitably between members; 
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o Associations, which are governed by the 1901 Act. They may have 

employees as well as volunteers, but are not-for-profit; 

o Foundations decide on the allocation of property or donations for a work of 

general interest; 

o Commercial companies of the social and solidarity economy can obtain 

access to specific finances if they meet certain criteria: purpose other than 

the sole sharing of benefits, democratic governance, benefits used for the 

development or maintenance of the activity. 

 

• The particular case of micro enterprises 

The micro-enterprise corresponds to a social and tax system in its own right, and not 

a legal status. Here are the main characteristics: 

 

Associates Only one: the micro-entrepreneur or self-

entrepreneur 

Associate Responsibility Unlimited (except exemption from seizure) 

Leader/Manager The micro-entrepreneur 

Responsibility of the manager Civil and criminal liability 

Social capital None 

Social regime Has the status of self-employed person covered 

by the social security scheme for self-employed 

persons 

Taxation of profits Income tax after a lump sum allowance. 

Possibility to choose the tax release payment 

(subject to certain conditions) 

VAT-based deductible (if turnover thresholds* 

met) 

*For the years 2023 to 2025, the threshold is: 

€188,700 for the activities of sale of goods, sale to 

consume on the spot and provision of 

accommodation (excluding furnished rental other 
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than furnished tourism or bed and breakfast) (1st 

category); 

 

€77,700 for services in the category of industrial 

and commercial benefits (BIC) or non-commercial 

benefits (BNC) (2nd category). 

Who is this status for? The micro-enterprise is intended for 

entrepreneurs wishing to benefit from tax, 

accounting and administrative relief 

 

To set up a business, the entrepreneur has the choice between several legal forms. 

He can choose between: sole proprietorships, SNC, SCP, SARL, SASU… The nature 

of the activity is an important parameter in the choice of legal status. Some activities 

require specific legal forms. Other activities may be prohibited. 

So, the entrepreneur must therefore ask himself the following questions: 

 

• Will the structure consist of one or more people? For a project of creation 

of enterprise alone, we must turn to these forms: sole proprietorship, EURL, or 

a SASU; For a project of creation to several: SAS, SARL, SA, SNC, etc. 

• How is the taxation of profits? Two methods of taxation of profits may be 

applied: Taxation of profits on the IS (corporation tax) at the enterprise level; 

Taxation of profits on behalf of the members in proportion to their profits or on 

behalf of the individual entrepreneur. 

• What social system will be applied? Two schemes are possible: the social 

scheme for the self-employed; the general scheme for social security. 

• What level of responsibility are entrepreneurs willing to accept? 

Depending on the potential risks of the business start-up project, it is important 

to choose between a legal status that limits personal liability and another that 

indefinitely binds partners. 

• How do entrepreneurs want to be compensated? The methods of 

remuneration vary according to the legal status, but also the tax system for the 

taxation of profits. 
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Pour aller plus loin dans le choix de la forme juridique de votre future entreprise, 

consultez des tableaux comparatifs sur internet. Voici un exemple : 

https://www.lecoindesentrepreneurs.fr/tableau-comparatif-formes-juridiques-ei-eirl-

eurl-sasu-sarl-sas/ 

 

TURKEY 

The Turkish Commercial Code (TCC) and other pertinent laws and regulations in 

Turkey control the legal framework for establishing and running a business. It is crucial 

to take into account the following details specific to Turkey when deciding on a legal 

status for your business:  

 

Legal Status of the Company: There are a number of legal forms for forming a 

business in Turkey, including: 

 

a. Joint Stock Company (A.Ş.): This legal structure is appropriate for larger 

companies with numerous stockholders. It has a minimal capital 

requirement and provides stockholders with limited liability. 

 

b. Limited Liability Company (Ltd. Şti.): Small and medium-sized 

businesses frequently select this legal structure. It has a minimal capital 

requirement and offers stockholders limited liability protection. 

 

c. Sole Proprietorship: This structure is appropriate for independent 

business owners who want to run their enterprises on their own. Liabilities 

of the business are entirely the sole proprietors. 

 

d. Cooperative : Individuals or organizations band together to pursue similar 

economic goals to form cooperatives. They are governed by particular 

regulations and function according to cooperative principles. 

 

Selection criteria for the legal form include: The following factors should be taken into 

account while choosing the legal structure for your company in Turkey: 

https://www.lecoindesentrepreneurs.fr/tableau-comparatif-formes-juridiques-ei-eirl-eurl-sasu-sarl-sas/
https://www.lecoindesentrepreneurs.fr/tableau-comparatif-formes-juridiques-ei-eirl-eurl-sasu-sarl-sas/
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a. Number of Associates: Depending on how many people are participating 

in the company, you can select a legal structure that can handle several 

shareholders (like a joint stock company) or one that can handle just one 

owner (like a sole proprietorship). 

b. Manager Responsibility: Owners and managers have differing levels of 

liability protection under various legal structures. While sole proprietorships 

hold the owner totally liable for the company's debts, limited liability 

companies and joint stock companies provide shareholders with limited 

liability protection. 

 

c. Tax System: Taxation is affected by each legal form. To comprehend the 

tax responsibilities related to the selected legal form, speak with tax 

consultants or legal experts. 

 

d. Social Security: Legal documents have an effect on the company's and its 

employees' social security obligations. When choosing a legal status, it is 

crucial to comprehend the social security system and obligations. 

 

It is crucial to remember that the precise conditions, steps, and rules for starting a 

business in Turkey could change in the future. To ensure adherence to Turkey's most 

recent laws and regulations, it is therefore advisable to seek advice from legal experts, 

business consultants, or pertinent government agencies. 

LEGISLATION IN THE AREAS OF BUSINESS STUDIED 

BUSINESS CONNECTED TO FOOD  

ICELAND 

In Iceland, businesses connected to the food industry are subject to various laws and 

regulations that aim to ensure food safety, quality, labeling, and fair business 

practices. The legislation in this area covers a wide range of aspects related to food 
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production, processing, distribution, and sales. Here are some key details regarding 

legislation in the areas of business connected to food in Iceland: 

 

1. Food Safety and Hygiene Regulations: The Icelandic Food and Veterinary 

Authority (MAST) is responsible for overseeing and enforcing food safety and 

hygiene regulations. These regulations aim to protect public health by ensuring 

that food businesses comply with strict hygiene standards, proper handling, 

storage, and preparation of food, and regular inspections of food premises. 

2. Food Quality Standards: Icelandic food businesses must comply with quality 

standards to ensure that the food products they produce or import meet specific 

criteria. Quality standards can include parameters such as freshness, 

nutritional composition, absence of contaminants, and adherence to specific 

production methods or certifications (e.g., organic, GMO-free). 

3. Food Labeling and Packaging: Icelandic food businesses must comply with 

regulations concerning accurate and informative labeling and packaging of food 

products. These regulations typically require clear and correct information 

regarding the product's name, ingredients, nutritional information, allergens, 

storage instructions, and country of origin. 

4. Food Additives and Ingredients: The use of food additives and certain 

ingredients in food products is regulated in Iceland. The Icelandic Food and 

Veterinary Authority establishes permissible limits, restrictions, and 

requirements for the use of additives and ingredients to ensure consumer safety 

and prevent misleading practices. 

5. Food Advertising and Marketing: Businesses engaged in the food industry 

must comply with regulations governing food advertising and marketing 

practices. These regulations aim to prevent false or misleading claims about 

food products and promote fair competition. Advertisements must accurately 

represent the characteristics, qualities, and nutritional value of the food 

products. 

6. Food Import and Export Regulations: Importing and exporting food products 

in Iceland is subject to specific regulations to ensure compliance with 

international trade standards, food safety, and quality requirements. These 

regulations may include inspection procedures, certification requirements, and 
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documentation for tracking the origin and safety of imported or exported food 

products. 

7. Licensing and Permits: Certain food-related businesses, such as restaurants, 

cafes, catering services, and food production facilities, may require specific 

licenses or permits to operate legally. These licenses and permits ensure 

compliance with health and safety regulations, zoning laws, and other 

requirements. 

8. Animal Welfare: Businesses involved in animal production, such as farms, 

slaughterhouses, and animal processing facilities, must adhere to animal 

welfare regulations. These regulations aim to ensure humane treatment of 

animals, appropriate living conditions, and proper handling during 

transportation, slaughter, and processing. 

 

It is essential for businesses connected to the food industry in Iceland to stay informed 

about the specific legislation and regulatory requirements that apply to their 

operations. Compliance with these regulations is crucial not only to meet legal 

obligations but also to maintain consumer trust, protect public health, and promote fair 

business practices. It is advisable for businesses in this sector to consult legal experts, 

industry associations, and relevant government authorities to ensure they are up to 

date with the latest regulations and to seek guidance on compliance. 

 

All business involving public health is subject to strict regulations in Iceland. 

 

Food Retailing: 

 

Retail food businesses in Iceland are required to comply with regulations concerning 

customer information, including: 

 

● Verðsýning: Verð á vörum verða að vera sýnt á einhverjum hætti (t.d. sýn á 

merkingu eða merkingu á vöru) og nauðsynlegar upplýsingar um ofnæmi í 

matvörum verða að vera birtar. 

 

● Ef verslunin er búin til með vídeóverkun, verða viðskiptavinir að vera látnir vita 

með skýrri tilkynningu á sjónrænum stað (display). 
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Businesses that welcome the public must comply with regulations applicable to 

Establishments Receiving from the Public (Úrræði sem móttaka opinbert er að). These 

regulations cover safety standards (firefighting) and accessibility. The level of 

restrictions varies depending on the premises' configuration and capacity to 

accommodate occupants, including requirements for rapid evacuation, electrical 

lighting, fire alarms, and more. 

 

Retail businesses with a sales area of more than 1000 m² (through creation or 

expansion of premises) must apply for an operating authorization. The application is 

submitted to the Departmental Commission of Commercial Development 

(Deildarlögmannsnefnd um hagþróun, DCCH) in the relevant prefecture. 

 

In terms of health and safety regulations, all food-related trades must ensure 

compliance with hygiene rules, particularly regarding the storage and preservation of 

food. 

 

Preparation or sale of animal food or products of animal origin requires a declaration 

to the departmental directorate of social cohesion and population protection 

(Deildardeild um félagslega samhugmynd og vernd fólks, DDCSPP). This declaration 

must be submitted before the establishment is opened. 

 

A health license is required for retail food stores selling products of animal origin to 

intermediaries, before offering these products to consumers. The DDCSPP can 

provide information on whether the activity requires a health accreditation. Exceptions 

are provided for undertakings that transfer small quantities of animal foodstuffs to other 

retail outlets with delivery distances less than 80 km. 

 

Restaurants and Catering Services: 

 

Opening a restaurant in Iceland does not require a diploma, but there are specific 

obligations to fulfill, including: 
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● Compliance with hygiene standards (premises layout, equipment, product 

temperature, thawing procedures, ground meat and game conservation). 

● Completion of "Matvælaöryggi í veitingastað" training (Food Hygiene in 

Restaurants). 

● Completion of the "Gjaldmiðlatilla réttinda meðferðar" training (License to 

Operate) for serving alcohol. 

● Declaration of bar opening with the municipality (or the Police Commissioner in 

Reykjavik). 

● Compliance with safety and accessibility standards (fire safety and accessibility 

for persons with disabilities). 

● Display of meat origin. 

● Display of menus and prices during service, starting at 11:30 am for lunch and 

6 pm for the evening. Special rules apply to displaying prices for drinks and 

wines. 

● In the case of a liquor license, a visible poster related to preventing public 

drunkenness and protecting minors. 

● Clear indication of allergenic ingredients in written, legible, and visible form. 

● No smoking signs must be displayed. 

● Mandatory signage for staff. 

● If music is played, membership fees for the relevant rights society (t.d. T 

ónskáldasamtökum, STEF) must be paid. 

 

According to Icelandic law, at least one person in a catering establishment must have 

completed food hygiene training. The training covers organizing catering activities in 

accordance with French and European regulations, including food hygiene, 

traceability, HACCP (Hazard Analysis Critical Control Point) standards, regulations, 

management of foodstuffs of animal origin, official controls, health control plans, 

personnel hygiene and handling, storage temperatures, cooking, cooling, product life, 

freezing and thawing procedures, organization, storage, inventory management, 

HACCP manufacturing diagram, hazard identification, critical points and preventive 

measures, corrective actions, and documentation (procedures, work instructions) and 

checks (self-checks and records). 

 

These obligations and requirements are in place to ensure public health and safety, 

maintain food hygiene standards, and promote fair business practices in the food trade 

and catering sectors in Iceland. It is important for businesses in these areas to 

familiarize themselves with the specific regulations and seek guidance from relevant 

authorities to ensure compliance. 
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For further information: 
 
Here are three main sources that provide information on the laws and regulations 
for businesses connected to the food industry in Iceland: 

1. Icelandic Food and Veterinary Authority (MAST): 

Website: https://www.mast.is/en 

The Icelandic Food and Veterinary Authority (MAST) is the primary regulatory body 
responsible for overseeing and enforcing food safety, hygiene, and quality 
regulations in Iceland. Their website provides comprehensive information on food-
related legislation, including food safety and hygiene regulations, food quality 
standards, food labeling and packaging requirements, food additives and 
ingredients regulations, and more. 

2. Invest in Iceland - Food and Beverages: 

Website: https://www.mast.is/is 

Invest in Iceland, an agency promoting foreign investment in Iceland, provides 
information on the food and beverage sector in Iceland. While not specifically 
focused on legislation, this resource offers valuable insights into the industry, 
including the business environment, market overview, investment opportunities, and 
general considerations for businesses operating in the food industry in Iceland. 

3. Directorate of Health - Food Safety: 

Website: https://island.is/   

The Directorate of Health in Iceland provides information on food safety regulations 
and practices. Their website covers topics such as food safety inspections, 
foodborne illnesses, food recalls, and general guidelines for ensuring food safety in 
the Icelandic context. While the information is primarily focused on public health, it 
provides useful insights into the regulatory framework surrounding food safety in 
Iceland. 

 

GREECE 

Αll businesses involving public health have to follow EU regulations. More specifically, 

food trade and catering License to Operate a Health Care Shop - Notification 

Procedure   1,247 logo_adeies_FINAL-02 copy 

With Law 4442/2016 (Official Gazette 230A 07-12-2016) and the Ministerial Decision 

H.A. No. Decree 16228/2017 (Government Gazette 1723/B 18-05-2017) changes and 

modernizes the way of issuing Operating Permits for Healthcare Stores. 

https://www.mast.is/en
https://www.mast.is/en
https://www.mast.is/is
https://www.mast.is/is
https://island.is/
https://island.is/
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In essence, the entrepreneur notifies (that is why there is no longer the term Operating 

License, but Notification of Operation) his activity to the Licensing Authority 

(Municipality), he has the obligation to fulfil all the conditions of the current urban 

planning, health and firefighting legislation, while is subsequently checked to see if it 

actually meets them. 

With this process, businesses are freed from waiting for inspections to operate, but 

must now be very careful in complying with their operating conditions, since at any 

time an inspection and fine may arise in case of negligence in complying with the 

conditions or of the documents to be kept in the business. More details on these below. 

The above legislation concerns: 

● Health Interest Stores. 

● Full and quick meal mass catering businesses and Leisure businesses 

(restaurants, steakhouses, shooting ranges, snack bars, refreshment rooms, 

coffee shops, bars and other similar activities). 

● Food and Beverage Retail Stores 

● Grocers, butchers, fruit shops, fish shops, wine cellars, nut and confectionery 

shops, bread shops, pastry shops, coffee shops and similar activities. 

● Shops Providing Services of Health Interest 

● Hairdressers, hand-foot care shops, tattoo workshops). 

This process also includes other activities such as theaters, cinemas, health shops 

within tourist accommodation and vending machines, but these will be the subject of 

a separate article. Pure internet shops and playgrounds are not included in this 

process. 

Certificate of Incorporation 

Before the notification, the interested party must obtain a certificate from the 

Municipality (it is essentially a pre-approval by another name) that the store can be 

established in the specific location. To do this, a file is submitted to the Municipality (or 

the Municipal Community if we are talking about large cities) with: 

Application: in accordance with Annex A of the Ministerial Decision 

Authorization: if the application is made by another person. 

Excerpt of a map (eg google maps) showing the location of the store. 

Responsible declaration for regulation: if the building has a regulation that does not 

prohibit the establishment of the shop, then the entrepreneur makes a responsible 
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declaration stating this. If there is no regulation, then the owner of the shop makes a 

responsible statement stating that there is no regulation. The consent of the other 

owners of the building is no longer required. 

Subsequently, the Municipality competently investigates the existing Land Uses and 

any other restrictions set in the current legislation or regulatory decisions of the 

Municipality, which have publication dates prior to the request for the issuance of the 

certificate and grants, if the conditions are met, the relevant certificate . If the property 

is preserved or in a historical place, we also provide approval from the competent 

services. 

The certificate is granted within fifteen (15) days from the Municipality service and is 

valid for five (5) months within which the notification must have been submitted. The 

rejection of the request for certification shall be specifically justified. In the event that 

the above-mentioned deadline has passed, it is considered that the certificate has 

been granted, as long as the operation of the specific activity in the specific location is 

not prohibited. The interested party can, with his application, request the granting of a 

certificate for the expiry of the above deadline from the competent department of the 

Municipality. 

It has to be stressed that the certificate of establishment is not an Operating License 

for a Health Care Store, so a store cannot be opened with it alone. It is, however, a 

necessary step to start the tax office and consequently to get a cash register. 

So let's see how we get this coveted operating license. Within three months of pre-

approval (plus two months if we need an extension), we submit to the Municipality a 

file with supporting documents for an Establishment and Operation License. These 

are : 

• Notification of the Operation of a Store of Health Interest. 

• Then, after receiving the certificate and within 5 months of receiving it, the 

entrepreneur has the obligation to make the notification. 

For further information, please contact: 

https://adeiesleitourgias.gr/ 

 

https://adeiesleitourgias.gr/
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FRANCE 

All business involving public health is subject to strict regulations. Here will be 

developed food trade and catering. 

 

Food retailing  

 

Retail food retailers in France are subject to obligations relating to informing 

customers:  

 

• Presentation of prices by all means (display, marking or labelling) and allergens 

in food, 

• If the store is equipped with a video surveillance system, customers must be 

informed by a visible display. 

 

Businesses that welcome the public must comply with the regulations applicable to 

Establishments Receiving from the Public (Établissements Recevant du Public, ERP) 

relating to safety standards (firefighting) and accessibility. These regulations are more 

or less restrictive depending on the configuration of the premises and their capacity to 

accommodate: have a rapid evacuation of occupants, electrical lighting, a fire alarm 

and much more. 

 

Finally, retail businesses with a sales area of more than 1000 m² (by creation or 

extension of the premises) are subject to an application for operating authorisation. 

They must send it to the Departmental Commission of Commercial Development 

(Commission Départementale d’Aménagement Commercial, CDAC) of the prefecture. 

With regard to general and specific health regulations, any trade in food must ensure 

compliance with hygiene rules, in particular for the storage and preservation of food.  

The preparation or sale of animal food or of animal origin is the subject of a declaration 

to the departmental directorate of social cohesion and population protection (direction 

départementale de la cohésion sociale et de la protection des populations, DDCSPP). 

This declaration shall be sent before the establishment is opened.  
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A health licence is required to open retail food stores that sell products of animal origin 

to intermediaries, before these products are offered to consumers.  

 

The services of the DDCSPP can tell you if the activity you are considering requires a 

health accreditation. Derogations are provided for undertakings which transfer small 

quantities of animal foodstuffs to other retail outlets and where delivery distances are 

less than 80 km. 

 

Restaurants and catering services 

 

It is not necessary to have a diploma to open a restaurant in France, but to open a 

restaurant is subject to the following obligations: 

 

• Comply with hygiene standards (layout of the premises, equipment, product 

temperature, thawing procedures, conservation of ground meat and game), 

• Follow the training «food hygiene in the restaurant», 

• Complete the “License to Operate” training (License to Operate) to serve 

alcohol, 

• Make the declaration of opening of the bar with the town hall (or the Prefecture 

of Police in Paris), 

• Meet safety and accessibility standards (fire safety and accessibility for persons 

with disabilities), 

• Show the origin of the meat, 

• Display menus and prices during the service period and at least from 11.30 am 

for lunch and 6 pm for the evening; there are special rules for the display of 

prices of drinks and wines, 

• In the case of a liquor licence, the poster relating to the suppression of public 

drunkenness and the protection of minors must be visible, 

• The use of allergenic ingredients must be indicated in written, legible and visible 

form, 

• Signs must indicate the prohibition of smoking, 

• See also mandatory signage for staff 

• If music is broadcast, it is mandatory to pay for SACEM membership. 
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As regards food hygiene training, the law states that at least one person must have 

completed food hygiene training in a catering establishment. In case of inspection, the 

certificate of training in food hygiene must be presented to the inspector. 

 

The training allows to acquire the capacities to organize a catering activity under 

hygiene conditions in accordance with the French and European regulations: food 

hygiene, traceability, good practices and procedures based on HACCP (Hazard 

Analysis Critical Control Point) standards, regulations, management of foodstuffs of 

animal origin, official controls, implementation of a health control plan, and more 

specifically: 

 

• Personnel hygiene and handling 

• Storage temperatures, cooking, cooling 

• Product life 

• Freezing and thawing procedures 

• Organization, storage, inventory management 

• Establishment of a HACCP manufacturing diagram 

• Hazard identification 

• Critical points and preventive measures 

• Corrective Actions 

• Documentation (procedures, work instructions) 

• Checks (self-checks and records). 

 

For further information, please contact: 

https://www.creerentreprise.fr/formation-hygiene-alimentaire-restauration-

obligatoire-pour-qui/ 

 

 

 

https://www.creerentreprise.fr/formation-hygiene-alimentaire-restauration-obligatoire-pour-qui/
https://www.creerentreprise.fr/formation-hygiene-alimentaire-restauration-obligatoire-pour-qui/
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BUSINESS CONNECTED TO TOURISM  

ICELAND 

Businesses connected to tourism in Iceland are subject to specific regulations and 

requirements, which are enforced by various authorities. Here are the details regarding 

various aspects related to tourism businesses in Iceland, along with relevant 

regulations and licensing: 

 

1. Tourism Licensing: 

Tourism-related activities may require a license from the Icelandic Tourist Board 

(Ferðamálastofa) or other relevant authorities. The licensing process ensures 

compliance with safety, quality, and legal standards. Examples of licenses include F-

licence for tour operators, A-licence for travel agencies, and T-licence for 

transportation services. 

 

2. Accommodation Providers: 

Accommodation providers, such as hotels, guesthouses, and vacation rentals, must 

meet specific standards and regulations. Fire safety measures should adhere to the 

requirements of Regulation No. 664/2006. Adequate hygiene and sanitation facilities 

are required, as specified in Regulation No. 990/2017. Accommodation providers are 

subject to periodic inspections by the Environmental Health Department (Umhverfis- 

og heilsugæslustöð) to ensure compliance. 

 

3. Tour Operators: 

Tour operators offering guided tours or activities in Iceland must obtain the appropriate 

licenses and registrations. The tours should adhere to safety standards, as outlined in 

Regulation No. 760/2015, and follow responsible tourism practices. Operators should 

provide clear information about the tours, including itineraries, safety instructions, and 

any necessary equipment or clothing. 

 

4. Environmental Regulations: 

Tourism businesses in Iceland must comply with environmental regulations to protect 

the country's natural environment. Compliance with waste management and recycling 
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requirements, as specified in Regulation No. 659/2012, is important. Activities that 

may have an impact on sensitive ecosystems, such as glacier hiking or off-road 

driving, may require additional permits or be subject to restrictions under the 

Environmental Impact Assessment Act (Lög um áhrif á umhverfið). 

 

5. Safety and Emergency Preparedness: 

Tourism businesses should prioritize the safety of their guests and staff. Adequate 

safety measures, including risk assessments and emergency response plans, should 

be in place. Businesses should adhere to the Occupational Health and Safety Act (Lög 

um öryggi og heilsu á vinnustað), and employees should receive proper training in 

safety procedures. 

 

6. Cultural Heritage and Respect for Local Communities: 

Tourism businesses should respect and protect Iceland's cultural heritage and local 

communities. Compliance with the Cultural Heritage Act (Lög um menningararfir) is 

essential to ensure the preservation of historical sites and artifacts. Interactions with 

local residents should be conducted respectfully, taking into account the Icelandic 

Code of Conduct for Responsible Tourism (Siðareglur um sjálfbær ferðaþjónustu). 

 

7. Marketing and Advertising: 

Tourism businesses must ensure that their marketing and advertising materials 

provide accurate and truthful information about their services. Claims and statements 

should be supported by evidence and comply with the provisions of the Icelandic 

Marketing Practices Act (Lög um markaðssamskipti). Misleading or deceptive 

practices are prohibited. 

 

It is crucial for businesses connected to tourism in Iceland to familiarize themselves 

with the specific regulations, licensing requirements, and legal obligations applicable 

to their respective activities. Seeking guidance from the Icelandic Tourist Board, 

relevant authorities, and industry associations can help ensure compliance and 

contribute to the sustainable development of tourism in Iceland. 
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GREECE 

According to paragraph 4 of article 50 of Law 4403/2016, tourist accommodation 

businesses have the obligation to post, in a visible place, the business "Customer 

Information Card", which they receive from the Panhellenic Collective Professional 

Body of the sector they belong to, with the conditions that he sets. To ensure the 

process, the Panhellenic Collective Professional Bodies keep a record and periodically 

submit it to the competent Regional Tourism Services of the Ministry of Economy, 

Development and Tourism. 

 

The amendments made to this law by law 4442/2016 apply to activities that operate 

after its entry into force. The operating licenses and Special Operating Signs that have 

been issued until the publication of Law 4442/2016 remain in force. If an element of 

the activity on the basis of which the E.S.L. was granted changes. or the permit, the 

procedure followed for the continuation of the operation of the accommodation or the 

swimming pool is governed by the provisions of Law 4442/2016. Health shops that 

operate within tourist accommodation, in accordance with this law, are henceforth 

subject to the notification regime of Article 6 of Law 4442/2016. The responsible 

service for monitoring and managing the notification is defined as the relevant tourism 

service. Otherwise, for the notification, Article 28 of Law 4442/2016 applies). 

 

According to paragraph 1 of article 75 of Law 4582/2018, as applicable, every 

company renting furnished rooms - apartments is obliged to declare its distinguishing 

title to the One Stop Services (YMS) or the GEMI Services, as the case may be. 

 

For further information, please contact: 

https://www.e-nomothesia.gr/kat-tourismos/nomos-4875-2021-phek-250a-23-12-

2021.html 

https://www.taxheaven.gr/law/4276/2014 

FRANCE 

First of all, you must register the name of your company in order to start selling legally. 

Head to your city’s chamber of commerce. 
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Then open a professional bank account, to receive the rt money to keep track of 

expenses. 

 

And finally: 

 

• Get an operative tower license: once your company is officially registered, it’s 

time to get your operative tower license. 

• Take out third-party liability insurance: third-party liability insurance protects 

you in case of a problem and if a customer or employee is the victim of an 

accident. It may also cover any legal costs. Search online for different rates 

from local insurance companies. 

BUSINESS CONNECTED TO ENVIRONMENT PROTECTION  

If this will depend on the chosen domain and the underlying activity, it is not 

uninteresting to know the general regulations on environmental and health risks here. 

ICELAND 

Businesses connected to environmental protection in Iceland are subject to various 

laws and regulations aimed at promoting environmental conservation and 

sustainability. Here are some important regulations and laws relevant to this sector: 

 

1. Environmental Protection Act (Umhverfisverndarlög): This law sets out the 

general framework for environmental protection in Iceland. It outlines the 

responsibilities of individuals, businesses, and government agencies in preserving and 

managing the environment. 

 

2. Nature Conservation Act (Lög um náttúruvernd): This legislation focuses on the 

protection and conservation of Iceland's natural heritage, including its biodiversity, 

geothermal areas, and protected areas. It regulates activities such as land use, 

construction, and resource extraction in designated nature conservation areas. 

 

3. Waste Management Act (Heimastjórnarlög um úrgang): This law governs the 

management and disposal of waste in Iceland. It outlines requirements for waste 
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handling, recycling, and disposal methods, aiming to minimize environmental impacts 

and promote sustainable waste management practices. 

 

4. Environmental Impact Assessment Act (Lög um umhverfisáhrif): This act 

mandates the assessment of potential environmental impacts of proposed projects 

and activities. It requires businesses to conduct environmental impact assessments 

and obtain necessary permits before initiating projects that may have significant 

environmental consequences. 

 

5. Pollution Control Act (Lög um mengun): This legislation aims to prevent and 

control pollution in various forms, including air pollution, water pollution, and soil 

contamination. It sets emission standards, pollution monitoring requirements, and 

penalties for non-compliance with environmental regulations. 

 

6. Renewable Energy Act (Lög um endurnýjanleg orku): Iceland places significant 

emphasis on harnessing renewable energy sources, such as geothermal and 

hydroelectric power. The Renewable Energy Act promotes the development and 

utilization of renewable energy resources while ensuring environmental sustainability. 

 

7. Environmental Permits and Licenses: Businesses involved in environmentally 

sensitive activities, such as waste management, resource extraction, or energy 

production, may be required to obtain specific permits and licenses. These permits 

ensure compliance with environmental regulations and include assessments of 

potential impacts on the environment. 

 

In addition to the aforementioned laws, here are some other important environmental 

laws in Iceland, along with their respective years: 

 

● Water Act (Lög um vatn): Regulates the use, protection, and management of 

water resources. (Year: 1987) 

● Soil Conservation Act (Lög um jarðvegsmálefni): Addresses soil erosion, land 

reclamation, and land-use planning to prevent degradation of agricultural land 

and natural habitats. (Year: 1974) 
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● Atmospheric Pollution Prevention Act (Lög um fyrirbyggingu loftrækslu): 

Focuses on the prevention and reduction of air pollution, including emissions 

from industrial activities and transportation. (Year: 1970) 

● Hazardous Substances Act (Lög um hættulegar efni): Regulates the handling, 

storage, and transportation of hazardous substances to prevent accidents and 

minimize environmental and health risks. (Year: 1998) 

● Nature Conservation Agency Act (Lög um umhverfisráðuneytið): Establishes 

the Nature Conservation Agency responsible for implementing and enforcing 

nature conservation laws and managing protected areas. (Year: 2011) 

● Environmental Impact Assessment Act (Lög um áhrifamat umhverfis): Requires 

environmental impact assessments for certain projects to evaluate and mitigate 

potential environmental impacts. (Year: 1999) 

● Renewable Energy Act (Lög um endurnýjanleg orku): Promotes the 

development and use of renewable energy sources in Iceland, such as 

geothermal and hydropower, to reduce reliance on fossil fuels. (Year: 1999) 

● Waste Management Act (Lög um úrgangsmeðhöndlun): Regulates waste 

management practices, including waste prevention, recycling, treatment, and 

disposal, to minimize environmental and health impacts. (Year: 2012) 

● Noise Pollution Control Act (Lög um hávaða): Addresses noise pollution issues 

and sets noise level limits for different areas and activities to protect human 

health and quality of life. (Year: 1987) 

● Nature Conservation Act (Lög um náttúruvernd): Provides for the protection and 

conservation of Iceland's biodiversity, protected areas, and endangered 

species. (Year: 2010) 

● Climate Change Act (Lög um loftslagsbreytingar): Sets targets and measures 

to mitigate greenhouse gas emissions, adapt to climate change, and promote 

sustainable development in line with international climate agreements. (Year: 

2019) 

These laws, along with the previously mentioned regulations, form a comprehensive 

legal framework in Iceland to safeguard the environment, protect natural resources, 

and promote sustainable development. 
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It's important for businesses connected to environmental protection in Iceland to 

familiarize themselves with the specific requirements and obligations outlined in these 

laws and regulations. Compliance with environmental standards and practices is 

crucial for sustainable business operations and maintaining the natural beauty and 

integrity of Iceland's environment. 

GREECE 

For the activities of this law that fall under category A of Law 1650/1986 as applicable 

from time to time, the Preliminary Environmental Assessment and Evaluation stage 

provided for in article 2 of Law 3010/2002, which replaced article 4, is abolished in 

principle of Law 1650/1986. The relevant preliminary environmental assessment and 

evaluation procedure specified in the aforementioned article 2 of Law 3010/2002, is 

incorporated in the stage of the Approval of Environmental Conditions. 

Especially for the activities of this law that fall under subcategory 1 of the A category, 

the possibility is given to each interested company to choose to maintain the stage of 

the Preliminary Environmental Assessment and Evaluation, if it so wishes. In this case, 

the relevant procedure provided for in article 2 of Law 3010/1986 and in article 3 of 

Joint Ministerial Decision H.I.11014/703/Φ 104/2003 (Government Gazette 322 B) is 

followed, as they apply. 

 

2. Within three months of the publication of this, a joint decision will be issued by the 

Ministers of Economy, Competitiveness and Shipping and Environment, Energy and 

Climate Change, which will define specific standardized, by branch of activity and type 

of location, environmental conditions for activities of Class B. 

 

3. For the licensing of the activities of this law that fall under category B, according to 

the previous paragraph, it is not necessary to submit an Environmental Report and 

issue a separate Decision on the Approval of Environmental Conditions, but this 

decision is merged with the Installation Permit or the Responsible Declaration that is 

submitted in the cases of category I activities. A separate section of the permit or 

declaration includes the standardized environmental conditions, depending on the 

branch of activity and the type of place of establishment of the licensed enterprise. In 
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addition, where necessary, additional conditions for the protection of the environment 

may be set after a reasoned proposal from the competent environmental service. 

 

4. The Environmental Conditions Approval Decision has a validity period of eight (8) 

years, provided that no change has occurred in the meantime in the data on the basis 

of which it is issued. After the expiration of its validity, it is subject to revision or renewal 

and the procedure for issuing it is followed, only if there are substantial differences in 

terms of the effects on the environment. The Decision on the Approval of the 

Environmental Terms is valid for twelve (12) years in the case of units that have an 

EMAS Environmental Management System and for ten (10) years in the case of units 

that have an ISO 14001 Environmental Management System or another equivalent in 

force and for as long as year this System is in effect. Non-timely renewal of the 

Environmental Management System entails the automatic termination of the validity 

of the Decision on the Approval of the Environmental Terms. 

 

5. The Environmental Conditions Approval Decision continues to be valid temporarily 

even after its expiry, until the issuance of a new renewed or amended decision, 

provided that the obliged enterprise requests in time the renewal or amendment of this 

decision at least one month before its expiry, submitting to this end, the supporting 

documents required from time to time. 

 

 

For further information, please contact: 

http://www.opengov.gr/ypoian/?p=1491 

FRANCE 

The environmental and health risk is governed by the Environmental Code (Book V on 

the prevention of pollution, risks and nuisances) which integrates the European 

legislative framework in this area. 

 

The French regulations are based on the following laws: 

 

• the Waste Law of 15 July 1975, 

http://www.opengov.gr/ypoian/?p=1491
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• the law of 10 July 1976 on the protection of nature, 

• the law of 16 July 1976 on installations classified for the protection of the 

environment, 

• the law of 3 January 1992 on water (updated in 2006), 

• the «Laure» law of 30 December 1996 on air and rational use of energy, 

• the law of 1 July 1998 on the strengthening of health surveillance and the 

control of the safety of products intended for human consumption, 

• the law of 9 August 2004 on public health policy, 

• the law of 9 August 2016 for the reconquest of biodiversity, nature and 

landscapes. 

 

The Environmental Code also transposes the requirements of European law into 

French law, in particular: 

 

• the 1996 Directive on Air Quality Assessment and Management (updated in 

2008), 

• the 2000 Water Framework Directive (updated in 2014), 

• the 2010 Industrial Emissions Directive (FDI), 

• 2008 Waste Directive. 

 

Health and environmental concerns are also addressed in the chemicals and 

substances regulations. Initiated in 1967 with the European Directive on the 

Classification, Labelling and Packaging of Dangerous Substances, the relevant 

legislation has undergone a major turning point with the implementation of the 2007 

Reach regulation on the assessment of chemical substances. French law meets the 

requirements: 

 

• the Reach Regulation and the 2008 CLP Regulation on the classification, 

labelling of chemicals, 

• the 2012 European Regulation on Biocidal Products, 

• the 2009 Directive on the Sustainable Use of Pesticides, 

• 2009 regulations on plant protection products and cosmetic products. 
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BUSINESS CONNECTED TO EDUCATION  

Apart from the obligation of diplomas and skills to teach, here there are above all rules 

of common sense to observe when exercising this function. For example, protecting 

yourself and your students, keeping up to date in the field taught, etc. 

ICELAND 

When it comes to businesses connected to education in Iceland, several regulations 

and laws are relevant. Here are some details about this topic: 

 

1. Education Act (Lög um menntun): The Education Act is the primary legislation 

governing education in Iceland. It outlines the rights and obligations of educational 

institutions, students, and parents. It covers various levels of education, including 

preschool, compulsory education, upper secondary education, and higher education. 

(Year: 1994) 

 

2. Quality Enhancement of Higher Education Act (Lög um gæðastyrkun háskólanáms): 

This act focuses on the quality assurance and enhancement of higher education 

institutions in Iceland. It establishes mechanisms for evaluating and improving the 

quality of teaching, research, and administration in universities and other higher 

education institutions. (Year: 2011) 

 

3. Licensing of Private Educational Institutions Act (Lög um skólastarfsleyfi fyrir 

einstaklingsbundna menntun): This act governs the licensing process for private 

educational institutions in Iceland. It sets criteria and requirements for obtaining and 

maintaining a license to operate as a private educational institution. (Year: 2001) 

 

4. Recognition of Foreign Education Act (Lög um viðurkenningu erlendra 

menntunarskila): The Recognition of Foreign Education Act outlines the procedures 

for recognizing and validating foreign educational qualifications in Iceland. It 

establishes criteria for assessing the equivalence of foreign degrees and qualifications 

with those obtained in Iceland. (Year: 2007) 
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5. Student Loans Act (Lög um lántökur nemenda): This act regulates the provision of 

student loans in Iceland. It sets out the terms and conditions for eligibility, repayment, 

interest rates, and other aspects of student loans to support higher education. (Year: 

1992) 

 

6. Continuing Education Act (Lög um símenntun): The Continuing Education Act 

governs adult and continuing education in Iceland. It covers various aspects of non-

formal education, including vocational training, skills development, and lifelong 

learning opportunities for individuals. (Year: 2004). 

 

Complying with these regulations and laws is crucial for businesses operating in the 

education sector in Iceland. It is recommended for education-related businesses to 

familiarize themselves with the specific requirements and obligations outlined in these 

legal frameworks to ensure legal compliance and the delivery of high-quality 

educational services. 

BUSINESS CONNECTED TO FITNESS  

ICELAND 

Opening a business connected to fitness in Iceland involves several important 

considerations and adherence to key regulations: 

 

1. Legal Entity: Choose the appropriate legal structure for your fitness business, such 

as a sole proprietorship or a limited liability company (ehf.). 

 

2. Business Registration: Register your business with the Icelandic Directorate of 

Internal Revenue (Ríkisskattstjóri) and obtain a unique identification number 

(Kennitala). 

3. Licensing and Permits: Determine the specific licenses and permits required for 

your fitness business, including those related to building occupancy, health and safety, 

and any other relevant regulations. 
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4. Location and Facilities: Find a suitable location for your fitness facility that 

complies with zoning regulations and offers adequate space and amenities for your 

planned activities. 

 

5. Equipment and Safety: Ensure that the fitness equipment you use meets safety 

standards and is properly maintained. Adhere to health and safety regulations, 

including cleanliness, sanitation, and providing clear instructions to clients regarding 

equipment usage and safety protocols. 

 

6. Staffing: Hire qualified fitness professionals who hold recognized certifications and 

have relevant experience. Ensure they are knowledgeable about health and safety 

practices. 

 

7. Insurance: Obtain appropriate insurance coverage, including liability insurance, 

property insurance, and worker's compensation insurance, to protect your business, 

employees, and clients. 

 

8. Marketing and Promotion: Develop a marketing strategy to attract clients to your 

fitness business. Utilize online and offline channels to raise awareness, offer 

promotions, and provide a positive customer experience. 

 

For further information, please contact: 

 

1. Icelandic Directorate of Internal Revenue (Ríkisskattstjóri):  

   Website: [https://www.rsk.is/] (https://www.rsk.is/ ) 

2. Icelandic Competition Authority (Samkeppniseftirlitið):  

   Website: [https://en.samkeppni.is/] (https://en.samkeppni.is/) 

3. Icelandic Fitness and Health Association (Íþrótta- og heilsusamtök Íslands):  

   Website: [https://ithrotta-og-heilsusamtok.is/] (https://ithrotta-og-heilsusamtok.is/) 

 

 

https://www.rsk.is/
https://en.samkeppni.is/
https://ithrotta-og-heilsusamtok.is/
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GREECE 

Wellness services regulated by the health department . In order to open a 

corresponding store, he must submit a notification of establishment of health interest. 

Any other service not under the control of the health officer. 

 

For all of the above activities, the store owner is required to have the corresponding 

business license or to hire licensed personnel who are on site throughout the 

operation. 

 

Update on the start at the tax office [January 2020] 

 

In the past, when starting at TAX office, they asked for permission. After only the "pre-

approval". Now, the initiation at the tax office is independent from the health 

department. You can start a hair salon without any other paperwork. However, this 

does not exempt you from health insurance. This means that it does not matter what 

start you make at the tax office, but in essence, what services you provide during the 

health check. 

 

There are plenty of beauty services that do not require a professional license and are 

not controlled by the health department. Some of these are wellness services, makeup 

services, non-therapeutic massage services, and probably several more. 

 

If you want to provide such services, you can start by declaring the corresponding KAD 

that you will find in the books of the tax office or on the Internet. From then on you 

have the right to provide these services, provided they are not controlled by the health 

department. You should not issue receipts with other types of services, which exist in 

another activity code but also provide them in general. 

 

With the submission of the supporting documents, a certificate is provided by the 

competent Directorate of the relevant Regional Unit that holds a license to establish 

and operate a Gymnasium or Sports Center in a new building. 
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HTTPS://EUGO.GOV.GR/SERVICES/C0086DB6-7769-4E02-9331-

B1541E72D74F 

FRANCE 

A sports educator working in an association, club, company, administration or as a 

self-employed person. He must hold a business card if his activity is remunerated. The 

sport can be practiced in an establishment of physical or sports activities. In particular, 

this establishment must comply with safety rules. 

 

The French Ministry of Sports has established: 

• Regulations applicable to sports educators.  

• Regulations applicable to physical or sports establishments.  

 

See : https://www.sports.gouv.fr/ 

BUSINESS CONNECTED TO AGRICULTURE  

ICELAND 

Businesses connected to agriculture in Iceland play a crucial role in the country's 

economy and food production, taking into account the unique challenges and 

opportunities posed by the geographical location, climate, and natural resources. 

Agriculture primarily involves livestock farming, such as sheep, cattle, and horses, as 

well as crop production, including barley, potatoes, and vegetables. Sustainable 

farming practices, including organic farming, are gaining prominence with a focus on 

environmental preservation and biodiversity. Land ownership in Iceland consists of 

private, communal, and state-owned land, and farmers may lease or own land for 

agricultural purposes, subject to land-use planning regulations ( 

https://www.stjornarradid.is/raduneyti/umhverfis-orku-og-loftslagsraduneytid/ ).  

 

Animal welfare and husbandry are given high priority, with Icelandic laws protecting 

animals from unnecessary suffering and regulating their treatment, housing 

conditions, feeding, and transportation. Environmental considerations are central to 

Icelandic agriculture, with an emphasis on sustainable farming techniques, 

https://eugo.gov.gr/services/c0086db6-7769-4e02-9331-b1541e72d74f
https://eugo.gov.gr/services/c0086db6-7769-4e02-9331-b1541e72d74f
https://www.sports.gouv.fr/
https://www.stjornarradid.is/raduneyti/umhverfis-orku-og-loftslagsraduneytid/
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responsible use of fertilizers and chemicals, soil conservation, and water resource 

management. Food safety is paramount, and businesses must comply with regulations 

ensuring the quality and safety of agricultural products. Traceability measures are in 

place to track the origin of agricultural products throughout the production and 

distribution chain. Support programs, grants, and subsidies are available to farmers 

and agricultural businesses, aiming to promote sustainable practices, enhance 

productivity, and support rural communities. To stay informed and ensure compliance, 

businesses in agriculture should consult the Ministry of Industries and Innovation, the 

Agricultural Agency, and the Food and Veterinary Authority for specific and detailed 

information regarding regulations and resources in Iceland. 

 

In Iceland, businesses connected to agriculture are subject to specific regulations and 

laws to ensure proper farming practices, animal welfare, and food safety. Here are 

important details regarding agriculture-related businesses: 

 

1. Farming Operations (Landbúnaðarstarf): 

• Individuals or companies engaged in farming activities need to comply with the 

Agricultural Act (Nr. 6/2010) and subsequent amendments. 

• This law regulates various aspects of agricultural operations, including land 

use, livestock farming, crop production, and environmental protection. 

• Farmers may need to obtain licenses or permits for specific activities such as 

land cultivation, irrigation, and the use of certain chemicals or pesticides. 

 

2. Animal Husbandry (Dýrahald): 

• Animal welfare is governed by the Animal Welfare Act (Nr. 13/1994) and 

subsequent amendments. 

• This law sets standards for the treatment and care of animals, including housing 

conditions, feeding, transportation, and veterinary care. 

• Farmers involved in animal husbandry must comply with these regulations to 

ensure the well-being of their livestock. 
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3. Food Safety and Traceability (Matsöluöryggi og endanleiki): 

• Businesses involved in agricultural production for food purposes must adhere 

to food safety regulations. 

• The Food Act (Nr. 85/2006) and subsequent amendments set requirements for 

food processing, handling, labeling, and storage. 

• Farmers may need to implement Hazard Analysis and Critical Control Points 

(HACCP) principles to ensure food safety throughout the production process. 

• Traceability of agricultural products is essential, and farmers may need to 

maintain records of their farming practices, inputs, and product distribution. 

 

4. Environmental Protection (Umhverfisvernd): 

• Agriculture businesses must consider environmental sustainability and follow 

environmental protection regulations. 

• The Environmental Impact Assessment Act (Nr. 106/2000) and subsequent 

amendments may apply to certain farming activities that have a significant 

environmental impact. 

• Farmers should implement best management practices to minimize soil 

erosion, protect water resources, and manage waste properly. 

 

5. Grants and Subsidies (Styrkir og félagssjóðir): 

• Various grants, subsidies, and support programs are available to farmers and 

agricultural businesses in Iceland. 

• The Agricultural Grants Act (Nr. 15/2013) and related regulations govern the 

eligibility criteria, application process, and disbursement of agricultural 

subsidies. 

• Farmers may need to meet specific requirements and obligations to qualify for 

financial support. 

 

For further information, please contact: 
 
1. Ministry of Industries and Innovation (Atvinnuvega- og nýsköpunarráðuneytið): 

  Website: [https://www.stjornarradid.is/] (https://www.stjornarradid.is/) 

2. The Agricultural Agency (Landbúnaðarstofnun): 

https://www.stjornarradid.is/
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  Website: [https://www.landbunadur.is/] (https://www.landbunadur.is/) 

3. The Food and Veterinary Authority (Matsvæðis- og dýralæknisstjórnun): 

  Website: [https://www.mast.is/] (https://www.mast.is/) 

GREECE 

With the law 3874/2010 (A' 151) in the "Register of Farmers and Agricultural Holdings" 

(M.A.A.E.), all adult natural persons and legal persons who carry out agricultural 

activity in the Territory or own agricultural exploitation (article 1 par.1). The purpose of 

the Register of Farmers and Agricultural Holdings is to record all professional farmers 

and agricultural holdings in the country, with all the necessary alphanumeric and 

cartographic information, for decision-making and the implementation of Agricultural 

Policy (article 1 par. 2). 

 

Agricultural exploitation, therefore, constitutes a basic condition for the registration of 

interested parties in the MAAE, as professional farmers or owners of agricultural 

holdings (according to article 2 par. 1a of the same Law as applicable), consequently 

the receipt of the corresponding benefits. 

 

The definition of agricultural holding is clearly given in paragraph 1d of article 2, where 

it is stated that Agricultural holding is the production unit for sale of agricultural 

products, as defined in case g' of this paragraph. The activities of the agricultural 

holding include, in addition to the production of the products, the storage, 

standardization, packaging and in general the placement up to the stage of wholesale 

and retail sale exclusively of the products produced by the agricultural holding itself, 

as well as their eco-technical processing , sea fishing, inland water fishing, sponge 

fishing, shellfishing, aquaculture, as well as the management of renewable energy 

sources up to 500 KW and the operation of agro-tourism units. 

 

LEGISLATION 

Law 3874/2010 (A'151) 

Law 4235/2014 (article 40 - 1st amendment of article 2 of Law 3874/2010) (A'32) 

Law 4389/2016 (article 65 - 2nd amendment of article 2 of Law 3874/2010) (A'94) 

https://www.landbunadur.is/
https://www.mast.is/
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Law 4811/2021 (article 56 - 3rd amendment of article 2 of Law 3874/2010) (A΄108) 

Law 5035/2023 (article 53 - 4th amendment of article 2 & 1 of Law 3874/2010) (Α΄76) 

For further information, please contact: 

http://www.minagric.gr/index.php/el/for-farmer-2/mhtroo-agroton 

FRANCE 

In agriculture, there are obligations in France with regard to the control of structures 

and the compliance of equipment. 

 

Structural control 

The regulations provide for two systems, that of prior authorizations and that of 

declarations: 

 

1. Prior authorization is required for the installation, expansion, assembly of 

holdings, dismemberment or disappearance of an agricultural holding with an 

area above the threshold defined by the Regional Director Scheme of 

Agricultural Holdings (Schéma Directeur Régional des Exploitations Agricoles, 

SDREA). In most cases, the transfer of a holding also entails the filing of a prior 

application for authorization to operate. 

 

2. Operations subject to prior declaration are those carried out by the “Société 

d'aménagement foncier et d'établissement rural” (SAFER) or of a family nature. 

 

Equipment Compliance 

The transferor must bring his stock of equipment into compliance with the rules relating 

to the health and safety of users. 

OPENING A LOCAL SHOP  

ICELAND 

When it comes to opening a local shop in Iceland, there are several regulations and 

laws that need to be considered. Here is an overview of some key regulations: 

 

http://www.minagric.gr/index.php/el/for-farmer-2/mhtroo-agroton
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1. Trade Act (Lög um viðskipti) 

• This act regulates various aspects of trade and business activities in Iceland, 

including the establishment and operation of local shops. 

 

2. Planning and Building Act (Lög um skipulag og byggingu) 

• This act governs the planning and construction of buildings, including local 

shops. 

• It outlines requirements for permits, building codes, zoning regulations, and 

compliance with environmental standards. 

 

3. Food Act (Matvælalög) 

• If the local shop involves the sale of food products, it is subject to the Food Act. 

• This act sets regulations for food safety, labeling, hygiene standards, and 

inspection procedures. 

 

4. Consumer Protection Act (Lög um neytendamál) 

• The Consumer Protection Act provides guidelines and protections for 

consumers in commercial transactions, including those related to local shops. 

• It covers aspects such as pricing, advertising, warranties, and dispute 

resolution. 

 

5. Employment Contracts Act (Lög um ráðningu og vinnusamskipti) 

• If you plan to hire employees for your local shop, you need to comply with the 

Employment Contracts Act. 

• This act outlines the rights and obligations of employers and employees, 

including terms of employment, working conditions, and minimum wage 

regulations. 

 

It's important to note that the links provided above are in Icelandic. For a 

comprehensive understanding of these regulations and laws, it is recommended to 

seek professional legal advice, consult official government sources, or engage with 

relevant authorities responsible for business registration and licensing in Iceland. 
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For further information, please contact: 

1. Directorate of Internal Revenue (Ríkisskattstjóri) - They provide information on 

business registration, taxation, and relevant legal requirements. 

   - Website: [https://www.rsk.is/] (https://www.rsk.is/) 

2. Icelandic Food and Veterinary Authority (Matareftirlitið) - They oversee food 

safety regulations and can provide information on the Food Act and related 

requirements. 

   - Website: [https://www.mast.is/] (https://www.mast.is/) 

3. Icelandic Competition Authority (Samkeppniseftirlitið) - They oversee competition 

and consumer protection laws and can provide information on the Consumer 

Protection Act. 

   - Website: [https://en.samkeppni.is/] (https://en.samkeppni.is/) 

4. Ministry of Industries and Innovation (Atvinnuvega- og nýsköpunarráðuneytið) - 

They provide information on various aspects of business regulations and support 

programs in Iceland. 

   - Website: [https://www.stjornarradid.is/  ] (https://www.stjornarradid.is/) 

5. Icelandic Government Official Gazette (Stjórnartíðindi) - It publishes official laws 

and regulations in Iceland. 

   - Website: [https://www.stjornartidindi.is/] (https://www.stjornartidindi.is/) 

GREECE 

The operation of the local business cannot be started legally if the fee is not paid to 

the Municipality. But also any other debt and there is no confirmation that the store 

can be established in the specific location. 

 

Regardless of whether the business is old or new, in order to avoid violations and 

fines, it must comply with the above. The notification is no longer made to anybody 

https://www.rsk.is/
https://www.mast.is/
https://en.samkeppni.is/
https://www.stjornarradid.is/
https://www.stjornartidindi.is/
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except electronically via the website https://notifybusiness.gov.gr. The body that 

wishes to submit notification of the start of its activity, registers in the system through 

the TAXIS codes. 

 

For further information, please contact: 

HTTPS://WWW.EEA.GR/ARTHRA-EEA/PRAKTIKES-PLIROFORIES-GIA-TIN-

ADEIA-LEITOYRGIAS-KATASTIMATON-YGEIONOMIKOY-ENDIAFERONTOS/ 

FRANCE 

If no diploma is required to open a local shop, the merchant must follow many rules. 

Because of the nature of its business, the grocer has several obligations: 

 

• adoption of adequate hygiene measures: respect for the cold chain, lack of 

handling of food by sick personnel, etc. 

• regulation imposed on an establishment receiving from the public (ERP): 

obligation to have two exits, a street exit to evacuate the public quickly, effective 

building materials against fire.. 

• compliance with public accessibility standards: commerce must be able to 

accommodate people with disabilities or reduced mobility 

• price display  

• obtaining a licence to sell alcohol. 

 

See also the Business connected to food chapter. 

BUSINESS CONNECTED TO COUNTRY OF ORIGIN  

It depends on the field of the chosen business, to see the legislation to respect see 

the areas dealt with in this guide and/or refer to the business information centres of 

your country of residence. 

BUSINESS IN TRADING AND CRYPTO-CURRENCIES 

The European Parliament has put in place a harmonised legal framework for crypto-

assets in the EU that allows consumer protection and is a safeguard against market 

https://www.eea.gr/ARTHRA-EEA/PRAKTIKES-PLIROFORIES-GIA-TIN-ADEIA-LEITOYRGIAS-KATASTIMATON-YGEIONOMIKOY-ENDIAFERONTOS/
https://www.eea.gr/ARTHRA-EEA/PRAKTIKES-PLIROFORIES-GIA-TIN-ADEIA-LEITOYRGIAS-KATASTIMATON-YGEIONOMIKOY-ENDIAFERONTOS/
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manipulation and financial crime. This includes mining crypto-assets in the EU 

taxonomy by 2025 to reduce the carbon footprint. 

 

The main provisions for issuers and purchasers of crypto-assets (including bitcoins, 

tokens referring to assets and electronic money tokens) cover transparency, 

communication, authorisation and supervision of transactions. Consumers will need 

to be better informed about risks, costs and costs. 

 

This legal framework supports market integrity and financial stability through the 

regulation of crypto-asset public offerings. The text also includes measures against 

market manipulation and the prevention of money laundering, terrorist financing and 

other criminal activities. 

 

For more details: 

https://www.europarl.europa.eu/news/fr/press-

room/20220309IPR25162/cryptomonnaies-de-nouvelles-regles-plus-d-avantages-

et-moins-de-menaces  

 

AESTHETIC COSMETICS PERFUMERY 

ICELAND 

In Iceland, the cosmetic industry is regulated to ensure the safety and quality of 

aesthetic cosmetics and perfumery products. The following regulations and laws apply 

to this sector: 

 

1. Regulation on the Safety of Cosmetic Products (Reglugerð um öryggi 

kosmetískra vara) - This regulation sets the safety requirements and standards for 

cosmetic products. It ensures that cosmetic products placed on the market are safe 

for consumers to use. 

   - Year: 2011 
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2. Act on Health Security and Communicable Diseases (Lög um heilbrigðisvarnir 

og smitsjúkdóma) - This act covers public health and safety measures, including 

regulations related to the production, import, and sale of cosmetic products. 

   - Year: 2010 

 

3. Regulation on the Control and Inspection of Cosmetic Products (Reglugerð 

um eftirlit og skoðun á kosmetískum vörum) - This regulation outlines the 

procedures and requirements for control and inspection of cosmetic products in 

Iceland. It includes provisions for labeling, packaging, ingredients, and quality control. 

   - Year: 2011 

 

4. Icelandic Medicines Agency (Lyfjastofnun) - The Icelandic Medicines Agency is 

responsible for overseeing the safety and quality of cosmetic products in Iceland. They 

provide guidance and information regarding the regulations and requirements for 

cosmetic products. 

 

Compliance with these regulations is necessary for businesses involved in the 

production, import, and sale of aesthetic cosmetics and perfumery products in Iceland. 

It is important to familiarize yourself with these regulations, follow the guidelines, and 

ensure that your products meet the required safety and quality standards. 

GREECE 

The interested party submits an application accompanied by the necessary supporting 

documents (see below) either to the competent Department of Public Health & Social 

Care of the Region or to the Unified Citizen Service Centers. 

 

The application includes the details of the applicant and whether it is a legal person 

and the statute of the company. 

 

If it is an application submitted through KEP, the interested party fills in that he 

authorizes the specific KEP to take all the necessary actions (search for supporting 

documents, etc.) to process his case. 
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2. The competent services, after receiving the above supporting documents, will 

proceed with the prescribed procedures and controls in order to verify the presence of 

all the necessary conditions for the legal operation of the businesses. 

 

As long as they establish that the conditions for legal operation are met, they will issue 

an announcement/certificate of operation (a simple letter) which they will forward to 

the interested party, in order for him to show it at every inspection. 

 

In the event that the legal conditions are not met or their support is not apparent from 

the submitted data, the interested party will be informed in writing that it is not possible 

to grant the notice of operation, giving the relevant reasons. 

 

3. The entire aforementioned procedure should not exceed three (3) months in time. 

 

In the event that 3 months pass without a response from the competent services, the 

interested party operates his business normally. 

 

REQUIRED JUSTIFICATIONS FOR STARTING A Βeaty BUSINESS 

 

1. Copy of criminal record (Sought ex officio by the Authorities) 

2. Title deeds or lease agreement 

3. Floor plan of the premises signed by an architect or civil engineer member of T.E.E. 

considered from a functional point of view by the d/nsi 

 

Technical Services of the Region, in which the intended spaces will be recorded. Also 

in accordance with the sanitary regulations space restroom. 

 

4. Certificate of urban planning for the legality of the building and areas of main use. 

5. Fire safety certificate from the fire department 

6. Responsible declaration of Law 1599/86 in which the responsible persons employed 

throughout the operation of the unit as well as those who employed in another unit, 

office or laboratory. 

7. Copy of Police Identity card or other equivalent document 
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8. Copy of a professional license or certificate of professional announcement for the 

health manager of the center. 

9. Public Fund Receipt 

When the business is operated by a legal entity, the following supporting documents 

are additionally submitted: 

 

1. Articles of association of the company and any amendments thereto, with the 

respective gazettes of their publication or certificates of registration in the books of 

companies. 

 

Court of First Instance of the company's registered office. 

 

2. Certificate of Corporate Changes issued for EPE, OE and EE by the Court of First 

Instance of the company's seat and for SA by the Trade Service of the relevant 

Prefectural Self-Government. 

 

3. Certificate of non-declaration of the legal entity in bankruptcy by the competent 

Court of First Instance. (The above certificate is sought ex officio in 

case issued by national authorities) 

 

4. Legalizing documents to submit the application on behalf of the legal entity. 

HTTPS://WWW.ODIGOSTOUPOLITI.EU/ESTHITIKOS-DIKEOLOGITIKA-

ADIA-LITOURGIAS-ERGASTIRIOU/ 

FRANCE 

The beautician first to practice must have at least one CAP. She can also obtain under 

certain conditions the quality of craftsman, title of master craftsman or diploma "one of 

the best workers of France"  

The beautician must: 

 

 

 

https://www.odigostoupoliti.eu/esthitikos-dikeologitika-adia-litourgias-ergastiriou/
https://www.odigostoupoliti.eu/esthitikos-dikeologitika-adia-litourgias-ergastiriou/
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• Meet safety and accessibility standards 

If the premises are open to the public, obligations must be met. In terms of fire safety, 

preventive and protective measures to ensure the safety of persons must be put in 

place. And in terms of accessibility, access to premises, especially for people with 

disabilities, must be ensured. 

 

• Adhere to hygiene standards   

The departmental health regulations may, in particular, impose specific rules and 

regulations that may be consulted with the department prefecture of the place of 

exercise. This applies to spaces that need to be ventilated and well lit, and objects 

used that need to be disinfected and maintained. 

 

• Meet price display obligations 

It is mandatory to display in a visible and legible way from the outside of the 

establishment, a tariff with at least 10 prices including taxes of the most commonly 

practiced services. And within the establishment, in a visible and legible way for the 

client at the place of payment, a tariff containing the list of prices TTC of all the services 

offered. 

 

• For specific services: 

 

o Modelling: Beauticians can practice "modelling" to the exclusion of all 

medical and therapeutic purposes.  

 

o Hair removal: all hair removal techniques, apart from tweezers or waxes, 

are reserved for doctors. 

 

o Thinning: all thinning must be non-invasive and carried out with an aesthetic 

purpose of beauty and well-being. 

 

o Prostheses: this activity consists in the installation and removal of false 

nails, nail decoration, the installation of conventional or semi-permanent 
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varnishes etc. When it is not accompanied by a manicure service, this 

activity is not subject to the obligation of professional qualification. 

 

o Permanent makeup services: this is the regulation that governs the "tattoo-

piercing" activities. 

 

o Tanning: the operation of a tanning station, which consists in making 

radiation tanning equipment equipped with ultraviolet emitters available to 

the public (excluding minors), must comply with Order No. 2013-1261 of 27 

December 2013 relating to the sale and availability to the public of certain 

devices using ultraviolet radiation. 

 

• In the case of appliances, certificates of conformity are required. Beauticians 

must equip themselves with equipment benefiting from this certificate of 

conformity. 

 

For more details: 

https://bpifrance-creation.fr/ctivités-reglementees/institut-beaute-estheticienne 

 

EARLY CHILDHOOD  

ICELAND 

In Iceland, early childhood education and care are regulated by several laws and 

regulations to ensure the well-being and development of young children. One 

important regulation in this area is the Preschool Education Act (For- og 

leikskólaeignarlög), which sets the legal framework for preschool education in Iceland. 

This act outlines the rights and obligations of preschool providers, parents, and 

children, emphasizing the importance of quality education, care, and support for 

children's development. 

 

The National Curriculum Guidelines for Preschools (Leikskólastefna) provide 

detailed guidance on the educational content and pedagogical approaches for 

https://bpifrance-creation.fr/ctivités-reglementees/institut-beaute-estheticienne
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preschools. These guidelines focus on fostering children's social, emotional, cognitive, 

and physical development. They promote play-based learning, creativity, and a holistic 

approach to early childhood education. 

 

Health and Safety Regulations for Preschools (Heilsu- og öryggisreglur 

leikskóla) are in place to ensure the health, safety, and well-being of children 

attending preschools. These regulations cover areas such as hygiene, nutrition, indoor 

and outdoor environment, safety measures, and staff-child ratios. They aim to create 

a safe and nurturing environment for children's growth and development. 

 

Preschools in Iceland must meet specific licensing requirements to operate legally. 

These requirements include facility standards, staffing qualifications, health and safety 

provisions, and adherence to curriculum guidelines. Licensing ensures that preschools 

meet the necessary standards to provide quality care and education for young 

children. 

 

Preschools in Iceland must obtain the following licenses to operate legally and ensure 

compliance with specific standards: 

 

● Operating License (Rekstrarleyfi): This license grants permission to operate a 

preschool and ensures that the facility meets the necessary requirements, 

including facility standards, safety measures, and health provisions. 

● Curriculum Compliance Certificate (Samræmiskensluskírteini): This certificate 

verifies that the preschool's curriculum aligns with the National Curriculum 

Guidelines for Preschools (Leikskólastefna) and promotes the holistic 

development of young children. 

● Staff Qualification Certificate (Starfskraftaskírteini): This certificate confirms 

that the preschool's staff members possess the required qualifications and 

competencies to work with young children. It ensures that the teaching staff has 

the necessary expertise in early childhood education and care. 

● Health and Safety Certificate (Heilsu- og öryggisskírteini): This certificate 

demonstrates that the preschool complies with health and safety regulations, 



 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

 229 

 

ensuring a safe and healthy environment for children. It includes measures 

such as hygiene practices, nutrition standards, and safety protocols. 

● These licenses and certificates are issued by the relevant authorities in Iceland, 

such as the Ministry of Education, Science, and Culture (Menntamálastofnun) 

and local educational committees (skólaráð). The licensing process involves 

inspections, documentation review, and assessments to ensure that preschools 

meet the necessary requirements for quality care and education. 

Parents may be required to contribute financially towards their child's participation in 

preschool education. However, the government provides subsidies and financial 

support to eligible families to make early childhood education more accessible and 

affordable. 

 

For more details: 
 
For more detailed information and guidelines on early childhood education and care 

in Iceland, you can visit the website of the Ministry of Education, Science, and 

Culture of Iceland (Menntamálastofnun) at [https://www.menntamalaraduneyti.is/] 

(https://www.menntamalaraduneyti.is/). 

GREECE 

1. The establishment and operation license is necessary for the operation of each 

station. 

 

For the operation of children's, infant and nursery schools, the existence of a suitable 

plot of land or a building with the corresponding plot area is necessary. 

 

The stations are established in urban – semi-urban –rural areas. It is prohibited to 

install these in buildings, when parts of these buildings are used for another purpose, 

having a common entrance or exit with the station. 

 

The plot should be smooth with small slopes, fulfill the land use conditions of the 

current urban planning legislation, be at least 300 meters away from the perimeter of 

an approved industrial zone, noisy workshops and generally unsanitary and nuisance 

https://www.menntamalaraduneyti.is/
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facilities, as characterized by the law competent Real Estate Appraisal Committee of 

article 7 of the p.d. 270/1981, in accordance with the current sanitary provisions and 

to be served by the drinking water, electricity and telephone supply networks as well 

as by the road network. 

 

2. The establishment and operation license is granted by the competent department 

of the municipality concerned, after the submission of the following supporting 

documents: 

 

a. Decision of the Municipal Council (in the case that the station operates within the 

municipality's service) or the Board of Directors of the legal entity, which is the subject 

of the application and which indicates the name, the type of station (Infant, Children's, 

or Nursery School), the headquarters, the maximum number of infants and/or toddlers 

that will be served and the departments that will operate within the station. In addition, 

the possibility and adequacy of water supply, electricity, telephone connection and 

drainage is declared. 

 

b. Constitutive act of the legal entity, and in case the station operates within the service 

of the municipality, an organization of its internal service. 

 

For further information, please contact: 

https://www.odigostoupoliti.eu/adeia-idrysis-kai-leitourgias-dimotikon-paidikon-kai-

vrefonipiakon-stathmon/ 

FRANCE 

To become a registered maternal assistant (certified maternal assistant), you must 

obtain an accreditation. The request must be made to the departments of the 

department. The department organizes and finances the training. The publication of 

certain data (contact details) on a dedicated website is mandatory 

(www.monenfant.fr). This profession can then be practiced at home or in a home of 

maternal assistants. Approval is granted for a period of 5 years, renewable. 

 

https://www.odigostoupoliti.eu/adeia-idrysis-kai-leitourgias-dimotikon-paidikon-kai-vrefonipiakon-stathmon/
https://www.odigostoupoliti.eu/adeia-idrysis-kai-leitourgias-dimotikon-paidikon-kai-vrefonipiakon-stathmon/
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To achieve this, the necessary guarantees must be presented to welcome children in 

conditions that ensure their physical, intellectual and emotional development.  

 

It is also necessary to have housing whose condition, dimensions, conditions of 

access and the environment ensure the well-being and safety of children. 

 

The approval shall specify in particular the number of children which the maternity 

assistant is authorized to receive simultaneously in that capacity and the maximum 

number of children which may simultaneously be under the exclusive responsibility of 

the maternity assistant, including his own children. 

 

Every registered kindergarten assistant must therefore follow an additional training 

which consists in an introduction to the first aid procedures as well as the specific 

features of the organization of the collective reception is also mandatory. 

 

For more details: 

https://monenfant.fr/assistant-maternel-cadre-l%C3%A9gislatif 

 

https://travail-emploi.gouv.fr/droit-du-travail/le-particulier-

employeur/article/recruter-un-assistant-maternel-les-obligations-a-respecter 

 

SEWING AND RETOUCHING 

ICELAND 

Sewing and retouching services in Iceland are regulated to ensure quality standards 

and consumer protection. The main regulations and laws pertaining to this industry 

include: 

 

1. Business Registration (Fyrirtækjaskráning): Individuals or companies providing 

sewing and retouching services are required to register their business with the 

Directorate of Internal Revenue (Ríkisskattstjóri) or the District Commissioner 

(Sýslumaður) in their respective regions. 

https://monenfant.fr/assistant-maternel-cadre-l%C3%A9gislatif
https://travail-emploi.gouv.fr/droit-du-travail/le-particulier-employeur/article/recruter-un-assistant-maternel-les-obligations-a-respecter
https://travail-emploi.gouv.fr/droit-du-travail/le-particulier-employeur/article/recruter-un-assistant-maternel-les-obligations-a-respecter
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2. Trade License (Atvinnuleyfi): A trade license is necessary to legally operate a 

sewing and retouching business. This license is issued by the relevant local authorities 

and ensures compliance with regulations regarding business activities, safety 

standards, and professional conduct. 

 

3. Consumer Protection Act (Lög um neytendavernd): The Consumer Protection 

Act in Iceland safeguards the rights of consumers. It sets out rules and regulations 

regarding fair trade practices, warranties, pricing transparency, and dispute resolution. 

Sewing and retouching businesses must adhere to these provisions to protect 

consumer interests. 

 

4. Health and Safety Regulations: Sewing and retouching businesses are expected 

to maintain a safe working environment for their employees. This includes adhering to 

health and safety regulations related to workplace conditions, equipment safety, and 

ergonomics. 

 

5. Professional Certifications: While specific certifications may not be mandatory for 

operating a sewing and retouching business in Iceland, having relevant qualifications 

or certifications in sewing, tailoring, or fashion design can enhance credibility and 

demonstrate expertise to potential clients. 

 

It is important for individuals or businesses engaging in sewing and retouching 

services to familiarize themselves with these regulations and ensure compliance to 

operate legally and maintain high standards of service. 

GREECE 

Conditions for Practicing a Profession: A license is required to work as a freelancer 

but is not required for retouching. 

Required Education: The Tailor can be a graduate of the OAED Apprenticeship or 

Accelerated Training Schools. He can also study at various Liberal Studies Centers or 

gain experience with a skilled craftsman if he works privately. 

The rest requirements are the same as in the previous professions/companies . 
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For further information, please contact: 

http://edujob.gr/node/390 

FRANCE 

There is no requirement to have a diploma to set up as a seamstress, however their 

skills require to have the Master’s Diploma in Tailoring or the Le DN MADE - Mention 

Textile to obtain the title of Master Craftsman Seamstress. 

 

This title may also be awarded by the Regional Committee of the Chamber of Trades 

to holders of the Professional Certificate for Custom Clothing registered in the Trades 

Register (RM) for at least ten years and who have demonstrated a high level ofbe 

recognised for participating in training activities or for promoting the craft sector. 

In terms of regulation: 

 

• The labelling of clothing falls under EU Regulation 1007/2011 which lays down 

the conditions and rules for the labelling and marking of textile products. 

• In accordance with the Environmental Code, the designer is required to 

contribute to the recycling and treatment of waste from his products. 

 

• In Article L.112-2 of the French Intellectual Property Code, the French 

legislation mentions fashion as an object covered by copyright. As such, the 

designer must make a deposit for each design of his creation with the National 

Institute of Intellectual Property (INPI) to protect it. He will then have to apply 

for an extension every 5 years. The total duration of the protection cannot 

exceed 25 years. 

 

For more details: 

https://couturier.en-ligne.me/r/quelles-obligations-legales-reglementaires-et-

juridiques-pour-un-couturier 

 

 

http://edujob.gr/node/390
https://couturier.en-ligne.me/r/quelles-obligations-legales-reglementaires-et-juridiques-pour-un-couturier
https://couturier.en-ligne.me/r/quelles-obligations-legales-reglementaires-et-juridiques-pour-un-couturier


 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

 234 

 

REFERENCES 

Human resources 

PayFit, Maryam Toumirt, 2023. Comprendre la gestion des ressources humaines. 

Link visited on 30/05/2023 : https://payfit.com/fr/fiches-pratiques/gestion-ressources-

humaines/ 

 

Le coin des entrepreneurs. Gérer ses ressources humaines. Link visited on 

30/05/2023: https://www.lecoindesentrepreneurs.fr/gestion-entreprise/ressources-

humaines/ 

 

Legislation 

Legal statutes 

Wikipedia. Statut juridique. Link visited on 29/05/2023 : 

https://fr.wikipedia.org/wiki/Statut_juridique 

 

impots.gouv.fr. Les seuils de chiffres d'affaires ou de recettes à ne pas dépasser. 

Link visited on 29/05/2023 : https://www.impots.gouv.fr/professionnel/questions/pour-

rester-micro-entrepreneur-quel-montant-de-chiffre-daffaires-ou-de 

 

LegalPlace.fr, 2022. Quel statut juridique choisir pour son entreprise ? Link visited on 

29/05/2023 : https://www.legalplace.fr/guides/statut-juridique-entreprise/ 

 

Area of food 

Link visited on 29/05/2023 : https://www.simplitoo.fr/entreprendre-

simplement/informations-metiers/alimentaire-restauration/ouvrir-commerce-

alimentaire 

 

Environment 

ineris.fr. La réglementation en matière de risque environnemental et sanitaire. Link 

visited on 29/05/2023 : https://www.ineris.fr/fr/risques/est-risque/politiques-

environnementales-risques/reglementation-matiere-risque 

 

https://payfit.com/fr/fiches-pratiques/gestion-ressources-humaines/
https://payfit.com/fr/fiches-pratiques/gestion-ressources-humaines/
https://www.lecoindesentrepreneurs.fr/gestion-entreprise/ressources-humaines/
https://www.lecoindesentrepreneurs.fr/gestion-entreprise/ressources-humaines/
https://fr.wikipedia.org/wiki/Statut_juridique
https://www.impots.gouv.fr/professionnel/questions/pour-rester-micro-entrepreneur-quel-montant-de-chiffre-daffaires-ou-de
https://www.impots.gouv.fr/professionnel/questions/pour-rester-micro-entrepreneur-quel-montant-de-chiffre-daffaires-ou-de
https://www.legalplace.fr/guides/statut-juridique-entreprise/
https://www.simplitoo.fr/entreprendre-simplement/informations-metiers/alimentaire-restauration/ouvrir-commerce-alimentaire
https://www.simplitoo.fr/entreprendre-simplement/informations-metiers/alimentaire-restauration/ouvrir-commerce-alimentaire
https://www.simplitoo.fr/entreprendre-simplement/informations-metiers/alimentaire-restauration/ouvrir-commerce-alimentaire
https://www.ineris.fr/fr/risques/est-risque/politiques-environnementales-risques/reglementation-matiere-risque
https://www.ineris.fr/fr/risques/est-risque/politiques-environnementales-risques/reglementation-matiere-risque


 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

 235 

 

Agriculture 

Chambre régionale d'agriculture d'Auvergne-Rhône-Alpes. Les obligations 

réglementaires. Link visited on 29/05/2023 : 

https://www.deveniragriculteur.fr/transmettre-en-agriculture/finaliser-ma-

transmission/les-obligations-reglementaires/ 

 

Cryptocurrencies 

Parlement européen, 2022. Cryptomonnaies dans l’UE: de nouvelles règles, plus 

d’avantages et moins de menaces. Link visited on 30/05/2023 :  

https://www.europarl.europa.eu/news/fr/press-

room/20220309IPR25162/cryptomonnaies-de-nouvelles-regles-plus-d-avantages-et-

moins-de-menaces 

 

Aesthetic  

Bpifrance Création, 2023. Institut de beauté-esthéticienne – Réglementation. Link 

visited on 30/05/2023: https://bpifrance-creation.fr/activites-reglementees/institut-

beaute-estheticienne 

 

Early childhood  

monenfant.fr, 2022. Cadre législatif de la profession. Link visited on 30/05/2023:  

https://monenfant.fr/assistant-maternel-cadre-l%C3%A9gislatif 

 

Sewing and retouching 

couturier.en-ligne.me. Quelles obligations légales, réglementaires et juridiques pour 

un couturier ? . Link visited on 30/05/2023: https://couturier.en-ligne.me/r/quelles-

obligations-legales-reglementaires-et-juridiques-pour-un-couturier 

 

  

https://www.deveniragriculteur.fr/transmettre-en-agriculture/finaliser-ma-transmission/les-obligations-reglementaires/
https://www.deveniragriculteur.fr/transmettre-en-agriculture/finaliser-ma-transmission/les-obligations-reglementaires/
https://www.europarl.europa.eu/news/fr/press-room/20220309IPR25162/cryptomonnaies-de-nouvelles-regles-plus-d-avantages-et-moins-de-menaces
https://www.europarl.europa.eu/news/fr/press-room/20220309IPR25162/cryptomonnaies-de-nouvelles-regles-plus-d-avantages-et-moins-de-menaces
https://www.europarl.europa.eu/news/fr/press-room/20220309IPR25162/cryptomonnaies-de-nouvelles-regles-plus-d-avantages-et-moins-de-menaces
https://bpifrance-creation.fr/activites-reglementees/institut-beaute-estheticienne
https://bpifrance-creation.fr/activites-reglementees/institut-beaute-estheticienne
https://monenfant.fr/assistant-maternel-cadre-l%C3%A9gislatif
https://couturier.en-ligne.me/r/quelles-obligations-legales-reglementaires-et-juridiques-pour-un-couturier
https://couturier.en-ligne.me/r/quelles-obligations-legales-reglementaires-et-juridiques-pour-un-couturier


 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

 236 

 

CHAPTER 6. STRATEGIES IN DEVELOPING COMMUNITY 
PROJECTS: EMPOWERING YOUNG FEMALE MIGRANTS IN 
START-UP BUSINESS ESTABLISHMENT AND DEVELOPMENT 

1. INTRODUCTION 

1.1 BACKGROUND OF THE PROJECT: DEVELOPING 

ENTREPRENEURIAL CAPABILITIES OF YOUNG WOMEN 

The empowerment of young women, especially those who are migrants, in the realm 

of entrepreneurship, is a topic of significant importance in today's global landscape. 

Entrepreneurship offers a pathway to economic independence, self-fulfillment, and 

social integration, making it a powerful tool for empowering young women migrants 

and fostering their inclusion in society. However, these aspiring entrepreneurs face 

unique challenges due to cultural, linguistic, and socio-economic factors, requiring 

tailored strategies and support systems to ensure their success. 

 

The "Developing Entrepreneurial Capabilities of Young Women" project, as part of the 

Entrepreneurial Of Young Women Guide (Enter-Fem Guide), aims to address these 

challenges and create an enabling environment for young female migrants to establish 

and develop their start-up businesses. The project recognizes the importance of 

community projects in providing the necessary resources, networks, and mentorship 

for empowering these entrepreneurs and facilitating their integration into the business 

ecosystem. 

1.2 PURPOSE AND SCOPE OF THE CHAPTER 

The purpose of this chapter is to explore strategies for developing community projects 

that specifically target the empowerment of young female migrants in the 

establishment and development of start-up businesses. The chapter will delve into two 

key aspects: the role of social networks and the concept of community management. 

Firstly, it will examine the prominent social networks such as Facebook, LinkedIn, 

Instagram, and others, and their profound impact on the success of a company. We 

will explore how these platforms facilitate brand awareness, audience engagement, 

and customer relationship management. Examples and case studies will be presented 
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to illustrate how start-ups effectively utilize social networks to drive growth and 

enhance their business prospects. 

 

Secondly, the chapter will introduce the notion of community management and its 

pivotal role in fostering the growth of a project or company. Community management 

encompasses strategies and techniques for building and nurturing communities 

around a shared interest or purpose. We will explore effective community 

management strategies that cultivate engagement, support, and collaboration within 

the community, leading to sustained success and mutual benefits. 

2. EMPOWERING YOUNG FEMALE MIGRANTS: 
OPPORTUNITIES AND CHALLENGES 

2.1 UNDERSTANDING THE UNIQUE CHALLENGES FACED BY YOUNG 

FEMALE MIGRANTS IN ENTREPRENEURSHIP 

Young female migrants embarking on the journey of entrepreneurship encounter a 

distinct set of challenges that require targeted support and empowerment initiatives. 

These challenges arise from a combination of factors including cultural barriers, 

language barriers, limited access to resources, and a lack of social networks. It is 

crucial to recognize and address these challenges to create an inclusive and 

conducive environment for their entrepreneurial success. 

 

Cultural Barriers: Young female migrants often face cultural barriers that can hinder 

their entrepreneurial aspirations. These barriers may include traditional gender roles 

and expectations, restrictive cultural norms, and limited access to opportunities and 

networks due to their migrant status. 

 

Language Barriers: Language can be a significant obstacle for young female 

migrants, impacting their ability to communicate effectively, access information, and 

engage in business activities. Limited language proficiency can pose challenges in 

networking, marketing, and building relationships with customers and stakeholders. 
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Limited Access to Resources: Young female migrants may face difficulties in 

accessing financial resources, mentorship programs, business development support, 

and relevant training opportunities. Limited access to capital, information, and 

networks can impede their ability to start and grow their businesses. 

 

Lack of Social Networks: Building a robust professional network is crucial for 

entrepreneurial success. However, young female migrants often lack established 

social networks, making it challenging to find mentors, partners, and collaborators who 

can provide guidance and support. 

2.2 RECOGNIZING THE OPPORTUNITIES FOR EMPOWERMENT AND 

INTEGRATION THROUGH START-UP BUSINESSES 

Despite the challenges they face, young female migrants possess unique strengths 

and capabilities that can be harnessed through entrepreneurship. By empowering and 

supporting them in establishing and developing start-up businesses, several 

opportunities arise: 

 

Economic Independence: Entrepreneurship offers young female migrants the 

opportunity to achieve economic independence, reducing their reliance on external 

support systems and enhancing their self-sufficiency. 

 

Skill Development: Engaging in entrepreneurship allows young female migrants to 

develop a diverse range of skills such as problem-solving, adaptability, creativity, and 

resilience. These skills are valuable in both personal and professional contexts, 

fostering personal growth and enhancing employability. 

 

Integration and Social Inclusion: Start-up businesses provide a platform for young 

female migrants to actively participate in the local business ecosystem, fostering social 

integration, cross-cultural exchange, and community engagement. By establishing 

connections and collaborating with local stakeholders, they can contribute to the 

economic and social fabric of their new communities. 
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Innovation and Diversity: The entrepreneurial ventures of young female migrants 

bring new perspectives, cultural diversity, and innovative ideas to the business 

landscape. Embracing this diversity can lead to unique business models, products, 

and services that cater to a broader range of customers and markets. 

2.3 IMPORTANCE OF COMMUNITY PROJECTS IN EMPOWERING 

YOUNG FEMALE MIGRANTS 

Community projects play a vital role in empowering young female migrants in their 

entrepreneurial journey. These projects provide a supportive ecosystem that 

addresses their specific needs, fosters collaboration, and offers resources to 

overcome challenges. By bringing together stakeholders, including government 

agencies, non-profit organizations, mentors, and business professionals, community 

projects can create a collective impact for the empowerment of young female migrant 

entrepreneurs. 

 

Community projects offer various benefits, including: 

 

Access to Resources: Community projects can provide young female migrants with 

access to financial support, training programs, mentorship, and networking 

opportunities. By leveraging these resources, they can acquire the necessary skills 

and knowledge to establish and develop their start-up businesses. 

 

Peer Support and Networking: Community projects facilitate peer-to-peer support 

networks, enabling young female migrants to connect, share experiences, and learn 

from one another. These networks create a sense of belonging and provide a platform 

for collaboration and idea exchange. 

 

Capacity Building: Through community projects, young female migrants can 

participate in capacity-building workshops, entrepreneurship training, and skill 

development programs. 
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3. SOCIAL NETWORKS FOR BUSINESS SUCCESS 

3.1 INTRODUCTION TO SOCIAL NETWORKS: FACEBOOK, LINKEDIN, 

INSTAGRAM, AND OTHERS 

In today's digital era, social networks have become indispensable tools for businesses 

to connect with their target audience, build brand awareness, and drive business 

growth. Social networks such as Facebook, LinkedIn, Instagram, Twitter, and others 

offer unique features and functionalities that can significantly impact the success of a 

company. 

 

Facebook: With over 2.8 billion monthly active users, Facebook provides a vast user 

base and a variety of advertising options. It enables businesses to create a dedicated 

business page, engage with customers through posts and comments, and leverage 

targeted advertising campaigns to reach specific demographics. 

 

LinkedIn: As a professional networking platform, LinkedIn offers a powerful 

environment for business-to-business (B2B) interactions, networking, and recruitment. 

It allows businesses to establish their presence, showcase expertise through thought 

leadership content, and connect with industry professionals and potential partners. 

 

Instagram: Known for its visual-centric nature, Instagram is particularly effective for 

businesses with visually appealing products or services. It provides a platform for 

showcasing products, leveraging influencer marketing, and engaging with customers 

through visual content, stories, and interactive features like polls and quizzes. 

 

Twitter: Twitter enables businesses to share real-time updates, engage in 

conversations, and monitor industry trends. It is valuable for businesses that thrive on 

timely news and updates, fostering customer engagement through hashtags, 

retweets, and direct communication with customers. 
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3.2 LEVERAGING SOCIAL NETWORKS TO BUILD BRAND AWARENESS 

AND REACH TARGET AUDIENCES 

Building brand awareness and reaching target audiences are essential elements of 

business success. Social networks offer powerful mechanisms to achieve these goals: 

 

Creating Engaging Content: Businesses can leverage social networks to create and 

share compelling content that resonates with their target audience. This includes 

informative articles, visual content, videos, and interactive posts that generate interest, 

shares, and engagement. 

 

Targeted Advertising: Social networks provide sophisticated advertising platforms 

that allow businesses to target specific demographics, interests, and behaviors. 

Through precise targeting, businesses can reach their ideal customers and maximize 

the return on their advertising investment. 

 

Engaging with Customers: Social networks enable direct communication with 

customers, allowing businesses to respond to inquiries, address concerns, and build 

meaningful relationships. By actively engaging with customers through comments, 

direct messages, and chatbots, businesses can foster customer loyalty and 

satisfaction. 

 

Influencer Partnerships: Collaborating with influencers who have a significant 

following and influence within a specific niche can amplify brand reach and credibility. 

By partnering with influencers relevant to their industry, businesses can tap into their 

followers' trust and expand their brand awareness. 

3.3 HARNESSING THE POWER OF SOCIAL NETWORKS FOR 

CUSTOMER ENGAGEMENT AND RELATIONSHIP BUILDING 

Social networks provide valuable opportunities for businesses to engage with their 

customers and build long-lasting relationships: 

 

Customer Feedback and Insights: Social networks serve as platforms for gathering 

customer feedback, opinions, and insights. By monitoring conversations, businesses 
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can gain valuable market intelligence, identify customer preferences, and tailor their 

products or services accordingly. 

 

Customer Support and Relationship Management: Social networks offer channels 

for customers to seek support and assistance. Businesses can respond promptly, 

resolve issues, and provide personalized customer service, enhancing customer 

satisfaction and loyalty. 

 

User-Generated Content and Advocacy: Social networks empower customers to 

create and share content related to businesses they love. Encouraging user-generated 

content, such as reviews, testimonials, and social media posts, can significantly boost 

brand advocacy and attract new customers. 

 

Virality and Word-of-Mouth Marketing: Social networks have the potential to amplify 

brand messages through viral content and word-of-mouth sharing. Businesses that 

create shareable and engaging content can benefit from increased visibility as users 

share their content with their networks. 

4. INTRODUCTION TO THE BUSINESS MODEL CANVAS 

The Business Model Canvas (BMC) is a comprehensive and systematic framework 

that enables entrepreneurs and organizations to visualize and analyze the key 

components of their business model. It provides a detailed overview of how a company 

creates, delivers, and captures value, allowing for strategic planning, innovation, and 

effective decision-making. 

4.1 UNDERSTANDING THE STRUCTURE OF THE BUSINESS MODEL 

CANVAS 

The Business Model Canvas consists of nine interconnected building blocks that 

capture the fundamental aspects of a business: 

 

1. Customer Segments: This block identifies the different groups of customers that 

the business aims to target and serve. It defines the specific characteristics, needs, 

and preferences of each segment. 
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2. Value Proposition: The value proposition describes the unique value that the 

business offers to its customers. It outlines the products, services, or solutions 

provided and explains how they address customer pain points, solve problems, or fulfill 

desires. 

 

3. Channels: The channels block represents the various channels through which the 

business delivers its value proposition to customers. It encompasses both the 

distribution channels used to reach customers and the communication channels 

employed to engage and interact with them. 

4. Customer Relationships: This block defines the types of relationships that the 

business establishes and maintains with its customers. It includes strategies for 

acquiring new customers, retaining existing ones, and building long-term relationships 

through personalized support, customer service, and engagement. 

 

5. Revenue Streams: The revenue streams block outlines the ways in which the 

business generates revenue from its customer segments. It encompasses the pricing 

models, sales strategies, and revenue sources that contribute to the financial 

sustainability of the business. 

 

6. Key Resources: Key resources are the strategic assets, capabilities, and 

infrastructure required to deliver the value proposition, operate the business, and 

maintain a competitive advantage. These resources can include physical, financial, 

intellectual, or human resources. 

 

7. Key Activities: The key activities block specifies the essential actions, processes, 

and tasks that the business needs to perform in order to deliver its value proposition 

effectively. It covers activities such as production, distribution, marketing, customer 

support, and research and development. 

 

8. Key Partnerships: This block identifies the strategic alliances and partnerships that 

the business forms with other organizations to leverage resources, expertise, and 

capabilities. These partnerships can include suppliers, distributors, technology 

providers, or collaborations with other businesses. 
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9. Cost Structure: The cost structure defines the expenses and financial 

considerations associated with operating the business model. It includes both fixed 

and variable costs, such as production costs, marketing expenses, overhead costs, 

and investments in key resources and activities. 

4.2 BENEFITS OF USING THE BUSINESS MODEL CANVAS 

The Business Model Canvas (BMC) offers numerous benefits for entrepreneurs and 

organizations seeking to develop and refine their business models. Let's explore these 

benefits in more detail: 

 

1. Strategic Visualization: The visual nature of the canvas allows stakeholders to 

have a holistic view of the entire business model on a single page. This visual 

representation facilitates a deeper understanding of the interrelationships between 

different building blocks and how they contribute to value creation and delivery. It helps 

stakeholders identify potential gaps, inconsistencies, or areas for improvement, 

enabling more strategic decision-making. 

 

2. Iterative Development: The BMC supports an iterative approach to business model 

development. Entrepreneurs can easily make adjustments and experiment with 

different ideas by modifying specific building blocks without having to revamp the 

entire model. This iterative process allows for flexibility and adaptability, enabling 

entrepreneurs to respond to market feedback, changing customer needs, and 

emerging trends. 

 

3. Alignment and Collaboration: The BMC serves as a common language and 

framework for communication and collaboration among team members, partners, 

investors, and other stakeholders. It facilitates discussions and enhances alignment 

by providing a clear and shared understanding of the business model. Collaborative 

sessions using the canvas encourage diverse perspectives, foster creative thinking, 

and promote collective decision-making. 

 

4. Identifying Opportunities and Risks: By examining each building block of the 

canvas in detail, entrepreneurs can identify potential opportunities for growth, 
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innovation, and differentiation. They can uncover new revenue streams, niche 

markets, or alternative customer segments that align with their core strengths. 

Moreover, the canvas helps entrepreneurs recognize and mitigate risks associated 

with their business model, such as dependencies on specific resources or potential 

threats from competitors. 

 

5. Enhanced Decision-Making: The structured format of the BMC enables 

entrepreneurs to make informed decisions based on a systematic analysis of their 

business model. By assessing the implications of changes in one building block on 

others, entrepreneurs can evaluate the trade-offs and make strategic choices. The 

canvas encourages data-driven analysis, market research, and feasibility studies, 

providing a solid foundation for decision-making processes. 

 

6. Investor Readiness: The BMC is a valuable tool for presenting a business model 

to potential investors. Its concise and visual format allows entrepreneurs to effectively 

communicate the value proposition, target market, revenue streams, and key 

differentiators. Investors can quickly grasp the essence of the business and assess its 

viability, scalability, and potential for return on investment. 

 

7. Scalability and Growth: The BMC helps entrepreneurs identify scalability 

opportunities within their business model. By evaluating the scalability potential of 

different building blocks, such as customer acquisition channels, key resources, or 

revenue streams, entrepreneurs can focus their efforts on high-growth areas and 

design strategies to expand their operations effectively. 

 

8. Continuous Improvement and Innovation: The BMC encourages a culture of 

continuous improvement and innovation. Entrepreneurs can use the canvas to test 

assumptions, gather feedback, and iterate their business model based on market 

dynamics and evolving customer needs. It supports an agile approach to business 

development, enabling entrepreneurs to stay responsive, competitive, and ahead of 

the curve. 
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In conclusion, the Business Model Canvas offers a comprehensive framework for 

understanding, designing, and refining business models. Its benefits include strategic 

visualization, iterative development, alignment, opportunity identification, enhanced 

decision-making, investor readiness, scalability, and fostering innovation. By 

leveraging the BMC, entrepreneurs can effectively analyze their business models, 

adapt to market conditions, and increase their chances of success in an ever-changing 

business landscape. 

5. APPLYING THE BUSINESS MODEL CANVAS TO EMPOWER 
YOUNG FEMALE MIGRANTS 

5.1 STEP-BY-STEP GUIDE TO UTILIZING THE BUSINESS MODEL 

CANVAS FOR EMPOWERMENT PROJECTS 

The Business Model Canvas (BMC) is a valuable tool that can be utilized to empower 

young female migrants in their start-up business endeavors. This step-by-step guide 

provides a detailed overview of how to effectively use the BMC for empowerment 

projects: 

 

Step 1: Identifying target customer segments among young female migrants: 

Thorough research and analysis are conducted to understand the diverse 

backgrounds, needs, and aspirations of young female migrants. Target customer 

segments are then identified based on common characteristics, considering their 

specific challenges and opportunities in entrepreneurship. 

 

Step 2: Crafting a value proposition tailored to the unique needs and aspirations of 

young female migrants: 

The start-up business defines the value it intends to offer to its target customers. 

Solutions are developed to address the specific problems or pain points faced by 

young female migrants, aligning with their circumstances and emphasizing desired 

outcomes. 

 

Step 3: Designing effective customer channels to reach and engage with the target 

audience: 
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Appropriate channels are determined to reach the identified target customer 

segments, both online and offline. Strategies are developed to effectively 

communicate the value proposition, build awareness, and foster engagement. 

Step 4: Building strong customer relationships through personalized and supportive 

approaches: 

 

Trust and rapport are built with the target customers by implementing personalized 

approaches that address their specific needs and provide tailored support. 

Opportunities for interaction, feedback, and collaboration are created to foster a sense 

of community and empowerment. 

 

Step 5: Creating revenue streams aligned with the business model and customer 

requirements: 

 

Revenue models that align with the value proposition and target customer segments 

are identified and evaluated. Various sources, such as product sales, subscriptions, 

or consultancy services, are considered. Strategies for pricing, monetization, and 

financial sustainability are developed. 

 

Step 6: Managing costs and optimizing resource allocation for long-term sustainability: 

The cost structure of the business is analyzed, and areas for cost optimization are 

identified. Opportunities to leverage community resources, grants, or funding options 

are explored. Efficient processes and strategic resource allocation ensure long-term 

sustainability. 

 

By following this guide, young female migrants can effectively use the Business Model 

Canvas to develop and implement empowering start-up businesses that address their 

unique needs and aspirations. 

5.2 CASE STUDIES: COMMUNITY PROJECTS EMPOWERING YOUNG 

FEMALE MIGRANTS USING THE BUSINESS MODEL CANVAS 

Case studies provide real-world examples of how the Business Model Canvas (BMC) 

has been applied to empower young female migrants in community projects. These 
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case studies highlight successful initiatives and demonstrate the effectiveness of the 

BMC in driving empowerment. Here are a few examples: 

 

Case Study 1: "Migrant Women Entrepreneurship Network" 

• This case study focuses on a community project that aimed to empower young 

female migrants through entrepreneurship. 

• The project utilized the BMC to identify target customer segments, develop a value 

proposition tailored to their needs, and establish effective customer channels. 

• The network created a supportive community, offering mentorship, training, and 

networking opportunities to help young female migrants start and grow their 

businesses. 

• By applying the BMC, the project successfully empowered young female migrants 

to overcome barriers and achieve entrepreneurial success. 

 

Case Study 2: "Skills for Change" 

• In this case study, a community project called "Skills for Change" targeted young 

female migrants with limited access to education and employment opportunities. 

• The BMC was utilized to identify the specific needs of the target audience and 

design a value proposition focused on skills development and job placement. 

• The project established partnerships with local businesses and organizations, 

leveraging key resources and activities to support young female migrants in 

acquiring marketable skills and securing employment. 

• Through the implementation of the BMC, the project empowered young female 

migrants by providing them with the necessary skills and resources for economic 

independence. 

 

Case Study 3: "Digital Empowerment Hub" 

• This case study highlights a community project that aimed to empower young 

female migrants through digital literacy and entrepreneurship. 

• The project utilized the BMC to identify target customer segments, design a value 

proposition centered around digital skills training and support, and establish 

effective customer channels using social media platforms. 
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• The Digital Empowerment Hub provided training, mentorship, and access to 

resources to help young female migrants start and grow their online businesses. 

• By leveraging the BMC, the project successfully empowered young female 

migrants to harness digital tools, enhance their entrepreneurial capabilities, and 

build successful online ventures. 

 

These case studies demonstrate the practical application of the Business Model 

Canvas in empowering young female migrants through community projects. They 

provide insights into how the BMC can be customized to address specific challenges 

and opportunities, fostering the growth and success of young female migrant 

entrepreneurs. 

5.3 CUSTOMIZATION OF THE BUSINESS MODEL CANVAS FOR 

EMPOWERING YOUNG FEMALE MIGRANTS 

To empower young female migrants in the context of start-up business development, 

the Business Model Canvas (BMC) can be customized to cater to their unique needs 

and challenges. Here are key considerations for customizing the BMC: 

 

1. Customer Segments: Identify the specific characteristics and challenges of young 

female migrants to understand their needs better. 

 

2. Value Proposition: Craft a compelling value proposition that addresses their 

unique requirements and offers tailored support. 

 

3. Channels: Select communication channels that effectively reach and engage young 

female migrants, leveraging their preferred platforms. 

 

4. Customer Relationships: Build strong and supportive relationships, offering 

personalized mentorship and guidance. 

 

5. Key Activities and Key Resources: Identify key activities and resources that 

support their empowerment journey. 
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6. Revenue Streams and Cost Structure: Explore sustainable revenue streams and 

funding sources, optimizing resource allocation. 

 

7. Evaluation and Continuous Improvement: Establish a system for monitoring and 

gathering feedback, refining the BMC based on insights. 

By customizing the BMC, community projects can create an empowering environment 

that fosters the entrepreneurial capabilities of young female migrants, helping them 

achieve economic independence and success. 

6. THE ROLE OF COMMUNITY MANAGEMENT 

6.1 UNDERSTANDING COMMUNITY MANAGEMENT AND ITS 

SIGNIFICANCE IN BUSINESS SUCCESS 

Community management is essential for the success of community projects and start-

up businesses. It involves creating a space where like-minded individuals can connect 

and collaborate. Key points to understand its significance are: 

 

• Building a Community: Create a platform for interaction and support, targeting 

the specific audience and understanding their needs. 

• Engaging and Retaining Members: Foster a sense of belonging through events, 

discussions, valuable content, and addressing member concerns. 

• Facilitating Knowledge Sharing: Promote learning and professional 

development through discussions, webinars, workshops, and resources. 

• Amplifying Brand Advocacy: Nurture brand advocates who promote the project 

or company, enhancing visibility and reputation. 

6.2 STRATEGIES FOR DEVELOPING AND NURTURING COMMUNITIES 

AROUND A PROJECT OR COMPANY 

Developing and nurturing communities around a project or company requires 

deliberate strategies and actions. Here are some effective strategies for community 

management: 
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• Clearly Define the Community's Purpose: Start by defining the purpose and 

goals of the community. Clearly communicate the value proposition and benefits 

of joining the community to attract the right audience. This ensures that community 

members share a common interest or objective, fostering a cohesive and engaged 

community. 

 

• Create a Welcoming Environment: Make community members feel welcome and 

appreciated. Establish community guidelines that encourage respectful and 

inclusive behavior. Provide a platform where members can introduce themselves, 

share their stories, and connect with one another. This helps in building trust and 

a sense of belonging. 

 

• Encourage Active Participation: Actively engage community members by 

encouraging their participation. Ask thought-provoking questions, initiate 

discussions on relevant topics, and seek their opinions and feedback. Create 

opportunities for collaboration and co-creation to foster a sense of ownership and 

empowerment among community members. 

 

• Provide Valuable and Relevant Content: Share high-quality content that adds 

value to the community. This can include educational resources, industry insights, 

success stories, or practical tips and advice. Regularly update the community with 

relevant information and encourage members to contribute their own valuable 

content. 

 

• Foster Relationships and Connections: Facilitate connections among 

community members by providing networking opportunities. This can be through 

virtual or in-person events, meetups, or online forums. Encourage collaboration, 

mentorship, and peer support to foster a strong network within the community. 

 

• Recognize and Reward Community Contributions: Acknowledge and 

appreciate the contributions of community members. Recognize their 

achievements, highlight their success stories, and provide incentives or rewards 

for active participation.  
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7. CUSTOMER SEGMENTS AND VALUE PROPOSITION 

7.1 IDENTIFYING THE SPECIFIC NEEDS AND CHALLENGES OF 

YOUNG FEMALE MIGRANT ENTREPRENEURS 

To effectively empower young female migrant entrepreneurs, it is crucial to understand 

their specific needs and challenges. Here are some key considerations for identifying 

their unique requirements: 

 

• Cultural and Language Barriers: Young female migrant entrepreneurs may face 

challenges related to language proficiency and cultural adaptation. These barriers 

can impact their ability to communicate effectively, access resources, and navigate 

the local business environment. 

 

• Access to Financial Resources: Many young female migrant entrepreneurs may 

have limited access to financial resources, such as startup capital or loans. 

Understanding their financial constraints is essential for developing strategies to 

address this challenge. 

 

• Education and Skills Gap: Some young female migrant entrepreneurs may have 

gaps in their education or skills due to disrupted educational backgrounds or limited 

opportunities in their home countries. Identifying these gaps helps in designing 

targeted support programs to enhance their knowledge and skills. 

 

• Social Support and Networking: Young female migrant entrepreneurs often lack 

social networks and support systems in their new communities. This isolation can 

hinder their access to mentorship, collaboration, and business opportunities. 

Recognizing the need for social support is important for building inclusive 

ecosystems. 

7.2 CRAFTING A COMPELLING VALUE PROPOSITION TO ADDRESS 

THEIR UNIQUE REQUIREMENTS 

To address the unique requirements of young female migrant entrepreneurs, a 

compelling value proposition should be crafted. Here are key elements to consider: 
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• Tailored Solutions: Design products or services that directly address their specific 

challenges, considering their cultural background, language proficiency, and 

financial constraints. 

 

• Language and Cultural Sensitivity: Communicate the value proposition in a 

language that is easily understood and adapt messaging to resonate with their 

experiences and values. 

• Supportive Ecosystem: Highlight available support and resources such as 

mentorship programs, networking events, and financial assistance that cater to 

their needs. 

 

• Empowerment and Inclusivity: Frame the value proposition around empowering 

young female migrant entrepreneurs, emphasizing their strengths, perspectives, 

and equal opportunities. 

 

• Demonstrated Success: Provide evidence of successful outcomes and 

testimonials from young female migrant entrepreneurs who have benefited from 

the value proposition. 

7.3 STRATEGIES FOR TAILORING VALUE PROPOSITIONS TO 

EMPOWER YOUNG FEMALE MIGRANT ENTREPRENEURS 

To effectively tailor value propositions for empowering young female migrant 

entrepreneurs, consider the following strategies: 

 

• Conduct research and surveys to understand their needs and preferences. 

 

• Involve them in co-creation and collaboration to align solutions with their 

expectations. 

 

• Form partnerships with organizations specializing in supporting young female 

migrant entrepreneurs. 

 

• Establish a feedback loop for continuous improvement and adaptation. 
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• Monitor and evaluate the impact of the value proposition to refine it over time. 

 

By implementing these strategies, the value proposition can effectively empower 

young female migrant entrepreneurs, addressing their unique challenges and fostering 

their success in start-up businesses. 

8. CHANNELS AND CUSTOMER RELATIONSHIPS 

8.1 SELECTING EFFECTIVE CHANNELS TO REACH AND ENGAGE 

YOUNG FEMALE MIGRANT ENTREPRENEURS 

When empowering young female migrant entrepreneurs, it is essential to select 

effective channels to reach and engage them. Here are some considerations for 

selecting the right channels: 

 

• Digital Platforms: Utilize digital platforms that are popular among young female 

migrant entrepreneurs, such as social media platforms, websites, and online 

communities. These platforms provide an opportunity to reach a wide audience 

and engage with them in a convenient and accessible manner. 

 

• Community Centers and Local Organizations: Establish partnerships with 

community centers and local organizations that cater to young female migrants. 

These physical spaces allow for direct engagement, networking, and the 

dissemination of information and resources. 

 

• Workshops and Events: Organize workshops, seminars, and networking events 

specifically targeted at young female migrant entrepreneurs. These in-person 

gatherings provide an opportunity for direct interaction, knowledge sharing, and 

relationship building. 

 

• Collaborations with Influencers: Collaborate with influential individuals or 

organizations within the young female migrant entrepreneur community. These 

influencers can help amplify the message and reach a larger audience through 

their networks and credibility. 
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• Referral Programs: Implement referral programs that encourage young female 

migrant entrepreneurs to spread the word and recommend the program or services 

to their peers. Word-of-mouth marketing can be a powerful channel for reaching 

and engaging the target audience. 

8.2 BUILDING STRONG CUSTOMER RELATIONSHIPS THROUGH 

PERSONALIZED AND SUPPORTIVE APPROACHES 

Building strong customer relationships is crucial for empowering young female migrant 

entrepreneurs. Here are some strategies to foster personalized and supportive 

approaches: 

 

• Individualized Support: Provide individualized support to young female migrant 

entrepreneurs based on their specific needs and aspirations. Offer mentorship 

programs, one-on-one consultations, and personalized guidance to help them 

navigate challenges and make informed decisions. 

 

• Active Listening: Actively listen to the concerns, feedback, and suggestions of 

young female migrant entrepreneurs. Create an environment where they feel heard 

and valued. This builds trust and strengthens the relationship. 

 

• Tailored Resources and Services: Customize resources, tools, and services to 

cater to the unique requirements of young female migrant entrepreneurs. This 

demonstrates a deep understanding of their needs and shows a commitment to 

their success. 

 

• Emotional Support: Offer emotional support to young female migrant 

entrepreneurs who may face additional stressors related to cultural adaptation, 

language barriers, or social isolation. Create a supportive and empathetic 

environment that acknowledges and addresses their emotional well-being. 

 

• Continuous Communication: Maintain regular and open communication 

channels with young female migrant entrepreneurs. Keep them updated on 

relevant information, opportunities, and resources. This ongoing engagement 
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helps nurture the relationship and ensures their continued involvement and 

success. 

8.3 LEVERAGING SOCIAL NETWORKS FOR EFFECTIVE 

COMMUNICATION AND COLLABORATION 

To empower young female migrant entrepreneurs, leverage social networks for 

effective communication and collaboration with the following steps: 

 

• Establish an Online Presence: Create dedicated social media profiles and online 

communities for young female migrant entrepreneurs to facilitate communication 

and knowledge sharing. 

 

• Engage and Interact: Actively engage with entrepreneurs on social media, 

responding to comments and fostering discussions to build a sense of community. 

 

• Facilitate Peer-to-Peer Connections: Encourage entrepreneurs to connect and 

collaborate with each other, fostering peer support, mentorship, and networking 

opportunities. 

 

• Share Success Stories: Highlight success stories of entrepreneurs through social 

media, showcasing achievements and inspiring others. 

 

• Collaborate with Influencers: Collaborate with social media influencers who have 

influence among the target audience to promote initiatives and engage the 

community effectively. 

 

• Use Visual Content: Utilize visual content to communicate messages effectively, 

such as images, videos, and infographics. 
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9. REVENUE STREAMS AND COST STRUCTURE 

9.1 DEVELOPING SUSTAINABLE REVENUE STREAMS FOR 

COMMUNITY PROJECTS 

When it comes to community projects aimed at empowering young female migrants, 

developing sustainable revenue streams is crucial for long-term success. Here are 

some strategies to consider: 

• Diversification of Revenue Sources: Relying on a single source of revenue can 

be risky. Explore and develop multiple revenue streams to reduce dependence on 

any one source. This could include a combination of grants, sponsorships, 

donations, membership fees, product sales, and partnerships. 

 

• Grant Funding: Research and apply for grants that align with the goals and 

objectives of your community project. Government agencies, foundations, and 

organizations often offer funding opportunities specifically designed to support 

initiatives focused on empowering marginalized communities. 

 

• Corporate Sponsorships: Seek partnerships with corporate entities that have a 

vested interest in supporting initiatives related to young female migrants or 

entrepreneurship. Collaborate with companies that value social responsibility and 

diversity, as they may be more inclined to provide financial support. 

 

• Crowdfunding: Leverage crowdfunding platforms to raise funds from a larger 

community of individuals who are passionate about empowering young female 

migrants. Craft a compelling campaign that communicates the mission, impact, and 

potential benefits of your community project. 

 

• Social Enterprise: Explore the possibility of establishing a social enterprise within 

your community project. This could involve developing products, services, or 

initiatives that generate revenue while also serving the needs of young female 

migrants. Reinvest the profits into the community project to ensure its 

sustainability. 
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9.2 EXPLORING FUNDING SOURCES AND REVENUE GENERATION 

STRATEGIES FOR EMPOWERING YOUNG FEMALE MIGRANTS 

When empowering young female migrants, it is important to explore various funding 

sources and revenue generation strategies tailored to their needs. This can be done 

by researching government programs that provide grants, loans, or support services 

specifically for young female migrants. Collaborating with nonprofit organizations 

focused on supporting entrepreneurship or young female migrants can also provide 

access to funding and resources. Establishing partnerships with financial institutions 

such as banks or microfinance institutions can offer tailored financial support options.  

 

Engaging the local community through fundraising events or awareness campaigns 

can generate funds and raise awareness about the challenges faced by young female 

migrants. Additionally, advocating for corporate support from companies with strong 

corporate social responsibility (CSR) programs aligned with your project's objectives 

can provide financial assistance. By exploring these avenues, you can secure the 

necessary funding and resources to empower young female migrants and support 

their entrepreneurial endeavors. 

9.3 MANAGING COSTS AND OPTIMIZING RESOURCE ALLOCATION 

FOR LONG-TERM SUSTAINABILITY 

To ensure the long-term sustainability of your community project, manage costs 

effectively and optimize resource allocation. Begin by developing a detailed budget 

that encompasses all project expenses and regularly update it to maintain financial 

stability. Identify areas where resource optimization is possible, such as streamlining 

processes, leveraging volunteers, and exploring cost-effective alternatives. Forge 

strategic partnerships to access additional resources and services that align with your 

project. Engage passionate volunteers who can contribute their time and skills to 

reduce costs. Monitor project performance and evaluate its impact using key 

performance indicators, allowing for better resource allocation. By implementing these 

strategies, you can secure sustainable revenue streams and manage costs, ensuring 

the longevity and impact of your community project in empowering young female 

migrants. 



 
A Guide for Female Migrant Entrepreneurs 

2022.1-ISO1.KA22O-YOU-OOOO85O76 
 

 

 259 

 

10. KEY RESOURCES, KEY ACTIVITIES, AND KEY 
PARTNERSHIPS 

10.1 IDENTIFYING KEY RESOURCES REQUIRED TO SUPPORT YOUNG 

FEMALE MIGRANT ENTREPRENEURS 

When it comes to supporting young female migrant entrepreneurs in community 

projects, identifying and providing key resources is essential. These resources can 

empower them and enhance their chances of success. Consider the following key 

resources: 

 

• Training and Education: Provide access to training programs, workshops, or 

mentorship opportunities that focus on entrepreneurship, business skills, financial 

literacy, marketing, and other relevant areas. These resources help build their 

knowledge and capabilities. 

 

• Financial Support: Offer financial resources such as grants, microloans, or 

access to capital to help young female migrants start or grow their businesses. This 

support can assist with startup costs, purchasing equipment, marketing expenses, 

and operational needs. 

 

• Access to Networks: Facilitate connections with industry professionals, business 

mentors, investors, and other entrepreneurs. Networking opportunities enable 

young female migrants to build relationships, gain guidance, and access new 

business opportunities. 

 

• Infrastructure and Workspace: Provide access to affordable and conducive 

workspaces, such as co-working spaces or incubators, where young female 

migrants can develop and grow their businesses. Access to necessary facilities, 

equipment, and technology can be invaluable. 

 

• Technology and Digital Resources: Support them with access to technology 

tools, software, and digital platforms that can enhance their business operations, 
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marketing efforts, and customer engagement. This includes access to computers, 

internet connectivity, website development, and e-commerce platforms. 

10.2 DEFINING KEY ACTIVITIES AND MILESTONES FOR COMMUNITY 

PROJECT EXECUTION 

To execute a community project successfully, it is important to define key activities 

and milestones that guide the project's progress. This ensures efficient implementation 

and allows for monitoring and evaluation. Consider the following: 

 

• Project Planning: Develop a comprehensive project plan that outlines the 

objectives, timelines, and resources required for each phase of the community 

project. This plan serves as a roadmap for project execution. 

 

• Outreach and Engagement: Conduct targeted outreach to identify and engage 

young female migrants who could benefit from the community project. This involves 

conducting awareness campaigns, networking events, workshops, or partnering 

with relevant organizations. 

 

• Training and Capacity Building: Design and deliver training programs, 

workshops, or mentorship initiatives that empower young female migrants with the 

necessary skills and knowledge to succeed as entrepreneurs. Define the topics, 

content, and delivery methods for these activities. 

 

• Resource Allocation: Allocate resources effectively based on the needs of the 

community project. This includes managing financial resources, human resources, 

infrastructure, and technology to ensure they are optimally utilized. 

 

• Monitoring and Evaluation: Establish mechanisms to monitor the progress of the 

community project and evaluate its impact. Set milestones and indicators to 

measure success, gather feedback from participants, and make adjustments as 

necessary. 
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10.3 ESTABLISHING STRATEGIC PARTNERSHIPS TO ENHANCE 

SUPPORTIVE ECOSYSTEMS 

Building strategic partnerships is crucial for creating a supportive ecosystem that 

empowers young female migrant entrepreneurs. These partnerships can provide 

additional resources, expertise, and networks. Consider the following strategies: 

 

• Collaborating with NGOs and Nonprofit Organizations: Partner with 

organizations that have experience in supporting marginalized communities, 

including young female migrants. These partnerships can offer access to 

resources, funding opportunities, mentorship, and networking platforms. 

 

• Engaging with Government Agencies: Establish relationships with government 

agencies responsible for entrepreneurship, migrant support, or economic 

development. Collaborate on initiatives, seek funding or policy support, and 

leverage their networks and expertise. 

 

• Leveraging Corporate Partnerships: Engage with corporations that are aligned 

with the mission of empowering young female migrants. Collaborate on programs, 

mentorship opportunities, or sponsorship arrangements. Corporate partners can 

provide financial support, resources, and access to their networks. 

 

• Connecting with Academic Institutions: Form partnerships with universities, 

colleges, or research institutions to tap into their expertise and resources. 

Collaborate on research projects, develop entrepreneurship programs, or access 

academic networks for mentorship and guidance. 

 

• Building Alliances with Community Organizations: Connect with local 

community organizations that work with young female migrants or support 

entrepreneurship. Collaborate on events, workshops, or joint initiatives that 

enhance the support ecosystem and broaden reach. 

 

Establishing strategic partnerships enhances the impact of community projects by 

leveraging additional resources, expertise, and networks. By working together, these 
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partnerships create a more supportive environment for young female migrant 

entrepreneurs to thrive. 

11. EVALUATION AND CONTINUOUS IMPROVEMENT 

11.1 MONITORING AND EVALUATING THE IMPACT OF COMMUNITY 

PROJECTS ON YOUNG FEMALE MIGRANT ENTREPRENEURS 

Monitoring and evaluating the impact of community projects on young female migrant 

entrepreneurs is crucial for assessing effectiveness and making informed decisions. 

To achieve this, establish clear evaluation criteria aligned with project goals, such as 

business growth, economic empowerment, skills development, social integration, and 

participant well-being. Utilize appropriate data collection methods, such as surveys, 

interviews, and observations, to gather both quantitative and qualitative data.  

 

Continuously track the progress of young female migrant entrepreneurs, monitoring 

their business growth, financial performance, customer satisfaction, and personal 

development. Conduct a comprehensive impact assessment to analyze the collected 

data and evaluate the extent to which the projects have empowered young female 

migrant entrepreneurs in addressing their needs and challenges. Additionally, seek 

valuable feedback from stakeholders involved in the community projects to gain 

insights into the effectiveness of the initiatives and identify areas for improvement. 

11.2 IMPLEMENTING FEEDBACK LOOPS FOR ITERATIVE 

DEVELOPMENT AND LEARNING 

Implementing feedback loops in community projects enables iterative development 

and continuous learning. This process involves actively seeking feedback, analyzing 

it, and making adjustments to improve project outcomes. Consider the following steps 

for implementing feedback loops: 

 

• Feedback Mechanisms: Establish clear channels for participants, mentors, 

partners, and stakeholders to provide feedback on the community projects. This 

can include surveys, suggestion boxes, regular check-ins, or structured feedback 

sessions. Encourage open and honest communication. 
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• Feedback Analysis: Regularly review and analyze the feedback received to 

identify common themes, patterns, and areas for improvement. Categorize the 

feedback into actionable insights that can inform decision-making and project 

adjustments. 

 

• Action Planning: Based on the feedback analysis, develop action plans to 

address the identified areas for improvement. Set specific goals and objectives for 

the adjustments and allocate resources accordingly. 

• Implementation of Adjustments: Implement the planned adjustments to the 

community projects based on the action plans. This can involve modifying training 

programs, revising support services, refining mentorship approaches, or improving 

communication strategies. 

 

• Continuous Learning: Foster a culture of continuous learning within the 

community projects. Encourage reflection, knowledge sharing, and collaboration 

among participants, mentors, and partners. Document lessons learned and best 

practices to inform future initiatives. 

11.3 LESSONS LEARNED AND BEST PRACTICES FOR SUSTAINABLE 

EMPOWERMENT 

Lessons learned and best practices are essential for sustainable empowerment of 

young female migrant entrepreneurs in community projects. Documenting key insights 

and successful strategies provides valuable knowledge for future projects. Sharing 

best practices inspires replication and further empowerment initiatives. Collaboration 

and knowledge exchange foster learning from each other's experiences. Continual 

improvement and adaptation ensure long-term sustainability. By incorporating lessons 

learned and best practices, community projects maximize their impact and empower 

young female migrant entrepreneurs sustainably. 

12. CONCLUSION AND FUTURE DIRECTIONS 

In this chapter, we have explored strategies for empowering young female migrants 

through community projects in start-up businesses. Several key findings and insights 
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have emerged from our research. Young female migrants face unique challenges in 

entrepreneurship, but they also have untapped potential for empowerment. 

Community projects play a vital role in supporting and empowering young female 

migrants by providing resources and networking opportunities. The Business Model 

Canvas is a valuable tool for developing sustainable business models in community 

projects. Effective community management is crucial for project success, fostering 

collaboration and mentorship. Tailoring value propositions to address the specific 

needs of young female migrants enhances empowerment. Selecting effective 

channels, particularly social networks, builds strong customer relationships. 

Developing sustainable revenue streams and managing costs ensure long-term 

project sustainability. Identifying key resources and establishing strategic partnerships 

provide comprehensive support. Monitoring and evaluating impact and learning from 

best practices enable continuous improvement and sustainable empowerment. 

12.2 IMPLICATIONS FOR EMPOWERING YOUNG FEMALE MIGRANTS 

IN START-UP BUSINESSES 

The findings and insights from this chapter have several implications for empowering 

young female migrants in start-up businesses: 

 

• Stakeholders involved in supporting young female migrants should recognize the 

specific challenges they face and develop targeted programs and initiatives that 

address their needs. 

 

• Community projects should prioritize the development of entrepreneurial 

capabilities, providing comprehensive support that includes training, mentorship, 

access to resources, and networking opportunities. 

 

• Collaboration and partnerships among various stakeholders, including government 

agencies, NGOs, businesses, and community organizations, are crucial for 

creating a supportive ecosystem that enables the empowerment of young female 

migrant entrepreneurs. 
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• Cultural sensitivity and diversity should be embedded in all aspects of community 

projects, ensuring inclusivity and addressing the unique cultural backgrounds and 

experiences of young female migrants. 

 

• Ongoing evaluation, feedback, and continuous learning should be integrated into 

the design and implementation of community projects to maximize their 

effectiveness and impact. 

12.3 FUTURE DIRECTIONS AND RECOMMENDATIONS FOR FURTHER 

RESEARCH 

In order to advance our understanding of empowering young female migrants in start-

up businesses through community projects, there are several future directions and 

recommendations for further research to consider. First, conducting in-depth studies 

that focus on specific cultural contexts, migration patterns, and socioeconomic factors 

can provide a deeper understanding of the unique challenges faced by young female 

migrants in different regions. Additionally, research on the long-term outcomes and 

sustainability of community projects is essential to assess the lasting impact of these 

initiatives in empowering young female migrant entrepreneurs. Furthermore, exploring 

the role of digital technologies, including artificial intelligence, blockchain, and online 

platforms, can uncover innovative approaches to empower young female migrants and 

enhance their access to resources and opportunities.  

 

Moreover, conducting comparative studies that analyze successful community 

projects across different regions and contexts can provide valuable insights into best 

practices and strategies that can be replicated or adapted to empower young female 

migrant entrepreneurs. Lastly, research exploring the intersectionality of gender, 

migration, and entrepreneurship can shed light on the unique challenges and 

opportunities faced by young female migrants with different cultural backgrounds, 

education levels, and socioeconomic statuses. By addressing these research gaps 

and further exploring the implications identified in this chapter, stakeholders can 

continue to develop effective strategies and interventions to empower young female 

migrants in start-up businesses and promote their economic and social integration. 
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A PRACTICAL EXERCISE 

Now that you have covered the essential questions to get started in the world of 

entrepreneurship and you have become accustomed to the vocabulary specific to this 

field, we offer you as a general conclusion a practical exercise. 

FIRST THOUGHT: YOU AND YOUR TEAM 

Prepare the 1st device by mixing: you and your possible team. Describe in a few lines 

your determination, your vision, your ambitions, your desire and your resources.  

Describe the skills on which you will base yourself: yours and those of the people who 

will surround you and who are ready to embark with you on the adventure of 

entrepreneurship.  

 

Use what you've learned in this guide and other resources. 

SECOND THOUGHTOUT : THE BUSINESS IDEA 

Based mainly on Chapter 1 (Product / Service), describe your idea by making sure 

that it best suits you and that it meets a real need according to societal trends, 

consumer trends, marketing trends, technological innovations, etc.  

 

Define the products and/or services you have chosen. Try to identify the specificities 

in the face of competition. 

THIRD THOUGHT: DEFINING THE COMPANY’S BUSINESS 
MODEL 

Now that your idea is ready, add the "YOU and your team" device and mix with your 

assumptions about customers, distribution and communication channels, costs and 

revenues... You then get your business model. Define it in a few lines. 

 

Finally, define the steps you can take to do market research. 
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The idea is that at the end of this step, you will no longer say "I have this idea", but "I 

will offer this product / service, in this way, to this customer segment, and my income 

from the company will come from this part of my business. 

FOURTH THOUGHT: MARKETING AND OPERATIONAL 
STRATEGY 

Add manufacturing, marketing, communication and legal. 

  

After having set the business model, that is to say what we will sell and to whom, we 

must now look at how we will organize things.  

 

Answer these questions (non-exhaustive list): 

 

• What are my needs to bring this defined project to life? 

• What are the solutions I put in place to meet these needs? 

• How will I communicate about my offer? 

• What legal form will I give to my company? 

• Is there one or more regulations to be respected? 

• Will I work alone or with other people? How to find them, hire them? 

FIFTH THOUGHT: THE COMPANY’S FINANCIAL FORECAST 

Now answer the following question: "Does what I have imagined allow me to make a 

profit?" You compare planned spending with expected results.  

 

To answer this, use a number of accounting documents, such as the income 

statement, interim management balances, etc. 

 

This step should allow you to predict the evolution of the cash flow over time.  
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AND FINALY THE WRITING OF THE BUSINESS PLAN 

Now your project is ready, you just have to photograph it from several angles to 

present it to partners and financiers and convince them of the viability and solidity of 

your project. 

  

The business plan is the last step before launching your business. It is a document 

whose objective is to synthesize the defined business model, and to frame the 

implementation.  

 

Define the headings that this business plan should contain and using what you have 

already written in previous exercises, fill in these different sections. 

 

This will serve as a skeleton for your final business plan. 

 


